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ABSTRACT 

Roberts, Patricia., The Role of Nonprofits in the Career Development of the Vulnerable and 

Underserved.  Doctor of Education (Executive Educational Leadership), December, 2023, 

Houston Christian University, Houston, Texas.  

 

The purpose of this study was about how nonprofit organizations can provide 

effective career development programs for the vulnerable and underserved people, 

resulting in employment and assisting them with being self-sufficient in Houston, Texas, 

as well as the surrounding geographical region. The study was based on qualitative 

research data collection tool of an online anonymous survey of SurveyMonkey with 

Likert scale responses.  A total of 26 nonprofit leaders and employees answered questions 

on the anonymous survey and the results were examined.  A recorded Zoom focus group 

interview was held with five of the leaders who provided more in-depth answers.  

Participation in the interview was on a voluntary basis.  

The findings of this study revealed how nonprofit organizations provided career 

development programs and the effectiveness of these programs through services offered 

to assist the vulnerable and underserved with employment and self-sufficiency.  

The implications for nonprofit organizations are to meet the basic needs of clients 

first before offering services such as career development.  Ensure follow-up with clients 

to measure the level of effectiveness.  Explore ways to address the motivation of clients, 

access training through tools and technology, provide transportation in outlying or remote 

areas for better access to services and educate employees on services offered by the 

nonprofit.  Evaluate existing programs and services seeking innovative ways post 

COVID-19. 
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In conclusion, the role of the nonprofit was perceived in this study as effective 

with room for improvement.  Collaborations with other nonprofits about how best to 

serve the Vulnerable and Underserved especially the homeless would be important. 

 

KEY WORDS: Basic Needs, Career Development, Homeless, Job Placement, Skills 

based training, Under-employed, Underserved, Vulnerable   
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CHAPTER I  

Introduction  

 The purpose of this study was to reveal how nonprofits play a role in the career 

development of the vulnerable and underserved on a local and regional level.  The 

vulnerable populations in the United StatesðTexas in particularðgo beyond the citizens 

who experience health issues.  The vulnerable and underserved ñhave limited life options 

(e.g., financial, educational, housing), éface any type of discriminationò (Centers for 

Medicare and Medicaid Services [CMS], 2020).  Nonprofit organizations receive grants 

to assist persons who have a variety of needs, which will be detailed further in the 

dissertation.  In this study, the focus was on the vulnerable and underserved, which 

include the homeless. 

Driving and walking through the park to work in downtown Houston, Texas, 

enables one to see vulnerability in the high number of homeless people standing, sitting, 

and sleeping on the streets.  Whether rain, cold, or 105-degree heat, they may be lying on 

the sidewalk, jumping in front of passing cars, or digging through the trash cans for food.  

These scenes are not about stray cats and dogs, but human beings.  As fellow humans, we 

need to continue exploring ways to reduce and ultimately stamp out homelessness across 

the United States, which affects, among other things, unemployment, mental health, 

substance abuse, and imprisonment.   

 A starting point is in the area of employment.  The focus of this study was to 

explore initiatives nonprofits and other organizations can implement to assist the 

vulnerable and underserved, especially through career development programs. The ability 

for the vulnerable and underserved to either build or re-build marketable skills will 
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ensure the likelihood of their ability to secure gainful employment.  For the underserved, 

employment will be the avenue to maintaining their housing as well as avoiding eviction 

and foreclosure, thereby decreasing the number who end up on the city streets. Job 

training, re-training, and partnering with both profit and nonprofit organizations to 

implement such programs will be an avenue for the disadvantaged to become self-

sustaining for themselves, their children, and their families. Although all initiatives will 

be explored, the focus of this research was on two or three major initiatives in 

employment. 

Background of the Study 

Nonprofit Organizations play a major role in providing services to the vulnerable 

and underserved populations on a federal, state, and local level.  The way these 

nonprofits view their role in the career development of the vulnerable and underserved 

was the focus of this study.  The Center for Public Policy Priorities (CPPP) (2020) 

asserted, ñUnfortunately, too many Texans are on the sideline, lacking access to 

opportunities to learn, earn, and save to secure a more prosperous future for themselves 

and their families. To create jobs, increase income, and promote savings, Texas must 

develop and expand programs and policies to ensure greater prosperity for all Texansò 

(para.1). ñIn 2005, low wages and the rising cost of living made it difficult for families to 

meet their basic needsò (Baylor, 2006, p.5). 

According to Baylor (2006), in Texas, a system for career development, the Texas 

Workforce Commission (TWC), funded by federal and state sources, assists 

adults.  The Workforce Investment Act (WIA), a federal law, governs activities of 

the TWC, the 28 workforce development board areas, and more than 270 one-stop 
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centers, which offer job search, case management, and job training services. 

These services are available to most Texans seeking employment assistance. The 

Texas Workforce Investment Council, which consists of representatives from 

business, labor, education, and state agencies, oversees the state workforce 

system. TWC also administers the TANF Choices program, an employment 

program designed to find jobs for individuals on cash assistance. TANF Choices 

serves about 124,000 customers annually. The Food Stamp Employment and 

Training Program (FSE&T) provides workforce services to about 23,000 clients a 

year.  

 Texas also has designed state-run workforce programs to fill 

training gaps and meet the needs of employers. Chief among these 

is the Skills Development Fund (SDF), a customized, employer-

driven program that engages providers, community colleges, and 

employer consortia in training new and incumbent workers for 

specific jobs with in-demand skills. From 2002-2004, the SDF 

served over 44,000 trainees.  The average SDF trainee earned 

$17.01 per hour, up 37% since 2000. (Baylor, 2006, p. 15) 

The Urban Institute estimated that more than one million persons in the United 

States were homeless at some time during 1987 (Beck et al., 1997). Organizations can 

take the lead in setting up service delivery programs to meet the needs of the vulnerable 

and underserved.  Sixty-three such organizations from across the United States provide 

comprehensive services for homeless individuals and families under the Job Training for 

the Homeless Demonstration Program (JTHDP).  The Job Training for the Homeless 
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Program, authorized under Section 731 of the Stewart B. McKinney Homeless Assistance 

Act of 1987, is intended to provide information and direction for the future of job training 

for homeless Americans.  According to Beck et al. (1997), The Department of Labor 

(DOL) is authorized to plan, implement, and test the effectiveness of a comprehensive 

range of employment, training, and other support services to assist vulnerable and 

underserved individuals to find and retain employment.  

Local nonprofits examine the guidelines established by the Department of Labor 

to establish new programs or to refine existing programs that service the homeless 

populations throughout the United States (Beck et al., 1997). Once the basic needs of 

food, clothing, and shelter are met, as shown in Maslowôs Hierarchy of needs, services to 

the homeless are provided, such as safety and security (employment) (McLeod, 2007). 

This continues the remaining five rungs of the hierarchy: belonging, love, and self-

actualization (Corey, 1977). 

Statement of the Problem 

The problem this study addressed was that vulnerable and underserved persons in 

the Southwest region of the United States continue to face poverty and homelessness 

without interventions from community-based organizations to meet their basic needs of 

food, clothing, and shelter.  These vulnerable and underserved populations need career 

development from organizations to survive above the level of poverty and to ensure a 

better life for themselves and their families.  Some of the services offered by nonprofits 

meet immediate and urgent needs.  However, for long-term sustainability, employment is 

noted as the factor.  To obtain gainful employment, clients are sent through classes and 

services, which for purposes of this research are termed career development.  The view 
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nonprofit organizational leaders have of their role in offering career development services 

to clients who are underserved and vulnerable has an impact on the types of career 

development programs offered by these nonprofits.  These services and programs aid in 

the employability of these clients and assist them in becoming self-sufficient.  According 

to the 2020 Point-in-time count, ñan estimated 27,229 homeless lived in TXò (Texas 

Homeless Network, 2023). 

Statement of the Purpose and Significance 

This study addressed how nonprofit organizations can provide effective career 

development programs for the vulnerable and underserved people, resulting in 

employment and assisting them with being self-sufficient in Houston, Texas, as well as 

the surrounding geographical region. Gaining self-sufficiency helps the individual regain 

a sense of confidence and purpose in life. This study involved research into the topic of 

homelessness, including employment.  A recorded Zoom meeting was held with 

nonprofit organization leaders to discuss the plight of their clients and to discover what is 

currently being done to address the needs.  Nonprofit leaders were surveyed to determine 

their perceptions of the existing needs of clients as well as their perceptions of their own 

role in helping clients obtain meaningful employment by means of effective career 

development programs.  Research was centered around the perceptions of these roles and 

the organizationsô effectiveness in assisting their clients secure gainful employment. The 

end result was to provide skills-based training and employment opportunities for the 

homeless.   
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Research Questions 

 The following research questions were used to guide this study: 

1. What are the perceptions of nonprofit leaders regarding the impact of their career 

development programs on vulnerable and underserved clients, specifically the 

homeless? 

2. What types of career development services are offered by nonprofits, and how do 

these assist clients in obtaining gainful employment? 

Definition s of Terms 

 Key terms utilized throughout this study were generally defined as follows: 

 Basic needs refers to physiological needs of food, water, warmth, rest, and needs 

of security and safety (McLeod, 2007).  

 Career development consists of a life-long effort to learn about oneself and 

careers.  According to Kalchik and Oerthe (2010), ñCareer development is the total 

constellation of economic, sociological, psychological, educational, physical, and chance 

factors that combine to shape oneôs careerò (p. 1).  Career development also encompasses 

all ages and stages of life.  As individuals transition throughout life whether school or 

work, the decisions and choices leading to successful employment are a part of career 

development. 

 Homeless is defined as an ñindividual or family that lacks a fixed, regular and 

adequate nighttime residence, including places that are uninhabitable for humans, 

emergency shelters, and motels or hotels provided through social service agenciesò 

(Curtis et al., 2013, p. 2230).  

 Job placement is defined by McQuerrey (2018, para. 1) as follows: 
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A service that educational institutions, employment agencies and recruiters offer 

to help individuals find work. Examples of placement programs include a 

university helping students find internships and practice interviewing, an 

employment agency offering vocational counseling and job leads to job seekers, 

and the military helping prepare soldiers for suitable careers during and after 

their service.  

 Skills-based training refers to a wide array of functions that increase the skill 

levels of an individual and assist with their employability. 

 Under-employed is a term used for an individual who has a job that is beneath 

their expectations and is not commensurate with their skills, background, and salary.  

 Underserved refers to an individual who needs services offered by an 

organization to gain self-sufficiency. The definition of underserved is to be ñprovided 

with inadequate service.  Other terms commonly used include improvised, deprived and 

under resourcedò (ñUnderserved Populations,ò 2021).  There are various definitions of 

underserved populations.  The one best used for this paper would be as follows: 

Those who face barriers in accessing and using victim services, and includes 

populations underserved because of geographic location, religion, sexual 

orientation, gender identity, underserved racial and ethnic populations, 

populations underserved because of special needs (such as language barriers, 

disabilities, alienage status, or age) é. (ñUnderserved Populations,ò 2021, para. 

1) 

 Vulnerable describes an individual who is at risk, based on living below poverty 

guidelines. Shivayogi (2013) explained: 

https://www.monster.com/
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The words simply imply the disadvantaged sub-segment of the community 

requiring utmost care, specific ancillary considerations, and augmented 

protections in research. The vulnerable individualsô freedom and capability to 

protect one-self from intended or inherent risks is variably abbreviated, from 

decreased freewill to inability to make informed choices. (p. 1) 

 

Theoretical Framework 

The theoretical basis of the research was based on renowned psychologist 

Abraham Maslow.  According to McLeod (2007), Maslow (1943) stated that people are 

motivated to achieve certain needs. When one need is fulfilled, a person seeks to fulfill 

the next one, and so on.  Maslow developed a five-rung theory, much like a pyramid, 

starting with psychological needs.  These are the basic needs of food, clothing, and 

shelter, which must be satisfied before moving further.  The second rung is love and 

belonging, which involves friendship, family, and a sense of connection. Once these 

needs are satisfied, the individual can move to self-esteem.  Corey (1977) concluded that 

very few make it to self-actualization; however, they move up and down the ñpyramidò 

depending on their life experiences. 

According to McLeod (2007), ñThe five-stage model has been expanded to 

include cognitive and aesthetic needs (Maslow, 1970a), and later transcendence needs 

(Maslow, 1970b).ò Additionally, the model developed during the 1960s and 1970s 

included the following: 

1. Physiological and biological needs ï basic needs: food, drink, shelter, warmth, 

sex, and sleep 
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2. Safety needs - protection from elements, security, order, law, limits, and 

stability 

3. Belonging and love ï Social needs; work group, family, affection, 

relationships   

4. Esteem needs - self-esteem, achievement, mastery, independence, status, 

dominance 

5. Cognitive needs - knowledge, meaning, etc. 

6. Aesthetic needs - appreciation and search for beauty, balance, form, etc. 

7. Self-Actualization needs - realizing personal potential, self-fulfillment, 

seeking personal growth, and peak experiences.  

8. Transcendence needs - helping others to achieve self-actualization. 

 

Figure 1 

Maslowôs Hierarchy of Needs 

 

Note: (McLeod, 2007).  
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At the base of the pyramid are the physiological needs of food, clothing and 

shelter.  The Vulnerable and Underserved especially the homeless are often at this base 

when they come to a nonprofit for assistance.  The research study shows a nonprofit who 

meets these needs first before offering any career program or service.  Once these needs 

are met just like on Maslowôs hierarchy, the individual can move up to the next rung of 

the ladder to safety and security which includes employment and getting stable.  The 

individual keeps moving up and down Maslowôs hierarchy.  In this case, we are moving 

the Vulnerable and Underserved up to tie in how they see themselves and others.  They 

can move to belonging and love as they strengthen ties with their families and friends as 

literature suggests the Vulnerable lean on their support systems and need these.  The 

Cognitive step includes knowledge.  The study shows training, skills development and 

the like to help the Vulnerable and Underserved clients with school which builds them up 

and moves them up Maslowôs hierarchy to self-actualization where they feel confident 

and know themselves ultimately moving to the transcendence rung on Maslowôs 

hierarchy ladder where they teach others to self-actualize. 

 

Limitations  

ñLimitations are factors that may have an effect on the interpretation of the 

findings or on the generalizability of the resultsò (Lunenburg & Irby, 2008, p. 133).   

Limitations in this study which are outside of the researchers control include the 

following:  

¶ The nonprofit perceived their career development programs are effective with 

room for improvement. 
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¶ The nonprofit administrator did see their role as having an impact on their career 

development programs. 

Delimitations 

       Delimitations of the study are factors that came about as a result of the limitations 

in the study by either internal or external decisions made during the developmental 

stages. According to Lunenburg and Irby (2008), ñDelimitations are self-imposed 

boundaries set by the researcher on the purpose and scope of the studyò (p. 134).  

Delimitations of this study included the following: 

1. The author worked for three nonprofit organizations and had pre-conceived 

notions and bias based on experience.   

Assumptions 

 Lunenburg and Irby (2008) defined assumptions as ñpostulates, premises, and 

propositions that are accepted as operational for purposes of the researchò (p. 135). The 

assumptions for this study are as follows: 

1. The organization had career programs to assist vulnerable and underserved 

clients to obtain gainful employment. 

2. The participants answered the survey truthfully. 

3. Interpretation of the data collected reflected what participants intended. 

Organization of the Study 

This study was organized into five chapters.  Chapter I includes introduction, 

background of the study, statement of the problem, statement of the purpose and 

significance, research questions, definition of terms, theoretical framework, limitations, 

delimitations, assumptions, and organization of the study.   
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In Chapter II, the researcher provides a review of the literature about vulnerable 

and underserved populations and how the federal government operates with the state and 

local authorities to fund programs and services within the community to assist these 

populations to survive.  Public opinion drives some of the legislation and funding.  The 

literature shows how hurricanes and disasters affect the vulnerable and underserved.  

Faith-based organizations have a role in providing assistance as individuals, children, and 

families struggle to survive.  The literature addresses career development programs 

offered by organizations to assist the vulnerable and underserved reach a resilient state by 

obtaining gainful employment.  

 In Chapter III, the researcher describes the methodology that was used in this 

study, including the research design, participants, context and setting, instrumentation, 

data collection, and data analysis.  In Chapter IV, the researcher provides findings of the 

study.  In Chapter V, the researcher provides discussions, implications, 

recommendations, and conclusions. 
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CHAPTER II  

Review of Literature  

The research available on people living at or below poverty is extensive.  

However, a probe into vulnerable populations and how nonprofitsô career development 

programs assist with exiting poverty is somewhat limited.   

The goal of this literature review is to discover the extent to which nonprofit 

career development programs assisted vulnerable populations transition out of poverty 

and what perceptions leaders at these nonprofits had of their roles.  The literature would 

first uncover issues such as the state of poverty, vulnerability, how funding is sent from 

the federal government to the states and then locally.  The specific geographic region of 

Texas is the focus with a view of how communities, in particular Houston, partner with 

nonprofit organizations and others such as faith-based organizations to offer programs 

and services to the vulnerable.  The major program is career development as 

employment is identified throughout the literature as a major factor in getting people out 

of poverty.  A review of the literature revealed who are most affected by poverty, 

especially African American women and children.  The Houston community has the 

unique challenge of experiencing hurricanes that devastate the vulnerable, so a review of 

the literature is being included by the researcher on this topic.  A more thorough review 

of programs, especially career development ones offered by nonprofits, is a part of this 

chapter and how these programs and services impact resiliency or transition out of the 

state of poverty. 

The plight of the homeless shows up in several ways such as the places they have 

to live, the influence of others struggling with poverty, and the inability to get and 
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secure gainful employment. These and other factors make it extremely difficult to 

overcome poverty and homelessness. According to Boyd et al., (2016), ñLiving in 

poverty is a daily encounter with scarcity, whether trying to purchase food, spending 

inordinate time navigating complicated public assistance and social service systems, or 

simply figuring out how to make oneôs budget stretch to meet basic needsò (p. 3).  

Individuals face complications in various areas of their lives.  Families are only able to 

provide temporary assistance, if any at all. Some families are in a cycle of poverty, and 

it continues throughout the years.  A closer look at these families and how they get out 

of poverty leads the reader to nonprofit organizations with services for these vulnerable 

and underserved populations. 

People often use the words nonprofit and tax exempt interchangeably. Congress 

has created almost three dozen types of tax-exempt organizations in different sections of 

the tax code (National Council of Nonprofits, 2021). According to the National Council 

of Nonprofits (2021), ñAmericaôs 1.3 million charitable nonprofits feed, heal, shelter, 

educate, inspire, enlighten, and nurture people of every age, gender, race, and 

socioeconomic status, from coast to coast, border to border, and beyondé.ò (para. 2).  

Guo (2012) referenced three panels of the Survey of Income and Program 

Participation (SIPP) from Neustrom, Deseran, and Mooreôs 1996, 2001, and 2004 

studies, which were used in the current study about who receives services from 

nonprofits The results show that poverty status, education, area of residence, and public 

program participation have a significant association with nonprofit material assistance, 

regardless of the type of material hardship and the use of other sources of assistance 

(Guo, 2012).   The study revealed that in some cases, individuals may be in temporary 
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need of help, lack transportation to get to a nonprofit, or lack knowledge of their 

services. For those that did receive help, it was to help pay rent, mortgage, or utility 

bills. 

The nonprofit organizations receive grants to assist persons who have a variety 

of needs.  As they meet the basic needs of food, clothing, and shelter for the underserved 

client, they can offer career development and other programs that lead to self-

sufficiency.  Some characteristics of the vulnerable and underserved include, but are not 

limited to, having limited life options (e.g., financial, educational, housing), éface any 

type of discrimination (Center for Public Policy Priorities, 2020).   

One major indicator of poverty is a person without a home or residence. 

Ura and Wang (2018) explained that poverty is based on income and family size. For 

example, an individual is classified as living in poverty if he or she makes less than 

$12,752 a year. More specifically, ñA family of four with two children would be 

classified as poor if its income is less than $24,858ò (Ura & Wang, 2018, para. 10). 

America today is plagued with an epidemic of homelessness.  In fact, the U. S. 

Department of Housing and Urban Development (HUD) (2022d) concluded, ñOn a 

single night in 2022, roughly 582,462 people were experiencing homelessness in the 

United Statesò (p. 2).  People are sleeping on city sidewalks, bridges, and tent cities 

eating out of trash dumpsters like cats and dogs.  These are human beings with a 

condition of falling through the economic and social ñcracksò of society trying to 

survive.  Some of the countless number of homeless people live in shelters, sleep in cars, 

or shoddy motels rather than having a home of their own.  In most instances the social 

support system of family has deteriorated for them where they have ñworn out their 
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welcomeò sleeping on a cot or sofa with family and friends. They move from pillar to 

post wherever they find a place to lay their head.  According to Washington (2002), 

ñHomelessness continues to exist as a consequence of many complex issues such as 

poverty, limited access to affordable housing, unemployment and other employment-

related problems, substance abuse and domestic abuse issuesò (p. 183). Although there 

are numerous reasons for this societal issue such as unemployment, mental health, 

substance abuse, and jail, to name a few, these will be mentioned to help understand the 

plight of the vulnerable and underserved.  The starting point is employment.  For 

someone without a GED or high school diploma, this can become impossible without 

skills development, a learned trade, or education.  

This study aims to explore the role of nonprofits and how their programs 

especially assist the vulnerable obtain skills through career development programs to 

gain employment.  This would lead to self-sufficiency of the vulnerable and 

underserved.   The ability for the vulnerable and underserved to either build or re-build 

marketable skills will ensure the likelihood of their ability to secure gainful 

employment, leading to stability. For the underserved, employment helps them maintain 

housing and avoid eviction and foreclosure, thereby keeping them one foot away from 

living on the street. Job training, re-training, and partnering with organizations both 

profit and nonprofit to implement such programs will be an avenue for the vulnerable 

and underserved and the disadvantaged to become self-sustaining for themselves, their 

children, and their families. The literature review illustrates the need for additional 

services to assist the vulnerable and underserved in getting out of poverty (Jacobs, 

1990).  
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Maslowôs Hierarchy of Needs 

 This study focused on skills training and employment, which are far in the future 

for those suffering from health issues.  The first rung of Maslowôs Hierarchy is food, 

clothing, and shelter; next are safety and security.  In terms of critical health issues, 

those must be addressed (McLeod, 2007). 

Food, clothing, and shelter are immediate and urgent needs.  Once met, a person 

can move toward love, affiliation, and belonging.  Family and social connectedness are 

found to be important factors in an individualôs motivation to continue through the 

adverse hardships faced by homelessness.  When an individual is unable to buy food, 

pay rent, keep the lights on, and get to work because their car was repossessed, it is a 

struggle.  The underemployed face these types of hardships as well as the unemployed.  

Some underemployed individuals live from one paycheck to the next, and some barely 

make ends meet (McLeod, 2007).   

The Individuals and families do not fit a specific profile.  However, individuals 

are most often White males over the age of 30. Families facing homelessness most often 

are single women head of households (Munley, 2012).  As the individual or family 

struggles with homelessness, they start at the first rung of the ladder and gradually move 

up.  Pilarc (1997) asserted: 

Contrary to the traditional assumptions of Maslowôs hierarchy of needs, that 

satisfaction of physiological needs precedes identity-related concerns, these 

findings suggest self-identity needs appear at the most rudimentary level of 
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human existence, the fulfillment of which becomes one of the core activities in 

which people engage. (p. 55) 

Networks for the homeless of family and friends are small.  The homeless are 

typically alienated from family and friends due to issues that caused them to be without 

a home.  Families are often placed in the position of ending ties with the homeless 

because of the constant strain of helping financially and emotionally.  According to 

Beck et al. (1997), training the vulnerable and underserved to build self-esteem can help 

offset any embedded psychological effects faced by specifically those involved in 

domestic violence or abusive relationships.  The inability to assist with substance abuse 

is a factor whereby the vulnerable and underserved are often alienated from people who 

know them wellði.e. family.  This general alienation is hypothesized as having an 

impact on a greater duration of homelessness.  When ties are severed with their families 

and friends, they often have new friends, which is termed replacement.  The friends who 

replace family and older friends may be homeless, substance abusers, and not have the 

best interest of the vulnerable and underserved friend in mind. So, the lack of support 

attributes or is thought to attribute to longer periods of homelessness (Eyrich et al., 

2003). 

Zare et al., (2017) examined how the homeless view themselves as they obtain 

resources to assist them getting out of their situations and how that view can change 

over time.  At first, the homeless viewed themselves as society sees them until they 

access resources such as training provided by organizations.  Gradually, their view of 

themselves changes as they interact with others and become less isolated in the state of 

poverty.  The researchers concluded, ñPeople experiencing homelessness experience a 
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decrease in self-esteem and try to avoid socializing with other people. Hence, 

disaffiliation is a main reason of homelessnessò (Zare et al., 2017, p. 197).  

In addition, Zare et al. (2017) collected data from an unidentified ñnonprofit 

organization, helping the homeless or near homeless.ò The organization provided 

interpersonal opportunities for veterans at a transitional living center, and they set up 

group sessions where participants interacted with one another. One veteran stated the 

following: 

I am getting more social, friendlier, I am talking with people more. I am more 

open there is several years é I did not even come out of my house or did not 

socialize with people forgot about even going to church and if I did go to church, 

I sat in the vary back of the room with a quick escape if somebody talked to me. 

(Zare et al., 2017, p. 197) 

 Gray et al. (2015) conducted a study involving approximately 262 participants 

who were in the Moving Ahead Program (MAP) at St. Francis House, Boston.  St. 

Francis House is a nonprofit organization that provides a comprehensive job and life 

skills program. Services such as transitional housing, meals, counseling, and vocational 

training are included. A study of these participants began in 2011 and concluded in 

2013. An intake assessment was conducted before entering the 14-week MAP, including 

questions about alcohol use, drug use, homelessness, and mental health. A Social 

Connectedness Scale was used to determine how close the participants were to others. 

The scale was used at intake and upon graduation. The results showed growth in how 

close these participants were to others. The hypothesis was that individuals going 

through MAP would experience an increase in their social networks due to the setting 
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and interaction of the participants. The results of the assessment revealed growth in how 

close these participants were to others.  The independent variable was the Moving 

Ahead Program.  The dependent variable was changes in composition of social networks 

(Gray et al., 2015). 

Definition of the Vulnerable and Underserved 

The definition of underserved is to be ñprovided with inadequate service.  Other 

terms commonly used include improvised, deprived and under resourcedò (Underserved, 

2020).  There are various definitions of underserved populations.  The one best used for 

this research would be ñthose who face barriers in accessing and using victim services, 

and includes populations underserved because of geographic location, religion, sexual 

orientation, gender identity, underserved racial and ethnic populations, populations 

underserved because of special needs (such as language barriers, disabilities, alienage 

status, or age)éò (ñUnderserved Populations,ò 2021, para.1). 

The Department of Health and Human Services defines the underserved and 

vulnerable to be one in the same.  According to the Center for Public Policy Priorities 

(CPPP) (2020), ñVulnerable populations include consumers who share one or more of 

the following characteristics:  

1. Have a high risk for multiple health problems and/or pre-existing conditions  

2. Have limited life options (e.g., financial, educational, housing)  

3. Display fear and distrust in accessing government programs or disclosing 

sensitive information about family members  
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4. Have a limited ability to understand or give informed consent without the 

assistance of language services (e.g., consumers with LEP or cognitive 

impairments) 

5.  Have mobility impairments  

6.  Have a lack of access to transportation services   

7. Have a lowered capacity to communicate effectively  

8. Face any type of discriminationò (p. 13).  

According to Hornback (2018), the World Health Organization (WHO) defines 

vulnerable as ñthe degree to which a population, individual or organization is unable to 

anticipate, cope with, resist and recover from the impacts of disasterséchildren, 

pregnant women, elderly people, malnourished people, and people who are ill or 

immunocompromisedò (para. 2). 

A major group of the underserved and vulnerable are the homeless.  In addition 

to a societal meaning, there is also a formal meaning when it comes to the administration 

of federal, state, and local policies. This formal definition is important because it 

subsequently determines who does and does not meet the eligibility requirements of 

various programs and services for the vulnerable and underserved. However, according 

to the Congressional Research Service (CRS) (2018), there is not really one single 

definition of homelessness.  Currently, the most widely adopted definition is from the 

Homeless Emergency Assistance and Rapid Transition to Housing (HEARTH) Act of 

2009.  The Hearth Act of 2009 amended the previous definition put forth by the 

McKinney-Vento Homeless Assistance Act of 1987 (Baker et al., 2010; CRS, 2018; U. 
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S. Department of Housing and Urban Development, 2017; National Alliance to End 

Homelessness, 2020a). 

A broader definition of homelessness for policy purposes is adopted by the U.S. 

Department of Education, which includes multiple families living with other family 

members, friends, people, and temporarily living in motels (Collins, 2016).  

According to Almquist et al. (2020), the federal definition of homelessness is as 

follows: 

 ñAn individual or family living in a supervised publicly or privately operated 

shelter designated to provide temporary living arrangement (including 

congregate shelters, transitional housing, and hotels and motels paid for by 

charitable organizations or by federal, state, or local government programs for 

low-income individuals). [24 CFR 578.3 of the Homeless Definition Final Rule]ò 

(p.48). 

Again, Congressional Research Services (2018) indicated that there is no 

standard definition of homelessness.  Furthermore, others are unable to completely 

capture a sound definition of homelessness due to preconceived notions of the 

population based on social rank, race, or other factors.  However, a person or family 

without a place to live is one way to define homelessness. A person who lives with a 

relative, friend, sleeps in their automobile, hotel/motel, a shelter, or transitional housing 

is considered homeless by this definition.   

People without financial resources are unable to meet basic needs such as 

housing and food. According to Nooe and Patterson (2010), ñPoverty is a risk factor that 

makes people vulnerable for homelessness.  Poverty represents a vulnerability, a lower 
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likelihood of being able to cope when the pressure gets too greatò (p. 108).  Several 

factors contribute to poverty, including unemployment, the declining value of the 

minimum wage, housing costs, and health care.  Individuals may have current housing 

and for various reasons, such as financial hardship, find themselves living paycheck to 

paycheck and unable to pay escalating rent or mortgage payments, ultimately ending up 

without a primary residence and resulting in homelessness.  Other individuals may have 

current housing and find themselves unemployed without a financial cushion to sustain 

their bills, and, in turn, face house eviction or foreclosure, which places them in the 

category of homelessness. For example, ñVulnerable populations include the 

economically disadvantaged, racial and ethnic minorities, the uninsured, low-income 

children, the elderly, the homeless, those with human immunodeficiency virus (HIV), 

and those with other chronic health conditions, including severe mental illnessò 

(ñVulnerable Populations,ò 2006, p. 348).  

According to Kellem and Reppert (2013), the demographics of people in poverty 

in the United States show families, single family heads of household are mostly African 

American women.  Homelessness among women can be linked to lack of jobs, 

underemployment, a lack of public assistance funds, escalation in poverty, and home 

foreclosures, among other factors. 

People affected by the state of vulnerability and homelessness include children, 

families, veterans, single males and females, lesbian, bisexual, gay and transgendered 

(LBGT) as well as those with medical, physical, and mental disorders, to name a few. 

The focus is on adults over the age of 18 due to the premise that job skills training and 

initiatives of organizations offer employment to sustain an effective means of living. 
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According to Nooe and Patterson (2010), homelessness may be temporary based on a 

situation or event.  During the period of homelessness, the individual may live on the 

street, share a dwelling, shelter, or end up in a correctional facility.  The literature 

illustrates the population within the United States and then how assistance is granted. 

 

Public Opinions 

Public opinions influence government services and policies towards the 

vulnerable and underserved. Attitudes changed about the vulnerable and underserved 

over two decades. Pilarc (1997) described public opinions as follows: 

Public opinion during the 1980's categorized the homeless into three primary 

groups of (a) independent, eccentric descendants of the nomadic hoboes of the 

past, (b) lazy, degenerate bums, and (c) crazy, possibly dangerous people who 

ought to be put away.  Although deinstitutionalization was often identified by the 

public as a structural cause of homelessness, most people believed the homeless 

ñare on the street because they want to be (pp. 32-33). 

Tsai et al. (2017) conducted a study about perceptions of individuals towards 

persons who are homeless and suggested that public opinion influences government 

services and policies towards the homeless. The researchers found that Amazon 

Mechanical Turk was used in 2016 as an on-line survey of 541 people across 47 states in 

the U.S., and telephone calls were used in 1990 to randomly select participants.  The 

thought that people were tired of the issue of homelessness was untrue as responses 

showed a level of sadness, compassion, and need to do more for the homeless.  A 26-

item survey was broken into four groups as follows: (a) Role of Government, (b) Beliefs 
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and Attitudes, (c) Restrictions and Rights, and (d) Effective Approaches.  The data 

revealed that the current sample as compared to the prior sample about beliefs and 

attitudes regarding homelessness of the 26 items, 165 showed significant changes such 

as the need for greater federal support, more compassion, and more liberal attitudes.  

The survey results pointed to an increased need for affordable housing, shelters, and 

included minimum wage.  It also revealed more compassion, fewer public concerns and 

fears and pointed away from laziness and irresponsible behavior as contributing factors 

to homelessness.  The results showed most thought the homeless to be younger and of 

certain racial/ethnic groups.  Attitudes changed about the homeless over two decades. 

Individuals were found to be more compassionate and liberal towards people living on 

the streets and panhandling. These attitudes influenced government programs.  People 

understood that some persons were homeless because of mental illness but also because 

of economic reasons, incarceration, drug use, and other factors (Tsai et al., 2017). 

Another topic of interest is the role of the police departments in dealing with the 

homeless and the impact on public opinion.  In some parts of the country, the police 

spend time trying to get the homeless off the city streets. According to McNamara et al. 

2013, city ordinances and social policies are in place to make some of the traits of 

homelessness such as panhandling and street loitering illegal. This results in a social 

term known as the criminalization of homelessness (p. 358).  Other types of legislation 

have impacted those providing services to the homeless such as restrictions in zoning 

laws limiting the size and number of shelters in a community.  This has resulted in the 

homeless moving to other communities for assistance.  Although it is one way to keep 
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people off one city street, it just shifts them to another city and does little to resolve the 

problem (McNamara et al., 2013). 

 In Houston, as in other major cities across America, legislation is in place to 

keep the public from feeding the homeless.  McNamara et al. (2013) illustrated, ñFor 

example, in 2007, in both Orlando (FL) and Las Vegas (NV), city ordinances were 

passed that prohibited citizens from bringing food to places where homeless people 

congregateò (p. 358).  In 2012, the city of Houston established a voluntary program to 

coordinate feeding the homeless. City Council for the City of Houston, Texas, approved 

Ordinance No. 2012-269, with the following intent: 

¶ to improve the quality, quantity, and distribution of food provided outdoors, 

¶ to expand the opportunities for the homeless to connect with service 

providers, and 

¶ to reduce the disproportionate environmental impact of food service 

operations on public and private property. (City of Houston, 2021) 

Local charitable organizations can reach out to the vulnerable and underserved 

and feed the homeless outdoors within certain guidelines established by this City 

Ordinance.  Individuals and organizations can feed up to five people. However, 

registration with Houston must be done or potentially face fines up to $2,000 and/or a 

misdemeanor charge for violating the ordinance.  Some vulnerable and underserved 

advocates cite the ordinance as the ñcruel ordinance,ò as it prevents citizens from 

feeding the vulnerable and underserved and is a tacit to run the vulnerable and 

underserved away from the city (Fang, 2009). 
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An organization called Food Not Bombs filed a federal lawsuit to overturn the 

ordinance.  In an article titled ñCiting the Bible, Federal Lawsuit Challenges Houstonôs 

Ban on Feeding the Homeless,ò Paulsen (2019) explained, ñThe lawsuit (outcome 

pending) accuses the city of infringing on freedom of speech and religious liberties of 

the anti-war, food-sharing activists. It cites at least 19 pro-food-sharing verses from the 

Bible.ò  Schuetz (2023) published an article in the Houston Chronicle that provided a 

current status on feeding the homeless in downtown Houston.  Food Not Bombs is still 

feeding the homeless and, since March 1, 2023, have received 40 tickets with more than 

$10,000 in fines.  The City designated a police parking lot for charities to feed the 

homeless.  The Law Firm of Paul Kubosh, brother to City Councilman Michael Kubosh, 

represents the volunteers who receive tickets/fines.  The federal suit against the City of 

Houston is still in court.  Meanwhile, the public can come together as a community to 

work collaboratively with organizations established with the mission of alleviating 

poverty, which helps the vulnerable and the underserved.  The organizations throughout 

the literature review on a community level are nonprofits. 

Federal Government and Legislation 

 According to Grant et al. (2013), the rise of family homelessness began in the 

1980s.  Donley et al. (2017) added, ñThere are four federally defined categories under 

which individuals and families might qualify as homeless: 

1. Literally homeless 

2. Imminent risk of homelessness 

3. Homeless under other Federal statutes, and 

4. Fleeing/attempting to flee domestic violenceò (p.47). 



  

28 

 

 

Some of the Federal agencies assisting vulnerable populations include The 

United States Department of Health and Human Services (HHS), Housing and Urban 

Development (HUD), Department of Education (ED), Federal Emergency Management 

(FEMA), Department of Justice (D0J), and The Veteranôs Administration (VA).  A 

review of the literature revealed HUD as a preeminent leader in this topic 

(Congressional Research Service, [CRS], 2018).  Additionally, the mission of HHS is 

clearly defined as follows: 

The mission of the U.S. Department of Health and Human Services (HHS) is to 

enhance the health and well-being of all Americans, by providing for effective 

health and human services and by fostering sound, sustained advances in the 

sciences underlying medicine, public health, and social services (HHS, 2021). 

The U. S. Department of Health and Human Services (HHS) includes the Administration 

of Children and Families (ACF); Administration of Community Living (ACL); Center 

for Faith-based and Community Partnerships (CFBNP); Centers for Disease Control 

(CDC); and Centers for Medicare and Medicaid Services (CMS) to name a few (HHS, 

2021).   The mission of the U. S. Department of Housing and Urban Development 

(HUD) (2002), provided: 

To create strong, sustainable, inclusive communities and quality affordable 

homes for all. HUD is working to strengthen the housing market to bolster the 

economy and protect consumers; meet the need for quality affordable rental 

homes; utilize housing as a platform for improving quality of life; build inclusive 

and sustainable communities free from discrimination and transform the way 

HUD does business (U.S. HUD, 2002). 
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The grants and programs offered by HUD contribute to alleviating a major need for the 

vulnerable in our nation. 

According to Poppe (2011), one in 500 people in the United States are homeless.  

As a result, communities are collaborating with local agencies, and different federal 

agencies are working with for-profit and nonprofit organizations to target programs to 

aide in eliminating homelessness.  An independent federal agency was formed in 2009 

called United States Interagency Council on Homelessness for the development of a 

strategic plan to end homelessness by developing the Opening Doors Across America.  

The Homeless Emergency Assistance and Rapid Transition to Housing (HEARTH) Act 

was then enacted. 

U. S. HUD serves over one million people through emergency, transitional, and 

permanent housing programs each year. The Office of Special Needs Assistance 

Programs (SNAPS) provides funding to nonprofit organizations and state and local 

governments to quickly rehouse homeless individuals and families. Through these 

opportunities, SNAPS advocates self-sufficiency and promotes the effective utilization 

of mainstream resources available to individuals and families experiencing 

homelessness (U. S. HUD, 2017). 

According to U. S. Department of HUD Exchange (2021a), some of the program 

offerings include the following: 

¶ Continuum of Care (CoC) ï community wide initiatives. 

¶ Emergency Solutions Grants Program ï renamed from Emergency Shelter to 

show the urgency of assisting the homeless in getting housing. 

¶ Housing Opportunities for Persons with AIDS (HOPWA) 
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¶ Rural Housing Assistance Program (RHAP) 

¶ Pay for Success (PFS) ï provides donations, financial assistance. 

¶ Title V ï Under the McKinney-Veto Assistance Act, provides surplus federal 

properties for use to assist the homeless. 

¶ Youth Homeless Demonstration Program (YHDP) ï a new initiative to assist 

youth experiencing homelessness.  Twenty-three communities awarded 

grants in 2019. 

¶ Base Realignment and Closure Program (BRAC) ï guidance given to 

communities about redevelopment of military bases in relation to assisting 

the homeless. 

¶ HUD Veterans Affairs Supportive Housing (HUD-VASH) ï use of Housing 

Choice vouchers for military veterans in conjunction with The Veteranôs 

Affairs office, Veteran hospitals and clinics for counseling and support. 

¶ Legacy Programs ï a host of grants and programs such as the ones mentioned 

above. 

In regard to Career Development of the vulnerable, the U. S. Department of 

Labor (2021) is established with the following mission:  ñTo foster, promote, and 

develop the welfare of the wage earners, job seekers, and retirees of the United States; 

improve working conditions; advance opportunities for profitable employment; and 

assure work-related benefits and right.ò  This mission is carried out by several agencies, 

which include Employment and Training Administration (ETA).     

Although Federal policies direct communities to seek dollars for employment 

from other mainstream programs (such as labor, mental health, and vocational 
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rehabilitation), in most jurisdictions the cross-systems collaborations necessary for the 

funding shift to work are not in place (Shaheen & Rio, 2007, p. 343).  Individuals often 

have a difficult time locating services on their own.  Systems put in place by 

organizations may be complicated and difficult to access, which makes it harder to learn 

what benefits may be available such as jobs or financial resources needed to remain 

afloat. Communities are challenged with finding ways to reach these individuals and 

help them with whatever services they may need. 

 Current legislation includes The Ending Homelessness Act of 2019, which 

provides about $13.27 billion for initiatives such as housing, case management, and 

other program services. The Working Together to End Homelessness Act of 2019 

encompasses several federal agencies to respond to vulnerable and homelessness 

(National Association of Counties, NACO, 2019).  The federal government has 

instituted programs to assist persons at or below poverty levels; however, the numbers of 

persons who are vulnerable or unable to access services continue to grow.  A closer 

examination of federal assistance shows specific legislation established for various 

reasons. One such impact that living in poverty has on vulnerable populations is 

children, especially school aged children. 

 

The McKinney-Vento Homeless Assistance Act 

Thirty years ago, the McKinney-Vento Homeless Assistance Act (PL 100-77) of 

1987 (ñMcKinney-Vento Actò) became the ýrst piece of federal legislation to directly 

address the wellbeing of people experiencing homelessness. The legislation was enacted 

during the administration of President Ronald Reagan.   
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The Act is shown throughout the literature and is typically known in the 

education arena, as it has an impact on school-aged children.  The definition of 

homelessness under this Act also includes persons fleeing or attempting to flee domestic 

violence or life-threatening conditions. The definition of chronic homelessness was 

updated in December 2015 by the Continuum of Care Final Rule (24 Code of Federal 

Regulation, §578.3) to include ñ(1) a óhomeless individual with a disability,ô as defined 

in section 401(9) of the McKinney-Vento Homeless Assistance Act (42 U.S.C. 

11360(9)), who:  (i) lives in a place not meant for human habitation, a safe haven, or in 

an emergency shelterò (U.S. HUD Exchange, 2022c, para.1). 

The Stewart B. McKinney Homeless Assistance Act included important supports 

for students; Subtitle VII-B responded to barriers to school access, authorized the 

Education of Children and Youth Program (EHCY) Program, and mandated state 

coordinators of homelessness at every State Educational Agency (SEA) (Nix-Hodes & 

Heybach, 2014). The act has been reauthorized several times and was renamed the 

McKinney-Vento Homeless Assistance Act (ñMcKinney-Ventoò) in 1999. It remains to 

this day the only comprehensive federal legislative reaction to homelessness (Pavlakis & 

Duffield, 2017).  The federal government allocates funding to states who have a better 

perspective of the needs of their citizens. 

 According to Donley et al. (2017), ñThe McKinney-Vento Education for 

Homeless Children and Youth program is an amendment to the Stuart B. McKinney 

Homeless Assistance Act of 1987ò (p. 48).  Schools implemented changes to help 

homeless children integrate successfully and to establish liaisons to work with them and 

their families.  Transportation services were also provided as a part of this amendment.  
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State and Local Considerations 

Texas Health and Human Services includes the Texas Health and Human 

Services Commission and the Texas Department of State Health Services who ñoffers 

hundreds of programs and services that help more than 7 million Texans a month live 

better livesò (Texas Health and Human Services, 2022, para.1)  

U. S. Housing and Urban Development (HUD) provides grants such as the 

Homeless Assistance, Emergency Solutions to communities for service delivery.  The 

Continuum of Care (COC) program offers housing, rapid-rehousing, and the Youth 

Homelessness Demonstration Program. U. S. Department of Housing and Urban 

Development (HUD) (2019) renewed existing grants to 5,800 community-based housing 

and service providers in the amount of two billion dollars. State, local, charitable, and 

faith-based providers of services are all included. In 2018, Texas was awarded 

$85,893,525 for some 169 projects in the COC. 

According to the HUD (2022a), Houston, Texas received several grant awards 

from the Community Development Block Grant Program (CDBG), which ñprovides 

grants to states and localities to provide decent housing and a suitable living 

environment, and to expand economic opportunities, principally for low- and moderate-

income personsò (para.1). 

According to the National Alliance to End Homelessness (2020a), ñCongress 

should invest $3.1 billion in 2021 for Homeless assistance to end homelessness. This 

would end homelessness for some 70,000 households.ò Some states are moving toward 

homeless Trust Funds to provide housing as well as other initiatives to assist vulnerable 

and underserved persons.  For Fiscal Year 2023, federal funding amounted to $3.6 

about:blank
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million for homeless assistance programs and $2.7 million for Veterans Homeless 

Programs. (National Alliance, 2023).  According to U. S. Department of HUD (2021a), 

the housing trust fund is essential: 

The housing trust fund provides funding to developers to preserve, rehabilitate 

and construct housing, primarily for extremely low-income families. At least 80 

percent of the funds must be used for the production, preservation, rehabilitation, 

or operation of rental housing. Up to 10 percent can be used for the following 

homeownership activities for first-time homebuyers: production, preservation, 

and rehabilitation; down payment assistance, closing cost assistance, and 

assistance for interest rate buy-downs. At least 75 percent of the funds for rental 

housing must benefit extremely low-income households and 25 percent of the 

funds must benefit very low-income households. Funds are distributed by 

formula to states, who then may distribute the money according to a state plan to 

state designated entities or subgrantees for further distribution within a state, or 

directly to qualified recipients, such as nonprofit and for-profit organizations. (U. 

S. Department of HUD, 2021a, para.1). 

Locally, the Houston region has unique challenges.  The 32nd Kinder Institute 

Houston Area Survey from Rice University Kinder Institute about the economic and 

demographic transformations in Houston and the ten county region, including Harris, 

Montgomery, San Jacinto, Liberty, Waller, Galveston, Chambers, Fort Bend, Brazoria 

and Austin, concluded:  (a) One thousand three hundred four (1,304 respondents) 

included 313 (24%) from outside Harris County; and 34% of all the survey participants 

were contacted by cell phone, (b) interviews were conducted between Feb. 7 and March 
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6 by Social Science Research Solutions (SSRS), and (c) only Harris County resident 

responses were used.   

¶ Twenty-three percent of respondents indicated the economy as the largest 

problem facing our region.  

¶ Seventy-three percent responded ófor a person to be successful in todayôs 

world it is necessary to get an education beyond high school.ô 

¶ Twenty-six percent responded that their personal financial situation has 

improved over the past few yearsò (Rice Universityôs Kinder Institute for 

Urban Research, 2021, pp. 4-5). 

The Rice University Kinder Institute research study shows that residents in this region 

have experienced improvements in the overall economy; however, 24% still struggle to 

find groceries to feed their families.  Education remains a factor in finding a job.  The 

report shows that 50% of residents in the region believe that the government should do 

more to correct inequalities between the rich and the poor.  The problems and struggles 

faced by residents in this region would impact decisions made on a local level.  Despite 

efforts by the state to filter funds locally, more programs and services are needed to 

lessen the number of persons facing hardships.  Decisions must be made and are 

sometimes quite challenging. 

Although anti-homeless laws are seen within communities, these laws may have 

been implemented as a way to improve the lives of the homeless and provide better 

living environments by moving them off streets or downtown locations.  Local 

authorities may view these laws as helpful to the homeless. According to Robinson 

(2019), ñThese laws are viewed by citizens as cruel and counterproductive because they 
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target vulnerable individuals, cost substantial resources to enforce, and show little 

evidence of improving the lives of homeless peopleò (p. 42).    

As local authorities attempt to resolve the issue of homeless encampments by 

instituting laws to protect the health and safety of the community, some citizens have 

opposed measures such as restricting feeding of the homeless, anti-panhandling, anti-

loitering and so forth.  Some cities are now prohibiting charitable organizations (or 

passers-by) from providing food to the homeless.  According to Fang (2009), ñThey 

have in fact been at once heart ached and fearful of the advances made by beggars, 

provoking debates in law about the appropriate responseò (p. 4). 

Cities established policing such as evidenced by the following: 

New Yorkôs zero tolerance, Los Angelesô Safer Cities Initiative and San Franciscoôs 

Matrix program which restricts not only public feeding but public sleeping, sitting, 

loitering, sleeping in a car, or using any kind of shelter.  ñCamping bans are a showcase 

example of the strictness of some of these laws, in that camping bans typically restrict 

homeless people from using any kind of protective cover from the elementsðsnow, 

rain, wind, or sunðother than their clothing.ò  (Robinson, 2019, p. 43). 

 

Nonprofit Organizations and Services 

Communities across America have organizations established to assist the 

vulnerable and underserved. For the purpose of this research, these organizations are 

referred to as nonprofit organizations.  This researcher will explore the role nonprofit 

organizations play in the lives of the vulnerable and underserved.  How are these 

organizations meeting the needs of the vulnerable and underserved, and what types of 
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new initiatives are being developed in light of the staggering numbers of homeless 

people living on city streets across America?  Specifically, the U. S. Department of 

Housing and Urban Development (HUD) (2022d) concluded, ñOn a single night in 

2022, roughly 582,500 people were experiencing homelessness in the United Statesò (p. 

2).  Of the nonprofit organizations offering career development programs, how effective 

are they in assisting the vulnerable and underserved obtain gainful employment? 

Funding for nonprofit organizations comes from various sources.  According to 

the Urban Institute, National Center for Charitable Statistics (2020), funding was 

described as follows: 

About 1.54 million nonprofit organizations registered with the Internal Revenue 

Service (IRS) including art, health, education, advocacy, labor unions and 

business and professional associations. Religious congregations with less than 

$5,000 in gross receipts are not required to register with the IRS.  Approximately 

35% of reporting nonprofits identified $2.62 trillion in revenues and $5.99 

trillion in assets.  

Services are implemented by nonprofits based on the availability of funds. ñIn the 

United States, one in every 10 people lives in material hardshipò (Guo, 2012, p. 167).  

The government and nonprofit organizations provide services to assist the vulnerable 

and underserved with food, clothing, shelter, and other basic necessities. 

According to Dees (1998), nonprofit organizations were finding creative ways of 

funding programs. They began moving away from donor dollars and grants, which are 

restrictive, and toward fees and contractual agreements for services. ñSome were 

accepting contracts from government agencies to run social service programs, schools, 
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and job-training programs.  Others performed fee-based work for corporations or are 

charging beneficiaries directlyò (Dees, 1998, p. 56).   

The experiences of the 63 grantees involved in the Job Training for the Homeless 

Demonstration Program from September 1988 through November 1995 (Beck et al., 

1997) suggested that the following core services provided either by a sponsoring agency 

or through linkages with other local human service providers need to be made available 

to assist vulnerable and underserved individuals in securing and retaining employment: 

1. case management and counseling 

2. assessment and employability development planning 

3. job training services, including remedial education, basic skills training, and 

literacy instruction  

4. job search assistance, job counseling, vocational and occupational skills 

training, and on-the-job training 

5. job development and placement services; post-placement follow-up and 

support services (e.g., additional job placement services, training after 

placement, self-help support groups, mentoring) 

6. housing services (e.g., emergency housing assistance, assessment of housing 

needs, referrals to appropriate housing alternatives) and 

7. other support services (e.g. childcare; transportation; chemical dependency 

assessment, counseling, and referral to outpatient or inpatient treatment as 

appropriate; mental health assessment, counseling, and referral to treatment; 

other health care services; clothing; and life skills training). (Beck et al., 

1997, pp. 12-13) 
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These 63 grantees implemented the comprehensive services above and provided links to 

comprehensive services in their communities.  They were able to obtain funding needed 

to assist their clients, and their clients were better able to secure and retain employment.  

The county and city partner with area nonprofits and form partnerships to assist 

vulnerable and underserved individuals. Community block grants are secured by local 

organizations such as The Star of Hope, Gulf Coast Community Services Association, 

and others.  In a Southeast Texas city, Coalition for the Homeless provides fiscal and 

programmatic oversight to area nonprofits with services for persons at or below the 

national poverty guidelines. 

The Coalition for the Homeless (2018) in Harris County, Texas, reported that 

2,287 homeless were living in shelters and 1,078 were unsheltered, meaning living in 

unfit, unsafe, and unsanitary conditions. In this region of Texas, the largest number of 

homeless were counted in Harris County at 93.3%, Montgomery County at 5.4%, and 

Fort Bend County at 1.3%. With increasing numbers of the homeless living on city 

streets, local authorities are having to implement policies to ensure the safety and 

security of all citizens. Feeding the homeless has somehow become forbidden by local 

authorities which causes concern. In fact, ñAn alarming report from the National Law 

Center on Homelessness and Poverty and the National Coalition for the Homeless 

(2007) has shed light on this trendò (Fang, 2009, p. 1).  The State of Texas has 

approximately ñ110,000 nonprofits who create jobs, leverage public dollars well, deliver 

critical services, provide opportunities for communities to support themselves and 

engage in philanthropy and partner across sectorsò (Texas A&M  University, 2020, pp. 

2-3).  

about:blank
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A leader among nonprofits in the United States is United Way.  Smaller 

nonprofit organizations look to them for funding, training, and support.  ñUnited Way of 

Greater Houstonôs network of agencies and grantees is as large and diverse as the 

Greater Houston area.  The nonprofit engages caring people to improve lives and build a 

stronger communityò (United Way of Greater Houston, 2021, para.1).  Approximately 50 

organizations are included with a brief overview of services in Appendix A.  Many of these 

organizations coordinate programs and/or receive funding from United Way.  These 

organizations are listed in Appendix B. 

The United Way of Greater Houston has a program referred to as ñALICE ï Asset 

Limited, Income Constrained, Employed and represents those who are working but unable to 

afford basic necessities of food, housing, childcare, healthcare and transportationò (United 

Way, 2021, p. 13).  They have a host of programs to assist people in the community.  

According to their 2019 -2020 Annual Report, ñThe United Way 211 helpline provided 

assistance to 1,300,000 individuals in 2019ò and their program THRIVE ï helping clients with 

financial stability and other resources ñplaced or replaced 1900 persons in jobs earning at least 

$14.58/hourò (United Way, 2021, p. 6).  United Way of Greater Houston provided grants to 

ñ18 organizations to help with basic needs of persons amounting to $735,000ò (United Way, 

2021, p.9).  Additional grants for other purposes will be described later in this document. 

An examination of the vulnerable and underserved point to nonprofit 

organizations who are established to provide services to these populations. For the 

purpose of this research, the focus will be on career development services. Some 50 

agency offices (Appendix A) were identified locally as those who offer these types of 

services. A representative number are described below:   
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BakerRipley (2018) identified its mission is to ñbring resources, education and 

connection to emerging neighborhoodsò (p. 2).  This nonprofit organization served 

587,741 neighborhoods with over 60 locations and service sites (BakerRipley, 2020, p. 

1).  In 2020, BakerRipley helped with the COVID-19 response and ñassisted 473,464 

individualsò (BakerRipley, 2020, p. 1) 

Alliance for Multicultural Community Services (2021) has the mission ñto create 

opportunities for refugees, immigrants and underserved residents to achieve their goals 

of self-sufficiency and improve their quality of lifeò (Alliance for Multicultural 

Community Services, 2021, p.2).  Services include employment placement and career 

improvement.  According to their 2013 Annual report, ñEmployment Counselors served 

680 refugees and placed 373 in jobs with a living wage. The Employment Department 

organized quarterly job fairs, which were well attended by employers and refugee 

clientsò (Alliance for Multicultural Community Services, 2021, p. 4). 

Goodwill Houstonôs River Oaks Job Connection (2019a) provides services that 

include career counseling and the job search.  In 2019, Goodwill Houston, through their 

ñGoodPaths program, provided career navigation to over 369 team members leading to 

171 promotionsò (Goodwill Houston, 2019b, p.6).  Their mission statement is as 

follows: ñWe educate, train, and hire individuals with barriers to employment to help 

them thrive. We connect people, families, and communities to improve lives and to meet 

the workforce needs of today and tomorrowò (Goodwill Houston, 2019b, p.14).  

The Houston Area Urban Leagueôs HAUL Community Cognition Training 

program offers job readiness, resumé development, job referrals, and career coaching.  

The mission of HAUL is ñto enable African Americans and other minorities to secure 
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economic self-reliance, parity, power and civil rightsò (Houston Area Urban League 

[HAUL] , 2018, p. 4).  During 2020, HAUL assisted more than 10,000 clients.  Some of 

the services which relate to self-sufficiency include: 

Program Service     Number of Clients Served 

¶ Basic Needs ï Rent Assistance 462 

¶ Case Management 2103 

¶ Fair Housing 217 

¶ Financial Education 453 

¶ Financial Literacy Participants 453 

¶ Home Buying Education Participants 295 

¶ Homeless Individuals 21 

¶ Job Readiness Workshops & Employment Assistance 439 

¶ Job Search Assistance 439 

¶ Job Training 72 

¶ Clients Gaining Employment 55 

¶ Economic Development Participants 753 

¶ COVID 19 Disaster Relief-Basic Needs 112 

¶ Veterans Served 19 

(HAUL, 2020, pp. 13, 17)    

Northwest Assistance Ministries (NAM)ôs (2021) mission is to ñstrive to meet 

human needs through neighbors helping neighborsò (p. 16).  In 2019, 132,866 residents 

received services from NAM.  The Harrell Family Opportunity Center offers job 

readiness, job fairs, job search, educational scholarships and so forth. In 32,000 square 
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feet building, there is a primary store and warehouse for NAM Resale, vocational 

training and classroom space for the Learning Center, and the Joe and Linda Fowler 

Multi -Purpose Room, a state-of-the-art meeting facility.  ñIn their Learning Center, 489 

students participated in GED or ESL classes, 86 students were awarded scholarships to 

train for in-demand careers and 453 job-seekers from the community attended Career 

Fairs hosted by the Learning Center and Between Jobs Ministriesò (NAM, 2021, p.16).  

Wesley Community Centerôs (2022) mission is ñto invest in the potential of 

individuals and to create opportunities that strengthen families and build 

neighborhoods.ò  In 2019, over 11,000 individuals received services through the 

Wesley job training program, which was formed to provide employment placement and 

career improvement services to those in need. 

Hire Houston Youth (2021) initiated a program referred to as Service, 

Employment, Redevelopment ñSER Jobs for Progress,ò which provides employment 

placement and career improvement.  The mission statement is ñto help individuals from 

low-income communities transform their lives through education, training, 

employment, and financial empowerment servicesò (Hire Houston Youth, 2021).  

 Jindra and Jindra (2016) examined relational work, which is at the forefront of 

major nonprofits such as the Salvation Army, Catholic Charities, and St. Vincent De 

Paul.  Relational work involves social work assistance with employment, finances, 

relationships, and health to mentoring and coaching whether on an individual or a group 

basis. The major food bank, Feeding America, Habitat for Humanity, Bridges Out of 

Poverty, Love, Inc., STRIVE, LIFT, or Circles (among others) network with 
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government and other organizations.  Big Brothers/Big Sisters and My Brotherôs Keeper 

are mentoring programs. 

 The United Way, Coalition for the Homeless, Star of Hope Mission, and 

SEARCH are a few of the locally recognizable names in Houston, Texas, associated as 

service providers for the vulnerable and underserved.  The Coalition evolved under 

Houston Mayor Katy Whitmire to become the coordinator of homeless providers in 

Houston and Harris County, TX.  They also manage the Homeless Management 

Information System (HMIS), which provides electronic data collection among service 

providers.  The Homeless Services Coordinating Council (HSCC) was started and meets 

on a monthly basis to exchange information and share opportunities. The 2-1-1 Helpline 

is coordinated through United Way as a means of the vulnerable and underserved getting 

emergency assistance (ñNo Place to Be,ò 2021). 

Some of the programs offered by the providers cover a wide array of services 

based on the complex needs of the vulnerable and underserved, such as the need for 

emergency shelter, food, clothing, health care, mental and substance abuse counseling, 

veteran services, and so forth. On Maslowôs Hierarchy of Needs, the first rung of the 

ladder is food, clothing, and shelter.  These needs must be met before movement toward 

employment or an individualôs self-actualization (McLeod, 2007).  

Nonprofit organizationsô leaders can expand on existing services and look into 

ways to offer new programs and services or initiatives to assist persons at or below the 

poverty level, and namely those experiencing homelessness, to recover and stay on the 

road to self-sufficiency.  In order to maintain an independent state, one would learn how 

to live without what used to be referred to as handouts.  Nonprofit program services can 
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model and teach individuals how to sustain themselves through job skills training 

programs, employment opportunities, and look at new innovative methods that would 

benefit both the nonprofit and the individual (Dees, 1998). 

Some advocates of the vulnerable and underserved share the belief that 

institutional charity can undermine the beneficiaries' self-esteem and create a sense of 

helplessness. ñAs a result, some organizations are charging beneficiaries for at least a 

portion of the cost of services. Others seek to use business as a tool for helping people 

develop self-reliance and build marketable capabilitiesò (Dees, 1998, p.56). 

According to Dees, 1998, Jed Emerson of the Roberts Foundation (now called 

the Roberts Enterprise Development Fund and originally created by George Roberts of 

the LBO firm), Kholherg, Kravis, and Roberts published a study about a group of 

businesses including bakeries, ice cream shops, greeting card and silkscreened T-shirt 

stores in the San Franciso Bay area to assist nonprofit organizations find ways to help 

the homeless and other disadvantaged groups become self-sufficient.  Clients of the 

nonprofits work in jobs created by the nonprofit and get paid a portion of the sales.  The 

clients learn skills and receive money to assist in meeting their basic needs. Nonprofits 

are exploring different avenues in generating funding to assist their clients (Dees, 1998). 

Valley of the Sun United Way (2017), who offers Rapid Re-Housing, was 

evaluated over the course of one year. A report of the findings was presented by Focus 

Strategies, an organization committed to helping communities alleviate homelessness. 

Rapid Re-housing is defined as an ñintervention which rapidly connects families and 

individuals experiencing homelessness to permanent housing through a tailored package 

of assistanceò (U. S. Department of HUD, 2017, p.1). According to the report, from 
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2015 to 2016, 383 individuals enrolled in the rapid re-housing program with half having 

income and half not having any income.  The group was diverse and mostly male with 

an average age of 45 years. The demographics showed 275 males, 97 females, and one 

transgendered.  Demographics also showed 197 White, 145 Black, 74 Hispanic/Latino, 

and the rest were Other.  Persons with disabilities were 128, and Veterans were 21.  

Most had graduated high school, had some high school, GED, and post-secondary 

education. Most were not deemed chronically vulnerable and underserved, and some had 

been without a home for three years (Valley of the Sun United Way, 2017). 

Funding to three nonprofits amounted to $2.5 million: (a) A New Leaf, (b) 

UMOM, a family provider, and (c) Mercy House. These organizations partnered to 

provide case management and services needed to assist in quickly getting individuals 

permanent housing.  HOM Inc. provided financial assistance and reported directly to 

United Way (UW).  ñHOM operates Permanent Supportive Housing and Rapid Re-

Housing programs for vulnerable individuals and families experiencing homelessness 

and housing instability.  They also partner with Public Housing Authorities to provide 

Lease-Up Services for housing programs designated for targeted householdsò (Valley of 

the Sun United Way, 2017).  Clients who were eligible for services were provided a list 

of available housing or they could select their own.  The expectation was to become 

housed within six months.  HOM provided housing vouchers or subsidies and the 

nonprofits assisted with case management such as utilities and food (Valley of the Sun 

United Way, 2017). Key stakeholders included Valley of the Sun United Way, Housing 

and Urban Development (HUD, federal government), Funders, Clients, Leadership and 

staff of the nonprofits and the community.  Individual and group meetings were held.  
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Both formative and summative evaluations were used.  However, findings revealed that 

the start of the program was rocky as there were differing expectations of how quickly to 

house the clients.  In general, the clients were satisfied with their services.  Some of the 

clients felt like the program far exceeded their expectations.  Responses varied among 

service providers (Valley of the Sun United Way, 2017). 

According to Zawisza (1987), the Seattle Employment Coalition conducted a 

study in 1984 on the employment needs of Seattle's vulnerable and underserved and if 

these needs were being met.  They researched by use of funding through the Job 

Training Partnership Act (JTPA) and the Human Resources Department to find out what 

new initiatives would be needed to improve employment services. Conclusions of the 

study revealed the following: 

¶ Many homeless individuals are not potential candidates for employment 

transition and, thus, measures should be taken to ensure that adequate income 

support, emergency services, and low-income housing are available to these 

individuals. 

¶ It is necessary to assess the employability of shelter clients and assist 

employable individuals in transitioning to employment. 

¶ Homeless people need information and referral services to gain access to 

employment programs funded through JTPA and Community Development 

Block Grants. 

¶ Expansion and increased funding of existing employment programs targeted 

to youth, women, and minorities is needed; individuals recovering from 
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alcoholism need employment programs linked with case management, 

income support and transitional housing. (Zawisza, 1987, p.5) 

Nonprofit organizations are instrumental in serving the vulnerable and underserved.  

However, they are limited in their reach alone. They must find ways to reach the 

population of the vulnerable and underserved in the communities where they reside. 

Community Partnerships 

 Programs such as The Way Home (2020) in Houston offer a wide range of 

services.  Income Now connects those currently experiencing homelessness with income 

to secure and maintain permanent housing. The initiative coordinates services and 

providers, including Workforce Solutions, to leverage the expertise and resources 

throughout the Houston community for the benefit of those looking to secure income as 

quickly as possible (The Way Home, 2020).   SSI/SSDI Outreach, Access, and Recovery 

(SOAR) provides access to the disability benefit programs administered by the Social 

Security Administration for eligible adults who are experiencing, or are at risk of, 

homelessness and have a permanent disability from work.  Supported Employment 

provides specialized services to help individuals with a disabling condition such as 

mental illness to prepare for employment through intensive case management, and then 

Workforce Solutions for everyone. 

Workforce Solutions (2019) provides special initiatives such as Income Now, 

Jobs Plus, THRIVE, Career Recovery Resources, Coalition for the Homeless, Central 

Houston, Houston Area Community Services, SEARCH Homeless Services, and SER 

Jobs for Progress. The Homeless System, comprised of approximately 100 service 

providers in Houston, Texas, needs more housing, such as transitional housing, and is 

about:blank
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moving toward establishing dormitories and converting vacant building space to house 

the transient population. Their major focus is the permanent supply of housing.  Since 

not everyone needs housing, homeless subsidy is a consideration.  

  One initiative called Evaôs Phoenix in Toronto, Canada, is an example for 

nonprofit leaders to follow. This initiative set up transitional housing, which offered job 

training programs for the homeless.  A case study presents findings from a longitudinal 

and qualitative study showing how the government, nonprofits and the community 

partnered to provide transitional housing, job training and employment for 50 homeless 

youth (Bridgman, 2003). 

Several studies have examined the types of resources provided by organizations 

to assist the vulnerable and underserved.  In regard to homelessness, studies have looked 

at providing housing as a first step to keeping the homeless off the street.  However, the 

findings revealed that other resources are needed.  Nonprofit and other organizations can 

examine these studies to reveal what types of resources might prove beneficial. 

According to Zare et al. (2017): 

Few studies have looked at providing interpersonal or individual resources, and 

even fewer studies have examined what it might take to provide an abundance of 

all four resources to assisting individuals working to transition to a new and 

hopefully better narrative identity. (p. 193) 

These four resources include economic, which are education or employment; material, 

which means items or services; interpersonal, includes network of families, friends, and 

others; and individual, which is the personôs ability to cope with stressful situations.  All 

these resources assist the individual in overcoming homelessness. 
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Kellem and Reppert (2013) conducted a narrative study that was designed to 

show the benefits of counseling and the process of change with African American 

mothers who had experienced homelessness.  The research setting was a mid-size town 

in Texas of five African American women with at least one child who had experienced 

living in a shelter, received counseling, and were able to get out of poverty. A 10-item 

questionnaire was used during interviews with the women.  All the women had little 

work experience.  In all these cases, counseling intervention aided these ladies in 

different ways.  The researchers provided examples as follows: 

¶ Maria didnôt look for a job for one week.  She told the counselor how her 

child was the only reason she kept going.  The counselor helped her to focus 

and get back on track. 

¶ Nicole was frustrated that she didnôt have her GED and felt she had to be 

perfect.  The counselor helped her to stick with being accountable and getting 

through completing the GED and then a job. 

¶ Julie was frustrated about the application process of getting a job.  She felt 

like a failure by not getting hired.  However, the counselor helped her work 

through this issue. This was the first time Julie felt like someone cared about 

her. 

¶ Robin feared not being good enough and being judged.  The counselor 

pushed her. 

¶ Jane felt like no one cared but the counselor encouraged her which helped. 

(Kellem & Reppert, 2013) 
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 The female participants in this study are just a sample of what other African 

American women face as they struggle to get out of the state of vulnerability.  

According to Kellem and Reppert (2013), ñStereotypes and biases associated with 

African Americans in the United States may contribute to the negative experiences 

reported by African Americans when they seek out professionals and organizations for 

assistanceò (p. 11). As communities discover ways to reach the masses and to figure out 

what programs are most beneficial, there are some organizations established within 

communities that have a base for support, assistance, and the ability to coordinate with 

nonprofits and other social service providers. 

Faith-Based Organizations 

 ñNow Faith is the substance of things hoped for, the evidence of things not seenò 

(King James Version Bible, Heb. 11:1).  Faith-based organizations are established to 

provide sustenance to the vulnerable and underserved.  By providing services as a part 

of their faith, they also minister to the spirit of the downtrodden and heavy laden who 

enter their doors. 

Diiulio (2004) indicated that in late January 1991, President Bush ordered the 

creation of a Center for Faith-Based and Community Initiatives in five executive 

departments: Health and Human Services, Housing and Urban Development, Justice, 

Education, and Labor.  According to Queen (2017), the Personal Responsibility and 

Work Opportunity Reconciliation Act (PRWORA) went into effect under the Clinton 

Administration in 1996.  Section 104 of PRWORA of 1996 is referred to as ñCharitable 

Choiceò and was continued by President Obama.  He expanded the program to include a 
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focus on college students, the Interfaith and community Service Campus Challenge, and 

the Office of Religion and Global Affairs in the Department of State. 

 As the government attempted to turn over more responsibility to organizations to 

provide services, there were some challenges. At the same time, faith-based 

organizations that accept public funds must use them only to fulfill civic, secular 

purposes.  ñNo public funding may be used for proselytizing, sectarian instruction, or 

worship servicesò (Diiulio, 2004, p. 76).  Federal law allows for religious freedom to a 

certain extent when it comes to the use of these funds. According to Oliver, Robinson & 

Koebel (2015), ñContinuum-of-care or coordinated services approach and the initial 

enthusiasm for the McKinney-Vento Homeless Assistance Act of 1987 lost momentum 

in the 1990sò (p. 29).  More emphasis was placed on churches. 

In the city of Houston, churches formed faith-based coalitions during the 1980s.  

The churches contributed to services such as money, clothing, food, and volunteers.  

Ebaugh and Pipes (2002) explained 14 coalitions that were formed in Harris County, 

Texas: 

Two hundred seventy-nine (279) religious congregations support 14 coalitions, 

and membership across the 14 coalitions is almost completely composed of 

Protestant and Catholic churches; six coalitions have job-related programs that 

include job posting systems to training for computer skills and certificate 

programs. (p. 54)  

Some faith-based providers in the Houston area include Braes Interfaith Ministries, a 

coalition of churches from different denominations; Wheeler Avenue Baptist Church; 

and South Main Baptist Church.   
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Braes Interfaith Ministries Services (2020) is a collaboration of 14 Judeo-

Christian congregations in Southwest Houston that provides assistance to persons at or 

below the poverty line.  This researcher volunteered and observed the countless numbers 

of persons receiving food from the food pantry where donations and a homegrown 

garden are part of the program.  Other services include clothing vouchers for families, a 

resale store where the profits go toward the families, and career assistance. (Braes 

Interfaith Ministries Services, 2020). 

Wheeler Avenue Baptist Church (WABC) (2020) was designated a 501c (3) and 

established a Family Life Center named the 5côs, meaning (a) Central, (b) City, (c) 

Comprehensive, (d) Community, and (e) Center.  The purpose of the Family Life Center 

is to provide minority and economically disadvantaged individuals, groups, and 

neighborhoods with educational, civic, and personal development. As a church member, 

the researcher observed how Matthew 25, a ministry, assisted persons in need with 

rental, housing, and emergency assistance. Individuals must come up with a portion of 

the funds to qualify. Seniors and church members are granted additional funds. Some of 

the vulnerable and underserved are underemployed and barely manage to survive from 

one payday to another. Therefore, the services provided by WABC help individuals 

avoid eviction and foreclosure, which would otherwise result in them living with 

relatives, friends, or on the street (Wheeler Avenue Baptist Church, 2020).   

South Main Baptist Church (2021) sits alongside a large encampment of the 

homeless.  Every Sunday, they have the homeless and hungry join in breakfast.  A page 

from their website quotes from John 1:39 NIV: ñCome,ò he replied, ñand you will see.ò  

So, they went and saw where he was staying, and they spent that day with him. It was 
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about four in the afternoon.  The church has local and global missions.  Community 

outreach includes feeding the homeless and hungry in the community while ministering 

to their needs.  The church refers to this scripture:   

 é[F]or I was hungry, and you gave me food; I was thirsty, and you gave me 

something to drink; I was a stranger and you welcomed me; I was naked and you 

gave me clothing; I was sick and you took care of me; I was in prison and you 

visited me (New International Version Bible, Matt. 25: 35-36). 

Unlike the nonprofits who receive federal funding and financial assistance from United 

Way, funding for services at the faith-based organizations come through the generosity 

of itsô members, community, and grants.  By use of unrestrictive funds, there may be 

more creativity and flexibility in the types of services and assistance provided to those in 

need. 

Moxley et al. (2012) conducted a case study about Pastor Rebecca who moved 

from an affluent church to a struggling, economically deprived one.  Her former church 

had food drives and gave out blankets on cold nights. However, she met a man on the 

steps of her new church named Oscar.  She looked into the face of this homeless man 

and gave him a bed in the church, fed him, and got to see firsthand the plight of 

homelessness.  Where she perceived the homeless in one way, Oscar showed her a 

different perception when he prayed before he would eat and wanted to work at the 

church thankfully to repay her. New church activities include several housing options 

and housing case management, a full-day program incorporating productive activities, 

food and nutrition, vocational development and employment, clothing, and other 

supplies and health services. Pastor Rebecca transformed the homeless program over a 

https://www.biblica.com/bible/?osis=niv:Matthew.25.34-Matthew.25.36
https://www.biblica.com/bible/?osis=niv:Matthew.25.34-Matthew.25.36
https://www.biblica.com/bible/?osis=niv:Matthew.25.34-Matthew.25.36
https://www.biblica.com/bible/?osis=niv:Matthew.25.34-Matthew.25.36
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three-year period.  She did it one step at a time. Faith-based organizations do much to 

address urgent issues facing the vulnerable and underserved.  The church is pivotal in 

the community, and people call upon them to help out during times of crisis (Moxley et 

al., 2012). Sager (2011) indicated that while there has been a great deal of research 

comparing faith-based and secular organizations, there is still much to be learned about 

the role of faith and how faith can fit into social services.  

Hurricanes/Disasters 

 People in the Gulf Coast and Atlantic regions are frequently displaced by 

disastrous tropical storms and hurricanes. For example, ñHurricanes Dennis, Katrina, 

and Rita displaced hundreds of thousands of people, destroyed tens of thousands of 

homes, and disrupted oil rigs and refineriesò (Bullard, 2008, p. 758). 

Hurricanes Katrina and Rita in 2005 and Harvey in 2018, as well as the Tax Day 

flood of April 2016 and Memorial Day flood of 2015, resulted in many people becoming 

displaced from stable housing.  The role of public housing assistance either provided 

temporary living arrangements for hurricane ñsurvivorsò or long-term housing stability 

for those who lost everything.  As a contract employee with the Disaster Housing 

Management team and an American Red Cross employee, this author saw first-hand the 

devasting effects natural disasters have on an individual.  American Red Cross is a 

humanitarian organization which prevents and alleviates human suffering.  The 

honorable mission is, ñThe American Red Cross prevents and alleviates human suffering 

in the face of emergencies by mobilizing the power of volunteers and the generosity of 

donorsò (American National Red Cross, 2021, para.1). 
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The effects on someone without a home are even more pronounced.  The 

vulnerable and underserved people in our community face hardships unrecognizable to 

those who do not suffer from such things.  Immediate services such as obtaining 

medicine without a prescription, identification for the person who lost it in order to 

obtain federal government assistance such as emergency food stamps to feed themselves 

and their children, bus tokens to travel from one agency to another to collect vouchers to 

assist in making rental payments are things the underserved deal with, all while still 

having to overcome even further obstacles and having enough positivity to come across 

in a face-to-face interview to secure a job to pay bills.  The bills get behind and the 

paycheck-to-paycheck person must go through the process of emergency loans, dealing 

with payday lenders/sharks, humiliating themselves by asking family and friends yet 

again to lend money they know they cannot repay, which further weakens the ties which 

are needed to support them through these stressful life events.  When bills such as the 

car payment canôt be met, the person faces repossession of a car, which goes on their 

credit report and further damages their credit, making it difficult to secure viable 

housing in a relatively safe community.  If the bill is housing, then the individual can get 

limited assistance from local United Way agencies and faith-based organizations. 

However, they often face eviction or foreclosure, which further damages their credit and 

again makes it difficult to secure housing and put their children in school districts they 

prefer.  The constant struggle of dealing with these major life events creates stressors 

that are harmful to their health, happiness, and wellbeing.  Once these challenges are 

overcome, the individual can move along the rungs of Maslowôs Hierarchy toward more 

confidence in themselves. The effects of the challenges faced by residents following 
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Hurricane Harvey in 2018 included the loss of their primary residence.  The Houston 

Region experienced more people living in homes as the population continued to grow.  

Tracking these individuals is not an easy task; therefore, the numbers may not be 

reflective of the total number affected during Hurricane Harvey.  After Hurricane 

Harvey, residents in housing steadily  increased from 3,500 in 2017 to over 4,000 in 

2018 per data from the Houston Coalition for the Homeless (ñNo Place to Be,ò 2021). 

Following Hurricane Harvey in 2018, data indicates 1,614 individuals were 

unsheltered and 2,529 were sheltered with a total of 4,143 persons being homeless on a 

given night in Houston and in Pasadena, Harris, Fort Bend, and Montgomery Counties 

(Coalition for the Homeless, 2018).  In 2019-2020, the United Way of Greater Houston 

awarded $962,000 to 13 organizations, providing assistance to those affected by 

Hurricane Harvey.  For some of these organizations, it was in addition to awards for 

basic necessities (United Way of Greater Houston, 2020).  According to Kimmelman 

(2017), ñAfter Hurricane Katrina in 2005 in New Orleans, efforts made to reboot and 

move vulnerable residents was met with opposition. Texas after Harvey is no different 

and perhaps even less prepared to changeò (p. 4). 

 

 

Housing Stability  

 One major rung of Maslowôs hierarchy of needs is shelter (McLeod, 2007).  This 

need must be met before moving toward employment.  Housing stability is important in 

getting out of homelessness. Arrangements such as living with relatives, friends, 

shelters, and other temporary living situations are reviewed in terms of services 
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nonprofits and others offer the homeless to become more stable.  However, employment 

is needed to maintain a permanent living situation to exit homelessness. According to 

Poppe (2011), housing is referenced as a major factor in helping the homeless. The 

author writes about systems working together for the homeless and offering 

comprehensive solutions.  

The Los Angeles Family Housing Corporation (LFHC) developed the first 

transitional homeless program.  ñThe U.S. Department of Housing and Urban 

Development (HUD) awarded 534 Transitional Housing Program grants totaling $338.5 

million from 1987 to 1990ò (Washington, 2002, p. 183).  The grants were set up for 

transitional housing and supportive services to assist people overcome poverty and 

homelessness.  Nonprofit organizations along with local and state government were 

awarded these grants to build and renovate housing.  Budgets were allocated to assist 

those persons who were able to gain self-sufficiency within a 24-month period 

(Washington, 2002). 

One such transitional housing program was in Memphis, Tennessee, at Estival 

Place. Services such as parenting, life skills, job training, day care and case management 

were offered in addition to housing.  Ten graduates from Estival Place were interviewed 

post-graduation.  Seventy percent were African American, 30% European American 

with a mean age of 25.6.  This was a convenience sample of the first 10 graduates from a 

list of 39 who agreed to participate.  Interviews were held in the participantsô homes, 

work, and the researcherôs office.  Demographics were gathered, open-ended questions 

used during the interviews to draw out more data.  These interviews were recorded, 

transcribed and analyzed about the graduateôs perspective of Estival Place as a means to 
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self-sufficiency (Washington, 2002). The findings of the study, which evaluated services 

offered at Estival Place, revealed the most helpful were budgeting, job training and 

leadership.  The graduates expressed growth in all of these areas while living at Estival 

Place, which they attribute to sustaining a job and a place to live.  Estival Place networks 

within the community.  Many of the organizations hire the residents based on 

recommendations from the staff.  The strength of networking at Estival Place is in the 

residents feeling like they are part of a family.  Estival Place use of a systematic 

approach to moving out of homelessness serves as a model for other transitional 

programs to assist the vulnerable and underserved (Washington, 2002). 

Rapid re-housing can be defined as an intervention which rapidly connects 

families and individuals experiencing homelessness to permanent housing through a 

tailored package of assistance (U. S. HUD, 2017). According to Shaheen and Rio 

(2007), the Housing First approach was implemented with the understanding that clients 

would accept services from organizations and that the staff would assist them.  During 

the administration of President George W. Bush from 2001-2009, the U.S. Interagency 

Council on Homelessness Chronic Homelessness Initiative and the U.S. Departments of 

Labor and Housing and Urban Development Initiative to End Chronic Homelessness 

through Employment and Housing worked with states and communities to end 

homelessness.  The importance of employment services was expressed for the next five 

years, and beyond as comprehensive services are needed to help people from returning 

to homelessness (Shaheen & Rio, 2007). 

 The Housing First approach illustrates how clients are more interested in housing 

or a way to pay for housing costs which may be an indication that the client views these 
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types of programs and services as essential. A different viewpoint by others is that these 

clients see services that meet their basic needs such as food and shelter as more 

important. (Sosin, George & Grossman 2012). 

Transportation Services 

 Transportation is a challenge for the vulnerable and underserved.  Beck et al. 

(1997) suggested that the homeless do not own a vehicle, which is the primary mode of 

transportation to and from work.  Others still may not have the means to pay for the bus 

or other modes of transportation. 

During a February 14, 2019, interview with a Project Manager of The Coalition 

for the Homeless in Houston, transportation services were identified as a current need to 

assist the homeless to get a job and keep it.  Local nonprofits do offer bus tokens, but 

buses may not have routes to higher paying jobs.  This also is a short-term solution 

based on available funding.  People need to arrive at work on time; some may even have 

to drive a long distance from their neighborhood in order to get a job commensurate 

with their skills and qualifications, which is evidenced below: 

Transportation serves as a key component in addressing poverty, unemployment, 

and equal opportunity goals, ensuring access to education, health care, and other 

public services. American society is largely divided between individuals with 

cars and those without cars. The private automobile is still the dominant travel 

mode of every segment of the American population, including the poor and 

people of color. (Bullard, 2008, p.754) 

 Goetz and Schmiege (1996) wrote about The HEART project which was a 

ñdemonstration project providing job skills training to the homeless to evaluate moving 



  

61 

 

 

them into the mainstreamò (p. 375).  Twenty-six of 30 men and women successfully 

completed the training with comprehensive social services. Once employed, the 

participants had a sense of stability.  Inter-agency agreements were formed to provide 

other services such as transportation to work, childcare, and others as support for 

continued employment.  These participants had the advantage of being in a community 

where construction jobs were available.  This type of program illustrated the importance 

of transportation and other services to the success of obtaining gainful employment and 

entering the mainstream (Goetz & Schmiege, 1996). 

Health Care 

 Some of the major services the vulnerable and underserved respond to needing 

are health care, including mental health, drug and alcohol rehabilitation, and medicine 

(Centers for Medicare and Medicaid Services, 2020). The homeless face health issues 

from living in unsanitary conditions to mental disabilities.  A review of the literature 

suggested a wide range of health issues sometimes stemming from the plight of 

homelessness, of which a loss of social connectivity is a part.    

The Health Care for the Homeless (HCH) Program is the federal program that 

provides health care to the homeless population through grant funding for centers set up 

in the community.  Some services include access to urgent care, substance abuse 

treatment, and outreach to children and families.  These grants are offered through state, 

local and nonprofit organizations who assist the vulnerable and underserved.  Providers 

may set up mobile units, implement training and other methods to serve homeless 

children and children at risk.  For example, ñIn 2017, there were 299 program grantees 

about:blank
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that provided care to 1,008,648 homeless individualsò (Congressional Research Service, 

CRS, 2018, p. 4). 

Homeless people disproportionately utilize emergency room resources and do 

not have regular primary care providers. Using the emergency room for ambulatory 

services is not considered an effective use of financial and professional resources. This 

factor increases workforce demand and is an economic strain on many communities 

where homelessness is a concern. Without stable housing, medical encounters are 

limited to emergency services and prescriptions are often left unfilled, resulting in return 

visits to the emergency room, which may result in hospitalization. nutrition, the transient 

nature of homelessness all plays a part. A homeless person is likely to face stressors 

such as inability to get and keep a job which affects their ability to pay living expenses 

and creates physical and mental hardships (McQuistion et al., 2014). 

Some people are vulnerable and underserved due to health issues such as mental 

and other disabilities, and if left untreated, they end up liv ing on the city streets. Chuma 

(2012) explained: 

Research has suggested that vulnerable and underserved individuals are three to 

four times more likely to suffer from mental disorders and five times as likely to 

suffer from co-occurring alcohol/psychiatric disorders as persons who have 

never been vulnerable and underserved. DSM diagnosis rates among the 

vulnerable and underserved are almost double than that of the general 

population. (p. 23) 

According to the U. S. Department of Veterans Affairs (2021), approximately 

40,000 Veterans are homeless, much in part due to PTSD (Post Traumatic Stress 
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Disorder).   Our returning veterans are often given preference in hiring by employers.  

Many of the veterans suffer from health issues, such as PTSD that requires medical 

attention to be managed successfully.  They donôt always seek medical attention for this 

disorder.  The use of marijuana to soothe this disorder can create the inability for the 

individual to pass pre-employment drug screens to obtain employment.  Once employed, 

it can also lead to job loss if tested positive for this or other drugs. Veterans have 

medical benefits but are often faced with prolonged waiting lists before obtaining 

medical attention, creating undue stress.  ñVietnam and post-Vietnam era veterans and 

those serving in Afghanistan and Iraq were found to face invisible wounds of war, 

including traumatic brain injury and post-traumatic stress disorder, correlating to 

homelessnessò (National Alliance to End Homelessness, 2020b, para. 3). 

According to the Congressional Research Service (2018), homeless veterans 

receive services through different programs, but mostly through The Veterans Health 

Administration (VHA), which administers healthcare programs. The Veterans Benefits 

Administration (VBA) is responsible for compensation and pensions, education 

assistance, home loan guarantees, and insurance. They also operate one program for 

vulnerable and underserved veterans. The Department of Labor (DOL) (2021) provides 

employment services, and the Department of Housing and Urban Development (HUD) 

collaborates with the VA for veterans.  The VHA operates hospitals and outpatient 

clinics across the country through Veterans Integrated Service Networks (VISNs). Each 

VISN oversees between five and 11 VA hospitals as well as outpatient clinics, nursing 

homes, and domiciliary care facilities. Many services for vulnerable and underserved 

veterans are provided in these facilities.  Exposure to different people by moving from 
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one place or lodging to another can lead to contagious illnesses, which left untreated can 

lead to more serious health problems (Congressional Research Service, 2018). 

Castellow et al. (2015) conducted a study in South Carolina of 424 people 

diagnosed with serious mental illnesses living in supported housing programs and 

explored various health factors relative to homelessness.  This study was about how 

prior experiences of homelessness related to mental illness.  Participants were living in 

housing during the time of the study.  The article starts with a review of data from 

Housing and Urban Development (HUD) and uses its definition of homelessness.  Some 

of the stressors related to recurrent homelessness affect the mental state of the 

individual.  Persons already diagnosed with mental disabilities would not receive proper 

treatment during some of these stressful times, which created additional concerns.  Of 

the 424 participants, 171 had been previously homeless.  Data was collected through 

individual interviews and visits to the mental health facility.  The homeless may not 

have high levels of psychiatric distress but could be affected the longer they were 

homeless.  In regard to alcohol use, little is shown that this is a factor for those with 

psychiatric disabilities.  Lower rates of recovery were not much of a factor in those with 

psychiatric disabilities.  So, the researchers concluded that the state of homelessness 

provides stressors that could cause psychiatric distress and impact those with this 

disabling condition.  Homelessness may not cause alcohol abuse, but the stressors 

associated with being homeless may be the factor, according to this study (Castellow et 

al., 2015). 

According to Gregory (1993):  
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An employer covered by Title I of the Americans with Disabilities Act (ADA) is 

obligated to make reasonable accommodations to the known physical or mental 

limitations of an otherwise qualified individual with a disability unless to do so 

would impose undue hardship. (p. 7)  

This applies to all individuals including the vulnerable and underserved.  

Children and Families 

 According to Nunez (2001), ñThe story of a homeless child begins with the story 

of his or her parent.  Homeless children are typically raised by a single mother who 

receives no support from the childôs fatherò (p. 367).  Demographic data shows the 

mother as unemployed, maybe with a high school diploma, a history of abuse, and 

obtaining some form of social services such as food stamps. 

Vulnerable and underserved children are accustomed to living in uncertain times 

facing food insecurity and housing instability.   Children handle these types of situations 

in different ways.  Grineski (2014) concluded: 

Variables such as level of resiliency, gender, age, available resources, familial 

and outsider support, current living circumstances, amount of mobility, reasons 

for homelessness, and length of time and frequency of homeless episodesò all 

play are part in how the child responds. (p. 206) 

According to Batko et al. (2020) during the homeless count by Housing and 

Urban Development, some 560,0000 individuals were homeless on a single night in 

January 2019. Most homeless people (93%) were individuals while 7% of homeless 

persons were in family households.  Close to 39% of veterans were homeless on a single 

night in January 2019. California, Hawaii and Oregon had 3.5 times the national average 
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in unsheltered homelessness. According to the National Alliance to End Homelessness, 

(2023), a count of the homeless in 2022 showed 421,392 individuals and 127,768 

chronically homeless individuals reached record highs. 

The Texas Homeless Network (2023) reported during the HUD Point in time 

count on January 26, 2023, 9,065 citizens in 215 of Texas 254 counties were homeless.  

Forty three percent were sheltered, 57% unsheltered with 3,067 in Emergency shelters, 

820 transitional housing and 5,178 unsheltered or living in a place not meant for human 

habitation.  Five hundred eighty-four of the homeless were veterans. 

 According Ura and Wang (2018): 

A Hispanic or black child in Texas is three times as likely to live in poverty than 

a white child.  Hispanic and Black households face a gap of tens of thousands of 

dollars between their median incomes and those of White and Asian Texans.  

Families living in the Rio Grande Valley are still burdened with poverty at a rate 

thatôs double the state figure. (para.1-3)  

Grineski (2014) found that many were homeless and reported on the factors that 

resulted in homelessness.  ñThere are 1.5 million children who are homeless.  In 2010, 

one third of African American, Hispanic, American Indian and Alaskan Native were 

homeless, 80% by female led familiesò (p. 205).   Thirty percent are cost burdened by 

housing where a large percentage of their income goes toward housing.  Housing 

instability comes from several factors such as unemployment and the inability to get 

affordable housing. In 2013, nearly 30% faced a severe cost burden with 50% of income 

or more being spent on housing.  President Harry S. Truman signed the 1949 National 

Housing Act to ensure that every family had a safe place to live.  Currently 5.8 million 
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units are needed to house low-income families (Grineski, 2014).  There are several other 

contributing factors such as inadequate education, lack of health care, and also the 

effects of discrimination on the basis of race, gender, sexual orientation and income also 

add to the housing crisis. 

 In 2001, the McKinney-Vento Act was reauthorized under The No Child Left 

Behind Act (NCLB):  Homeless students were immediately enrolled in school, historical 

barriers such as the slow transfer of school records such as transcripts and 

immunizations were removed.  McKinney-Vento is a nationally recognized program for 

bringing to public attention how homelessness issues have no boundaries whether at the 

city or state political level.   ñThe act also required each LEA to designate a local 

homeless education liaison responsible for ensuring that children are identified that 

families are informed of their rights, and that children have full and equal access to 

educational opportunitiesò (Pavlakis & Duffield, 2017, p.819).  

According to Pavlakis and Duffield (2017), ñThere were over 1.2 million 

children homeless in U.S. public schools during the 2014-2015 school yearò (p. 805). 

These students faced challenges such as housing instability and non-acceptance which 

had to be addressed.  School administrators struggled with understanding the policies 

which made it difficult to explain to students and parents who needed to know their legal 

rights under the law.  Funding remained an issue. 

In Every Child Succeeds Act (ESSA), some of the challenges presented by 

NCLB were solved.  Now transportation had to be given to students to their school of 

origin if they changed addresses mid-year.  The grant funding became more flexible. 

Liaisons must ensure that preschool aged children have access to Early Head Start and 
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Head Start.  A dismal account of some ñ1.7 million minors are shown as homeless away 

from their families due to factors such as abuse, neglect, family traumaò and the like 

(Pavlakis & Duffield, 2017, p. 822). 

Childcare such as offered through Early Head Start and Head Start programs 

assist persons at the poverty level with the otherwise soaring costs of childcare.  These 

government funded programs offer literacy and parenting classes, which prove 

beneficial to persons eligible.  ñEligibility is generally based on family income at or 

below the poverty level according to the Poverty Guidelines published by the federal 

government. Children in foster care, homeless children, and children from families 

receiving public assistance (TANF or SSI) are eligible regardless of incomeò (U. S. 

Department of Health and Human Services, 2020).  A downside of these programs is 

that people who are eligible are sometimes left off the limited number of slots allocated 

for the program either due to large waiting lists or ineligible persons gaining slots. 

Grineski (2014) more specifically explained as follows: 

Government policies such as the McKinney-Vento Homeless Assistance Act and 

Head Start, intended to provide equal education opportunities and protect the 

educational rights of these students can make schooling a more positive 

experience. Regrettably these policies, desperately needed by many children, fall 

short of their full reach. This is readily evident through ongoing underfunding of 

the McKinney-Vento Assistance Act and the significant underserving (80%+) by 

Head Start of preschoolers who are vulnerable and underserved (p. 206). 

As the number of students experiencing homelessness in U.S. schools continues to rise, 

the educational provisions of the act are becoming increasingly important tools in 

about:blank
about:blank
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improving studentsô educational outcomes and experiences.  Most recently, McKinneyï

Vento was reauthorized under Every Student Succeeds Act (ESSA) beginning October 

2016.  The way the act was worded gave clarity and understanding which was an early 

indication that the No Child Left Behind Act (NCLB) was coming to an end.  The 

implications of policies affecting homeless students have been ignored for the most part 

(Pavlakis & Duffield, 2017). Parents have difficulty in getting children enrolled due to 

lack of a physical address, lack of identification, and so forth.  Some of the benefits from 

this Act assist in students blending in with other students by having food programs and 

other types of assistance like transportation to and from the school district to wherever 

they are sheltered or housed, again, moving up the rungs of Maslowôs Hierarchy towards 

self-actualization (McLeod, 2007). 

 Grineski (2014) found that case studies indicated homeless children are 

intelligent, artistic, gifted, and talented just need a break in life.  In a Midwestern city, 

the researcher surveyed children staying at an emergency shelter. The Minnesota State 

University Moorhead Institutional Review Board, Moorhead School District, and the 

Churches United for the Homeless Shelter approved this study. One of the children was 

Imani: 

She is a 12-year-old middle school African American girl with a 4.0 GPA who 

dreams of attending college one day. She is a gifted artist who has been drawing 

caricatures for several years. A student said of Imani, she loves drawing and is a 

wonderful artist. She is very good at it for not having taken classes where they 

teach you how to draw. She understands the mechanics very well and takes an 
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interest in other people recognizing her talent as well as wanting to help others 

with their drawing (Grineski, 2014, pp. 211-212). 

As children and families stabilize by meeting their basic needs, they are in a position to 

focus on their education, work, and goals. 

Career Development of the Homeless 

 According to Dijk (2004), ñHistorically, career development practice stems from 

vocational guidance. The shift from an agricultural economy to an industrial system 

increased the need for people to identify and access emerging jobsò (p. 772).  A shift in 

Career development came about in the 20th century with more theories.  Organizations 

explored more options in developing employees viewing career development as a life-

long process.  More resources were available such as the Occupational Outlook 

Handbook, Dictionary of Occupational Titles to understand more about oneself and a 

career.  

 Beddie et al. (2005) posited, ñThe term career development encompasses a 

variety of services such as web-based, face-to-face advice about how to access and use 

such resources, group activities and individual counseling depending on an individualôs 

needs and abilities for self-directed researchò (p. 17). The vulnerable and underserved 

can access career development services from nonprofit organizations such as indicated.  

According to Beddie et al., community organizations could assist certain groups who 

may have difficulties in obtaining employment. Assistance from these organizations can 

bring the individual to a more successful outcome for themselves, their families, and the 

community. 
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Oakland University (2022) in Michigan established the Adult Career Counseling 

Center (ACCC) for adults in their community.  Over a 19-year period, more than 11,000 

clients aged 17 and over of different racial groups received services at no cost.  The 

Adult Career Counseling Center has served more than 11,000 clients during the last 

nineteen years of service. The majority of clients served at no charge are community 

adults. The concept of ACCC was to be a place for service, training, and research at the 

university and evolved into the community.  Some of the services included career 

exploration, occupational information, self-awareness, resume preparation, interviewing 

skills, and referral to jobs.  A computerized career guidance program was available after 

training as well as guidance from graduate assistants (Oakland University 2022). The 

clients get referrals to departments on-campus such as Academic Services or external 

organizations such as the Troy Career Center (Goodman et al., 2002).   The concept of 

ACCC by assisting adults in the community is the same as what nonprofit organizations 

could implement to provide career development for the vulnerable and underserved of 

their communities. 

According to Shaheen and Rio (2007), since employment tends to be a major 

contributing factor to the vulnerable and underserved, this study will focus on skills 

development for them, and services related to sustaining employment.  On-the-job 

training, apprenticeships, and other types of opportunities will be explored. ñIf for no 

other reason, employment assistance should be available early in the process of helping 

people leave homelessness because, contrary to stereotypes, homeless people do want to 

work and they often want to engage in work quicklyò (Shaheen & Rio, 2007, p. 343). 
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According to Beck et al. (1997), the Jobs Training Programs have the challenge 

of assisting the homeless with placement due to factors such as criminal background, 

gaps in employment, unclear work objectives and jobs.  The harsh life of living on the 

streets and lack of adequate medical care often results in the inability of the vulnerable 

and underserved to present themselves well during the interview process.  They may not 

have appropriate attire for the interview or grooming and dental care may be 

objectionable.   These are some of the challenges faced by service providers. With 

organizations in place such as Dress for Success, female applicants are offered suits and 

work appropriate outfits donated to the organization (Beck et al., 1997). 

U. S. Department of Housing and Urban Development (HUD) offers the Jobs 

Plus Initiative program. ñSince 2015, HUD has awarded over $126 million dollars to 56 

public housing agencies to implement this programò (U. S. HUD, 2023).  The purpose is 

to assist persons in public housing with job and work readiness skills.  Services include 

training such as computer-based, counseling and job placement in an effort to increase 

earnings for recipients. The Jobs Plus Initiative program consists of the following three 

core components: 

1. Employment-related service: Grantees offer employment-related services to 

residents with a range of employment needs.  This includes services such as 

work-readiness training, employer linkages, financial counseling, educational 

advancement, job placement, and employment counseling.  

2. Financial incentives: Targeted residents enrolled in Jobs Plus will be granted 

a 100 percent income disregard that will remain in place for up to 48 

months.  
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3. Community support for work: Grantees market Jobs Plus services and 

financial incentives to targeted residents in a development.  The goal is to 

saturate communities with work-related messages and to create a culture of 

work. (U. S. HUD, 2023. 

Individuals in the Job Plus programs receive case management including financial 

counseling and linkages with community partners where referrals may be needed for 

mental health and substance abuse. 

The Department of Labor has a host of career resources on their website.  One 

such resource is Career One Stop, which provides information and referral.  This 

website would be a great tool for the nonprofits as they assist the vulnerable and 

underserved (U.S. Department of Labor, 2021). 

 Koffarnus et al. (2013) conducted a job training program at Johns Hopkins 

Bayview campus from 2001 to 2005.  The sessions were called the therapeutic 

workplace for four hours daily where on-line workplace activities were set up and 

monitored over a 26-week intervention period.  Researchers examined participants 

during the course of this period.  Of the 124 participants selected, 39 were not given 

incentives, 42 received incentives based on performance and attendance, and 43 received 

incentives if they abstained from alcohol use.  The participants attended a computer 

skills class where the researchers examined and set up controls for payment based on the 

grouping.  Monetary vouchers starting at $1/hr. and progressing to $5/hr. were used to 

exchange at a local store by program staff.  If the participantsô attendance fell, the 

monetary incentive was reduced.  When attendance improved, the incentive built up 

gradually.  The same was the case if a breath test for alcohol was positive.  They could 

http://www.hud.gov/
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get a bonus for passing, which was a way of reinforcing positive behavior.  Testing of 

data involved use of ANOVA, Fisherôs exact test and Leveneôs median test (Koffarnus 

et al., 2013). 

Jacobs (1990) explored three organizations: Days Inn, Street News, and Osage 

Initiatives that provided job training for the homeless, and reported the following: 

1. Days Inn set up hiring events for the homeless in 1985.  The organization was 

able to place people in lower-level jobs until they were able to get training for 

higher level jobs.  

2. Street News was another organization that offered jobs.  Their jobs were 

flexible, which had some appeal to the homeless where they were able to set 

their work hours, walk outside to sell newspapers and so forth.  In the State of 

Colorado.  

3. Osage Initiatives was formed from a collection of organizations, government, 

and networks to offer several services to the homeless and underserved.  

Approximately five agencies offered comprehensive services in one location 

where the homeless could obtain minimum wage jobs such as painters until 

they could progress to higher level jobs. (Jacobs, 1990)  

Another job training initiative is one for veterans, which was described as follows: 

The Compensated Work Therapy (CWT) program is a comprehensive 

rehabilitation program that prepares veterans for competitive employment and 

independent living. The program was created by the Veterans Omnibus Health 

Care Act of 1976 (P.L. 94-581). The major goals of the program are (1) to use 

remunerative work to maximize a veteranôs level of functioning; (2) to prepare 



  

75 

 

 

veterans for successful re-entry into the community as productive citizens; and 

(3) to provide structured daily activity to veterans with severe and chronic 

disabling physical and/or mental conditions. As part of their work therapy, 

veterans produce items for sale or undertake subcontracts to provide certain 

products and/or services such as temporary staffing to a company. Funds 

collected from the sale of these products and/or services are used to fund the 

program. (Congressional Research Service, 2018) 

These types of employment and training programs provide skills development which are 

instrumental in the vulnerable and underserved populations gaining employment.  

Employment has been identified as the key factor in stability. 

Hamilton and Michalopoulos (2016) randomly selected 1500 welfare recipients 

across three states to participate in a study about the impact of basic education and job 

skills training on the ability to obtain employment.  ñThe average sample member was a 

31-year-old female with at least two children with one being under the age of six.ò  

During a 15-year follow-up, the participants received earnings whether the training was 

at the beginning of the study or afterward which helped lessen federal assistance to 

them.  The researchers concluded: 

Policymakers continue to look for ways to boost long term self-sufficiency 

including initiatives offering subsidized transitional jobs and expansions of the 

earned income credit.  As earnings of the least-skilled American workers 

continue to stagnate and welfare time limits reduce the number of people 

receiving cash assistance, the search for effective ways to improve the economic 
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situations of the lowest-income families in the United States is even more urgent 

nowé. (Hamilton & Michalopoulos, 2016) 

There are several definitions of career resilience. According to Collard et al. 

(1996), the ability of an individual to bounce back from a set of circumstances is one.  

There are four elements which are shown in behaviors such as motivation, risk-taking, 

initiative and others that point to an individualôs ability to maneuver through a set of 

difficult challenges and circumstances to a positive outcome. 

Wilson-Simmons et al. (2017) added ñResilience is the process of adapting well 

in the face of adversity, trauma, tragedy, threats or significant sources of stressò (p. 2). 

They further listed major qualities of resilience as follows: 

¶ A positive view of oneself and confidence in oneôs strengths and abilities 

¶ Skills in communication and problem-solving  

¶ The capacity to make realistic plans and take steps to carry them out 

¶ The ability to manage negative feelings and impulses. (Wilson-Simmons et al., 

2017, p. 2). 

According to Collard et al. (1996), ñSome recommendations for assisting clients 

include the following: 

¶ Communicate to clients how workplace changes require greater individual 

responsibility for managing one's career; reframe career development around 

learning, 

¶ adopt a wellness/fitness philosophy of career development, 

¶ include benchmarking of work content and work strategy skills as part of career 

assessments, 
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¶ develop a future focus and continually scan the environment for emerging trends 

to be able to challenge clients' thinking, and 

¶ practice career self-reliance themselves by benchmarking their skills against 

standards of   excellence in the field and personally committing to an ongoing 

learning and development plan (pp. 42-43). 

The ability for the vulnerable and underserved to maintain resiliency is the objective of 

an effective career development program which is the role of the nonprofit leader. 

Summary  

 A review of the literature revealed information about nonprofits, the vulnerable, 

the homeless, and employment.  The issue of how to reduce the number of homelessness 

remains a challenge for federal, state, and local authorities.  With funds allocated to 

programs to assist the vulnerable and underserved, quite a bit of progress has been made 

over the years.  Research shows programs such as career development and employment 

prove beneficial in that they assist persons to obtain employment which leads to self-

sufficiency.  Organizations both for profit and not for profit have a responsibility to 

serve the community at large.  When there are disadvantaged people such as the 

vulnerable and underserved, extra steps can be taken to ensure employability.  Some of 

these measures may include career development programs such as skills-based training, 

apprenticeships, internships, and direct hiring. 

The vulnerable and underserved face mobility issues as they live in shelters, with 

family or friends for short periods and those with children have additional challenges 

with school admissions and policies.  Federal laws such as McKinney-Vento have eased 

some of the burden.  From a local perspective, literature shows historical disasters faced 
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in the region which immediately place a person in a vulnerable situation.  Some are able 

to go through rapid re-housing which removes them from the count of the homeless.  For 

some individuals this is the first time facing such a situation.  A disaster could also show 

up in job loss, health concern, family crisis where resources in the community are 

available to assist.  Individuals must be informed about these resources and nonprofit 

organizations assist in this regard.  

 The literature has demonstrated a number of nonprofits established with their 

mission and the types of services offered to the vulnerable and underserved in the 

community.  The literature reflected how the public has changed their opinion toward 

those who are homeless or in a vulnerable state.  Over time, people have become better 

informed, which helped them advocate for the rights of those who are vulnerable such as 

the homeless.  Articles included success stories of those who are dealing with or have 

dealt with dire situations such as abuse, neglect, abandonment by family, and how they 

bounced back to a state of resiliency. 

Organizations both for profit and not for profit have a responsibility to serve the 

community at large.  When there are disadvantaged people such as the vulnerable and 

underserved, extra steps can be taken to ensure employability.  Some of these measures 

may include career development programs such as skills-based training, apprenticeships, 

internships, and direct hiring.  In Chapter III, the researcher will describe the 

methodology used in this study which is an overview of qualitative data supported by 

quantitative data.  The sections in Chapter III include purpose, research design, context 

and setting, participants, instrumentation, reliability and validity, data collection, data 

analysis and researcher bias. 
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CHAPTER III  

Methodology 

The purpose of this study was to address how nonprofit organizations can 

provide effective career development programs for the vulnerable and underserved 

people, resulting in employment and assisting them with self-sufficiency in Houston, 

Texas, as well as the surrounding geographical region. Gaining self-sufficiency helps the 

individual to regain a sense of confidence and purpose in life. 

By use of a convenience sample of administrators at a nonprofit organization in 

Houston, Texas, a research study of qualitative data supported by quantitative data was 

used. 

Research Design 

The research was designed on qualitative inquiry. To provide opportunities for 

survival and employability, assisting the individual in regaining a sense of confidence 

and purpose in life, this study involved research of the topic of the vulnerable and 

underserved, including employment. Gall et al. (2007) explained: 

Qualitative research is inquiry that is grounded in the assumption that individuals 

construct social reality in the form of meanings and interpretations, and then 

these constructions tend to be transitory and situational.  The dominant 

methodology is to discover these meanings and interpretations by studying cases 

intensively in natural settings and by subjecting the resulting data to analytic 

induction. 

  A focus group meeting with representatives of a nonprofit organization was held 

to discuss the life situations faced by their clients and to discover what is currently being 
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done to address the need of the vulnerable and underserved.  Representatives from the 

participating organization were anonymously surveyed to determine their perceptions of 

the existing needs of clients as well as their perceptions of their own roles in helping 

clients obtain meaningful employment by means of effective career development 

programs.  Research was centered around the perceptions of these roles and the 

organizationsô effectiveness in assisting their clients to secure gainful employment. A 

review of the types of career development programs offered by the participating 

nonprofit organization and the impact on job placements was analyzed. Gall et al. (2007) 

added the following: 

Quantitative research is inquiry that is grounded in the assumption that features 

of the social environment constitute an objective reality that is relatively constant 

across time and settings.  The dominant methodology is to describe and explain 

features of this reality by collecting numerical data on observable behaviors of 

samples and by subjecting these data to statistical analysis.  

Data was derived from responses to questions from the anonymous survey 

administered by SurveyMonkey.  Findings and conclusions were analyzed for common 

themes.  The recorded Zoom focus group responses were transcribed through 

GoTranscript.  Output was analyzed for similarities, differences, and common themes. 

 This study aimed to determine if the nonprofit met the needs of their vulnerable 

and underserved clients. The researcher examined responses to see how the perceived 

role of the administrators aided in the career development of the clients and their 

employability. 
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 The two research questions below were used in the development of questions 

to the participants to better understand their responses about their perceived role and 

about the organization: 

1. What are the perceptions of nonprofit leaders regarding the impact of their 

career development programs on vulnerable and underserved clients, 

specifically the homeless? 

2. What types of career development services are offered by nonprofits, and 

how do these assist clients in obtaining gainful employment? 

Context and Setting 

The researcher contacted nonprofit leadership by email at a nonprofit 

organization in Houston, Texas.  The nonprofit organization identified for this research 

has the mission and vision of helping the vulnerable and underserved.   The researcher 

emailed three contact persons at the nonprofit to discuss the scope of the study.  With 

permission, invitations were sent to two departments providing direct services to the 

vulnerable and underserved.  A third department was included.  A description of these 

departments would be that one involves assisting vulnerable and underserved clients 

with employment through a host of services starting with meeting their basic needs.  The 

second department provides resources to clients to assist with knowledge and 

empowerment for sustainability.  The third department was administrative and supported 

employees within the organization.   The invitation was sent to the department directors 

who agreed to participate in the research study.   The invitation sent via email (Appendix 

F) contained a link to the anonymous survey with instructions to complete and return it 

by a designated date.  
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The researcher received consent forms from nine employees and five of them 

attended a meeting to further explore the topic and discuss their perceptions of their 

roles.  The meeting was held virtually through Zoom at a designated time. The 

researcher recorded responses to the questions and the transcript from the meeting for 

common themes and perceptions, which will be included in Chapter IV. 

Participants 

 The participants were a convenience sample of leaders and employees who work 

at the participating nonprofit.  They were selected by their department director from the 

nonprofit organization.  An email with a link to the anonymous survey was sent to each 

director to recruit participation.  The participation of the leaders and employees was on a 

voluntary basis.  The anonymous survey (Appendix D) contained questions about their 

perceptions of services provided by the organization to vulnerable clients.  All responses 

remain strictly confidential and anonymous.  A tabulated result will be provided to each 

nonprofit upon request.  Out of 72 leaders and employees from the nonprofit 

departments, 26 responded to the anonymous survey. 

 The email sent to each participant included an invitation to participate in a focus 

group meeting (Appendix F).  Five participants were a part of this group.  The subjectsô 

privacy and anonymity have been protected throughout the study. Signed participant 

consent forms remain in a secured location at the researcherôs residence.   Participants 

completed an online survey, the results of which are maintained in a confidential file 

folder.  Focus group interview recordings and transcribed results are in password 

protected digital files.  Records from this study will remain in secured, locked files for 

two years, at which time the researcher will destroy them.  The information collected is 
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strictly confidential and no identifiers will be linked to participants.  No specific 

identifiers or participants will appear in any report.  The researcher will not share 

information about the nonprofit participant with anyone outside the research team.  

Information about each participant is identified by a number, not by the participantôs 

name.  Only the researcher will know the name to which each participant number 

corresponds, and that information will be kept in a locked and secured location at the 

researcherôs residence.   The researcher asked the participants and the research team to 

maintain confidentiality regarding information in the survey and the focus group 

interviews. 

Instrumentation  

 An anonymous survey was created by the researcher (Appendix D) using two 

open-ended questions and 10 questions on a Likert scale from one to five with five being 

the highest order of importance.  The questions were based on services by nonprofit 

organizations to vulnerable and underserved clients and distributed to participants 

through SurveyMonkey.   The anonymous survey was validated by three people with 

experience or who are employed by a nonprofit organization and have knowledge of 

services rendered to underserved and vulnerable clients.   The researcher provided these 

three people with the focus group questions.  Their feedback was used to ensure the 

survey questions are clear and that responses are appropriately aligned to the research 

questions.  The anonymous survey was administered via SurveyMonkey (Appendix D) 

after the proper consent was given.  A random group of leaders and employees were 

invited to participate on a voluntary basis as part of a focus group to further examine 

their role within the nonprofit and their existing career development program.   
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 One-on-one questions were asked to participating leaders and employees in a 

virtual focus group meeting.  The researcher recorded the virtual meeting and 

transcribed participantsô responses.  These responses were analyzed and referenced in 

Chapter IV.  Focus group interviews had 10 open-ended questions (Appendix G).  

Follow-up questions were asked as needed.  

Reliability and Validity  

According to Lunenburg and Irby (2008, p. 134), ñReliability is the degree to 

which an instrument consistently measures whatever it is measuring.ò   Interrater 

Reliability was achieved by the use of anonymous surveys and focus group questions.  

The survey and focus group questions were checked for validity by nonprofit leaders 

who possess knowledge of how perceptions of nonprofit leaders can affect the career 

development of the vulnerable and underserved.  Their feedback was instrumental in the 

development of the survey and focus group questions for this research. The study was 

conducted in a consistent manner by asking the same questions to each participant 

responding to the survey. 

The researcher has experience working at a nonprofit, so a concerted effort was 

made to keep any pre-conceived ideas or thoughts away during the administration of the 

survey. The nonprofit leaders and employees were informed that the researcher has a 

prior nonprofit leadership background. The researcher did not share her work 

experiences and challenges or prior history of coordinating with career development 

staff in community organizations during the administration of the survey or the focus 

group. The open-ended questions were designed to elicit a more in-depth response from 
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the participants.  The open-ended question responses offer a glimpse into the scope of 

the program being researched through the eyes (perceptions) of the participants.   

Data Collection 

This study used a qualitative approach to collect data for the researcher to review 

the perceptions of leaders and employees in nonprofits in the career development of the 

vulnerable and underserved.  Different methods of data collection include an anonymous 

survey issued via SurveyMonkey, one-on-one questions asked in a Focus Group 

recorded on Zoom, and transcribed notes.   

The research data was gathered from local nonprofit organizations with services 

for the vulnerable and underserved.   A convenience sample was determined from 

leaders of the nonprofit who agreed to participate.  The anonymous survey was 

administered by the researcher and the responses were analyzed.  The leaders and 

employees responded to an email invitation with a link to the anonymous survey for 

them to complete. 

Seventy-two leaders and employees from the participating nonprofit were invited 

to attend a meeting to discuss their thoughts and ideas in response to open-ended 

questions on the topic.  Nine leaders responded and five of those leaders attended the 

meeting which was held virtually via Zoom.  The meeting was scheduled at a mutually 

agreed date and time.  The researcher maintained a recording and meeting notes of the 

focus group.  The researcher reviewed the recording and meeting notes and looked for 

common themes and comments about perceptions relevant to the dissertation topic.  

These responses were tabulated along with responses of the surveys. 
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A consent form was included with the email to focus group participants for better 

understanding of the process (Appendix C).  The subjectsô privacy and anonymity have 

been protected throughout the study.  

Signed participant consent forms for the focus group remain in a secured location 

(Appendix C). Participants completed an electronic survey, the results of which are 

maintained in a confidential file folder on the researcherôs laptop.  Focus group 

interview recordings and transcribed results are in password protected digital files on the 

researcherôs laptop.  Records from this study will remain in secured files on the 

researcherôs laptop at the residence of the researcher for two years, at which time the 

researcher will destroy them.  

The Houston Christian University Data Storage policy is that all research data 

should be stored for a minimum of two years.  Researchers may need to store the data 

longer depending on other agreements or laws. All data generated through use of 

university resources or by university employees is owned by the university subject to 

applicable agreements and laws. Students own the data that they generate as part of their 

academic experiences unless the data was acquired while they were a university 

employee or if they used significant university resources to acquire the data or if the data 

is subject to an agreement or law that supersedes this assumption. All data used for 

either graduate theses or dissertations must be turned in to the Center for Research and 

Doctoral Studies (CRDS) within a week of a successful defense.  This data will be kept 

by the CRDS for no more than five years.  The purpose of this storage is to make sure 

there is a record of the research in case any questions are raised regarding it.  
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 The information collected was strictly confidential and no identifiers are linked 

to participants.  No specific identifiers or participants will appear in any report.  The 

researcher will not share information about the homeless or nonprofit leader or 

employee participants with anyone outside the research team.  Information about each 

participant is identified by a number, not by the participantôs name.  Only the researcher 

knows the name to which each participant number corresponds, and that information is 

kept in a locked and secured location at the researchers' residence.  The researcher asked 

the participants and the research team to maintain confidentiality regarding information 

in the survey and the focus group interviews. 

Data Analysis 

 The researcher analyzed responses from participant anonymous surveys from 

SurveyMonkey. Data reflects responses to the questions to see similarities and 

differences. Findings and conclusions were analyzed by the researcher and entered on an 

Excel spreadsheet.  Charts were generated showing the number and percentages of 

responses to each question.  Additional comments were listed. 

The researcher included the recorded Zoom meeting and uploaded it in GoTranscript, an 

audio and video transcription service.  Common themes and perceptions were identified 

from GoTranscript and recorded on an excel spreadsheet.  These responses were 

reviewed against the data collected from SurveyMonkey.   

Researcher Bias 

 The researcher worked at three nonprofit organizations.  Two of the local 

nonprofits assisted persons at or below poverty who are deemed vulnerable.  The 

researcher observed the extent of services, in particular employment services, one 
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nonprofit offered to the vulnerable and underserved.  The researcher set aside personal 

feelings or perceptions about the role of leaders at nonprofits and their role in career 

development of the clients served.  The researcher also received a graduate degree in 

career development and led a department offering this service to university students.  

The researcher did not project her ideas or thoughts or attempt to steer any of the 

participants thoughts during this study.  The researcher remained objective and not 

subjective.  There was not any bias used during the process of this study. 

Summary 

In this chapter, the researcher introduced the methodology for the study. The 

participants were purposefully selected for this study.  Data collection and analysis 

procedures involved a survey of participants using a Likert scale questionnaire with 10 

items.  A focus group recording and meeting notes were included with common themes 

and perceptions based on the dissertation topic. The findings are presented in Chapter 

IV. 

  



  

89 

 

 

 

CHAPTER IV  

Presentation and Analysis of Data 

The purpose of this study was to address how nonprofit organizations can 

provide effective career development programs for the vulnerable and underserved 

people, resulting in employment and assisting them with being self-sufficiency in 

Houston, Texas, as well as the surrounding geographical region. Gaining self-sufficiency 

helps the individual to regain a sense of confidence and purpose in life. By use of a 

convenience sample of leaders and employees at a regional nonprofit organization in 

Houston, Texas, a research study of qualitative data supported by quantitative data was 

used. 

In Chapter IV, the results of the survey and the recorded Zoom Focus Group 

meeting are presented. The following research questions were at the core of the 

methodology for this research: 

1. What are the perceptions of nonprofit leaders regarding the impact of their 

career development programs on vulnerable and underserved clients, 

specifically the homeless? 

2. What types of career development services are offered by nonprofits, and how 

do these assist clients in obtaining gainful employment? 

Research Question 1 findings show leaders who perceive that their nonprofit has a 

significant impact on the career development of the vulnerable and underserved clients, 

which includes the homeless.  The leaders view their role in a positive manner and either 
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list or discuss services which are offered to clients to assist them in obtaining gainful 

employment.  Some perceive that more services are needed in this respect. 

Research Question 2 findings indicate a number of services offered by the 

nonprofit which include but are not limited to training on the job search, resumé 

preparation, job placement, and economic empowerment.  The leaders assigned a 98% 

effectiveness rating to their assistance in helping clients find employment as a result of 

the services offered. 

The two research questions were included in the anonymous survey as well as in 

the discussion during the Zoom Focus Group meeting.  Responses both in written and 

verbal form were reviewed by the researcher and analyzed for common themes. The 

anonymous survey administered by SurveyMonkey was sent by email with a link to the 

participants.   

The nonprofit organization which is a part of this research delivers programs and 

services to vulnerable and underserved citizens of Houston and the surrounding region 

in Texas. The researcher received approval from nonprofit management to contact 

directors of two departments who deliver programs and services in line with the research 

topic.  Approval was granted to email another department within the organization.  

Department Director A agreed to send the email to 18 leaders.  Department Director B 

sent out the email to 14 leaders and 14 employees.  Department Director C agreed to an 

email being sent to nine leaders and 17 employees.  In total, 41 leaders and 31 

employees received the email requesting their participation in the anonymous survey 

and the Zoom meeting.  Twenty-six participants responded to the anonymous survey via 

SurveyMonkey.  Nine participants returned their consent forms to participate in the 
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Zoom Focus Group meeting.  Of these, five participants attended the scheduled Zoom 

Focus Group meeting.  Four participants were leaders and one participant an employee 

of the nonprofit organization. 

Anonymous Survey Questions and Answers 

The anonymous survey was created by the researcher (Appendix D) using two 

open-ended questions and 10 questions on a Likert scale from one to five with five being 

the highest order of importance.  The questions were based on services by nonprofit 

organizations to vulnerable and underserved clients and distributed to participants 

through SurveyMonkey.    

An overview of the survey questions and responses are as follows: 

Survey Question 1 

 ñOur nonprofit sufficiently meets the needs of clients who are determined to be 

vulnerable or underservedò was in line with Research Question 2. For the client to 

obtain gainful employment, the organization must first meet their basic needs.  The 

organization does this by delivering services and/or referrals to other organizations in 

the community.  Nonprofit organizations network and collaborate to ensure successful 

outcomes for their clients.  The responses to this Survey Question 1 varied.  Twenty-five 

participants answered this question, and one skipped it.  Forty-eight percent or 12 

participants strongly agreed that the nonprofit meets the basic needs of clients; 40% or 

10 participants agreed; 12% or three were undecided, and 0% disagreed or strongly 

disagreed with this statement. The chart below depicts the responses to Survey Question 

1. 
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Figure 2 

Responses to Survey Question 1 

 

Note: This figure illustrates responses to ñQ1 Our nonprofit sufficiently meets the needs 

of clients who are determined to be vulnerable or underserved.ò 

 

Survey Question 2 

 ñWe offer an effective career development program which results in job 

placement for our clientsò was related to Research Question 2. Twenty-five participants 

answered this question, and one skipped it.  The responses show three of the participants 

as undecided and one who disagreed with this statement.  The chart below provides a 

visual of responses to this question. 
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Figure 3 

Responses to Survey Question 2 

 

Note. This figure illustrates responses to ñQ2 We offer an effective career development 

program which results in job placement for our clients.ò 

 

 

Survey Question 3 

 ñWe offer job skills training which can include an array of services such as 

resume writing, job search, interviewing techniques and the likeò responds in part to 

Research Question 2. Eleven participants or 42 % Strongly agreed with this statement; 

13 or 50% agreed with the statement; one or 4% was undecided and one or 4% disagreed 

with zero participants strongly disagreeing with this statement. Below is a chart showing 

responses to this Survey Question 3. 
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Figure 4  

Responses to Survey Question 3 

 

Note: This figure illustrates responses to ñQ3 We offer job skills training which can 

include an array of services such as resumé writing, the job search, interviewing 

techniques and the like.ò 

 

Survey Question 4 

 ñWe offer employment and jobsò answers Research Question 2. All 26 

participants responded to this question.  Twelve participants or 46% Strongly agreed 

with this statement; eight participants or 31% agreed; three or 12% were undecided; two 

or 8% strongly disagreed with this statement and one or 4% disagreed.  The chart below 

provides a visual representation of the responses. 

 

 

 



  

95 

 

 

Figure 5 

Responses to Survey Question 4 

 

Note: This figure illustrates responses to ñQ4 We offer employment and jobs.ò 

 

Survey Question 5 

 ñAdministrators understand the needs and challenges of vulnerable and 

underserved clientsò is relevant to Research Question 1. All 26 participants answered 

this question.  None strongly disagreed with this statement.  Eleven participants or 42% 

strongly agreed that administrators at the nonprofit have an understanding of the needs 

and challenges of their clients.  Twelve or 46% agreed with this statement Two 

participants or 8% were undecided with one or 4% disagreeing with this statement. The 

illustration below depicts responses to Survey Question 5. 
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Figure 6 

Responses to Survey Question 5  

 

Note: This figure illustrates responses to ñQ5 Administrators understand the needs and 

challenges of vulnerable and underserved clients.ò 

 

Survey Question 6 

 ñWe meet the immediate basic needs of clientsò addresses both Research 

Questions 1 and 2. In Chapter II , basic needs were defined as food, clothing, security, 

and shelter.  Most people have a general understanding of what is meant by basic needs; 

however, the survey did not provide a definition.  Responses to this question may have 

been based on how the respondent defined basic needs, the level of experience the 

respondent had in providing basic needs to clients, or if they had prior knowledge of the 

nonprofit offering services to meet basic needs.  Eleven participants or 42% Strongly 
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agreed with this statement.  Ten participants or 38%, agreed with the statement; four or 

15% was undecided; one or 4% disagreed and none strongly disagreed with the 

statement. The visual below is provided as this statement is such an important factor in 

answering both research questions. 

 

Figure 7 

Responses to Survey Question 6 

 

Note: This figure illustrates responses to ñQ6 We meet the immediate basic needs of 

clients.ò 

 

 

Survey Question 7 

 ñWe offer transportation servicesò addresses Research Question 2.  

Transportation service is an essential part of the career development service offered by a 

nonprofit in aiding the client to travel to job interviews, getting to and from work until 

they are able to get more sustainable transportation.  This has been found to be a much-
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needed service by nonprofits to assist vulnerable and underserved clients in the 

community.  With Houston, Texas, and the surrounding region being so large 

geographically, any individual would need to have reliable transportation to get and 

keep a job.  The vulnerable and underserved client more often than not would require 

assistance in this area due to several factors.  Twenty-six participants responded with six 

or 23% strongly agreeing with this statement; seven or 27% agreed with the statement; 

four or 15% were undecided; six or 23% disagreed with the statement, and three or 12% 

disagreed.  The chart below shows the responses. 

 

Figure 8 

Responses to Survey Question 7 

 

Note: This figure illustrates a line chart of responses to ñQ7 We offer transportation 

services.ò 
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Survey Question 8 

 ñWe offer childcare or referralsò is aligned with Research Question 2. Childcare 

or referral is not necessarily career development; however, it helps the vulnerable or 

underserved client with completion of services such as career development, if needed.  

The client may need childcare to get to a job interview, to complete class, training, and 

arrive to work on time to keep a job.  Punctuality and attendance are so important in 

maintaining gainful employment.  Some of the vulnerable and underserved clients may 

not have anyone to keep their children, may not be able to afford daycare or sitters and 

the nonprofit can either provide childcare through their services or referrals to places in 

the community.  Fourteen participants or 54% strongly agreed with this statement; four 

or 15% agreed with the statement; seven or 27% were undecided and one or 4% 

disagreed.  Zero percent of participants strongly disagreed with this statement.  The 

chart below shows the percentages and number of participants in response to this 

statement. 
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Figure 9 

Responses to Survey Question 8

 

Note: This figure illustrates responses to ñQ8 We offer childcare or referrals.ò 

 

Survey Question 9 

 ñWe contact our clients following their job placementò is responsive to Research 

Question 2.  Participantsô responses reflect that the nonprofit does offer job placement, 

which is a major career development service.  Four participants or 15% strongly agreed 

with this statement; seven or 27% agreed; 11 or 42% were undecided about this 

statement.  Two or 8% of participants disagreed, and two or 8% strongly disagreed with 

this statement.  The following chart provides data. 
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Figure 10 

Responses to Survey Question 9 

 

Note: This figure illustrates responses to ñQ9 We contact our clients following their job 

placement.ò 

 

Survey Question 10 

 ñI would like to see more services offered to our clientsò addresses both 

Research Questions 1 and 2.   Perceptions reflect various viewpoints from the vantage 

point of the respondent.  This question responds to what these respondents see in terms 

of organizational services.  Of the 26 respondents, seven or 27% strongly agreed with 

this statement; 12 or 46% agreed; four or 15% were undecided; three or 12% disagreed 

with the statement.  Zero percent strongly disagreed.  The chart below provides the data. 
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Figure 11 

Responses to Survey Question 10 

 

Note: This figure illustrates responses to ñQ10 I would like to see more services offered 

to our clients.ò 

 

Survey Question 11 

 ñList one highly effective career development service offered by your 

organizationò addresses both Research Questions 1 and 2.  The responses shown below 

are from participants. Responses to Survey Question 11 resulted in the following list.  

Numbers in the parenthesis indicate how many repetitive responses the item received: 

ü Adult Education (2) 

ü GED 

ü Immigration 
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ü Career Planning 

ü Career Training (2) 

ü Literacy 

ü Employment Counselors 

ü Professional Development 

ü TechBridge for careers in tech (2) 

ü Work with employers through a job ready program 

ü Job Advisory  

ü Job Search 

ü Comp TIA (3) (Computing Technology Industry Association) 

ü Job fairs and opportunities to meet employers face-to-face 

ü Financial Literacy 

ü An anonymous work department (3) 

ü Scholarships and Education 

ü Hiring events 

ü Directly presenting interested candidates to hiring managers 

Survey Question 12 

 ñWrite additional comments on the subjectò covered both Research  

Questions 1 and 2.  Ten participants responded to this question and 16 skipped it. The 

comments were general in nature. The one with additional insights could be interpreted 

to mean that more is needed in social media, vocational careers, job change, and 

interview skills.  One respondent wrote, ñWe are exceptionally bad at putting people to 

work ï we can do better.ò  This response needs further examination to see what the 
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organization is bad at.  The responses to earlier questions didnôt show that; however, this 

one gives some concern as to giving feedback to the nonprofit on this gap and what 

could be recommended as a solution to cover this gap.  The responses to Survey 

Question 12 are listed below: 

ü Additional insights to social media, vocational careers, job change and interview 

skills 

ü Clients can become citizens 

ü Organizations are always great when invest in best assets-employees 

ü Staff that help neighbors network with potential employers 

ü We are exceptionally bad at putting people to workéWe can do better. 

ü N/A (4 responses) 

ü Thanks for the research work on this important topic. 

Overall, the survey responses reflect similar responses to questions about services 

offered by the nonprofit organization.  Basic needs of the client are addressed and then a 

host of services offered often referral to other resources in the community.  The responses 

indicate room for additional services and resources to assist the vulnerable and 

underserved.  

Overview of the Anonymous Survey 

The nonprofit leaders view their roles as ensuring policies and procedures are in 

place for employees they supervise to carry-out services to the Vulnerable and 

Underserved.  The nonprofit offers career development services which include 

employment and referral to employment.  Follow-up with clients is an issue.  Contacting 

clients following job placement responses were high for undecided, disagreed or strongly 
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disagreed.  The nonprofit needs to determine the level of effectiveness through follow-up.  

The leaders agreed to understanding the Vulnerable and Underserved clients meeting their 

basic needs.  Some of the undecided responses may have been to the participants view of 

the word, ñWeò.  Does this word refer to them, the employer or both the employee and 

their supervisor?  Transportation, childcare and referral to childcare are offered by this 

nonprofit; however, not all of the employees are aware as some disagreed with this 

statement.  The nonprofit sends a newsletter to employees; however, improvement in 

communications both internally and externally would be important.  If employees are 

unaware of services, how can they effectively assist clients?  If the employees are unaware 

of services offered by the nonprofit, the surrounding community may also be unaware of 

these vital services.  Services provided by the nonprofit show a number of career and 

social work programs.  The participants indicated wanted more services.  One wrote that 

ñwe are exceptionally bad at putting people to work.ò  Further examination is needed and 

follow up data would be helpful. 

Zoom Focus Group 

 This researcher wanted to further examine the topic and answer the following 

two research questions:  

1. What are the perceptions of nonprofit leaders regarding the impact of their career 

development programs on vulnerable and underserved clients, specifically the 

homeless? 

2. What types of career development services are offered by nonprofits, and how do 

these assist clients in obtaining gainful employment?  
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 Nine employees consented to participate in a recorded Zoom Focus Group 

meeting to further examine the topic.  Five participants attended the scheduled meeting.  

The questions shown below were prepared based on the research questions and 

presented to the five participants during the Zoom Focus Group meeting.  The 

participants were comprised of four leaders or office administrators and one employee as 

follows: 

 Participant 1 ï Office administrator 

 Participant 2 ï Office administrator 

 Participant 3 ï Employee 

 Participant 4 ï Office administrator 

 Participant 5 ï Office administrator 

Participant responses are shown from the researcherôs transcribed notes of the meeting 

and a transcription record provided by Gotranscripts.com.  Some of the comments are 

shown as follows. 

Focus Group Question 1 

 ñWhat is your role at the nonprofitò was asked to get more discussion on how 

leaders perceived their role. This question is in line with Research Question 1.  The 

responses show that leaders perceived their role to be helping clients identify and 

prepare for jobs.  They want to connect clients with the right services, creating a plan 

with the goal of making sure they are stable first then finding employment.  The leaders 

want to help everyone in the community. Their responses included the following 

statements. 

Participant 1 stated:  
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In my role, it is just making sure that we connect the clients with the right 

services because everyone may not be on the training spectrum. As far as for 

your college, it just means that we have to dial it back first and do some 

development, maybe GED first, and just try to create a plan to get them to the 

end goal. It may also mean taking a step back to make sure that theyôre stable 

first. We definitely create an employment plan where we take the steps to get 

them to their overall goal.  

Participant 2 stated:  

My role at (the nonprofit) is an (Office Administrator). I am in the XYZ division, 

and my role is to ensure that the office staff are identifying or preparing qualified 

job seekers and matching them with open jobs for our employers so that they 

could better compete in our global economy. 

Participant 3 stated:  

We just work with making sure that the staff in place has the skills that they need 

to work with the forward-facing clientele. We've developed staff-level 

competence through soft skills or through technical skills so that they can better 

serve the community. 

Participant 4 stated:  

Pretty much the exact same as just (Participant 2).  I'm an (Office Administrator) 

here at one of the locations for (the nonprofit) offices and the XYZ Division. 

Yes, just like she said, just oversee to ensure that the staff are helping our 

customers find sustainable employment. 

Participant 5 stated, ñIôm in the same role as (Participant 1).ò 
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Focus Group Question 2   

 ñHow does your nonprofit organization assist clients in terms of their career 

developmentò is in line with Research Question 1 to further explore how these leaders 

view the impact they have on the vulnerable and underserved in reference to their career 

development.  Responses also helped to answer Research Question 2 about the types of 

career development services offered by the nonprofit.  Leaders were from Harris County 

and Fort Bend County and had a lengthy response to this question.  The services are 

primarily offered in Houston and clients must travel in for these services.  Some clients 

will not travel, so they do not always benefit from the services.   

Participant 5 stated:  

I would say that career development we're offering them éassistance, which 

means we help them with resume writing, interview prep, showing them how to 

navigate the online website, linking them to or connecting them to employers. 

We also know in our communities who also offers job readiness preparation 

courses and we refer them to those other networks as well. 

Participant 2 stated:  

There's many, many ways. We help them either get a job, prepare for a job, keep 

a job if they're already employed. We also have services to help them find better 

employment, so whether it is training or upskilling to find better employment 

that they currently have or would like a different kind of occupation or career 

change, or they need some sort of support while they are employed such as 

childcare assistance, work support such as work items, transportation assistance, 



  

109 

 

 

licenses, those types of things. That's how we provide that assistance to be able 

to keep or get that employment that they want. 

Focus Group Question 3 

 ñWhat types of vulnerable and/or underserved clients does your nonprofit helpò 

answers Research Questions 1 and 2.  Responses further defined who the vulnerable and 

underserved are in our communities.  This nonprofit works with young adults, persons 

with criminal backgrounds, and foster youth; and they offer special and priority services 

to these populations.  

 Participant 1 stated, ñWe definitely help homeless, foster, youthð." Participant 5 

stated, ñSNAP and TANF recipients.ò In addition, Participant 4 stated: 

We work with young adults. We work with parenting adults customers that have 

a criminal background, foster youth, so we really try to do the emphasis and 

focus on those areas, and we have special services and priority services for those 

populations. 

Focus Group Question 4 

 ñHow do you view your role in helping the career development of the clients you 

serveò is in line with Research Question 1. 

Participant 1stated: 

My role is just to ensure that the staff have all the tools and resources available to 

them to guide our customers to employment. My role is just to make sure that 

they're able to do that and help those customers successfully. 

Participant 2 stated:  



  

110 

 

 

That means whether it's staff training to make sure that they're trained on how to 

do their job. They get staff development on changes to policy and procedure, 

changes or new resources that have come into our new community partners that 

we may be working with. Making sure that they know how to refer our job 

seekers and employers to those resources that we may not have, that we have 

available in our community from someone else, and then make sure that the 

supervisors that work under us also have that training so that they can support the 

staff in doing their job. 

Participant 4 stated: 

My role as the office manager in career office is to make sure that we are serving 

anyone in the community, anyone that comes into the office for services or in 

addition, didn't know we were here but we offer our services for everyone. 

Participant 5 stated:  ñMy role is the same in serving anyone in the communityò. 

Focus Group Question 5 

 ñPlease discuss the level of effectiveness you feel is offered by your nonprofit 

and by you in helping the vulnerable and underservedò was written to address Research 

Question 1.  Focus Group members made the following statements: 

Participant 5 stated:  

Where I'm at now is still considered Harris County, but because I'm so far away 

from Houston or not so far but for the people that I serve because I'm away from 

Houston, they can't always benefit from some of those programs or even what 

(the nonprofit) offers because we're out of the general major area. We still offer 
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those services that we know about. We still offer the benefits but sometimes if 

they have to travel into Houston, typically they won't do it. 

Participant 1 stated:  

To tag onto that, yes, because I'm out in Fort Bend, and it is very much 

differently, so some services customers won't benefit from because you have to 

be a resident of Harris County, number one. And then number two, the different 

entities that is here in Fort Bend does not provide that type of service. They 

benefit in some, but not all from the nonprofit.  

Participant 2 stated: 

I believe we're pretty effective. Sometimes we have to work around eligibility 

requirements making sure that our clients do also meet eligibility for receiving 

services and getting federal funding. Sometimes there may be a waitlist but, 

again, that's knowing the resources in our community so that even if we are not 

able to help, we can direct them in a different direction or to somebody else that 

can, so I believe we're fairly effective.  

Focus Group Question 6  

 ñIn what ways could you become more effective in meeting the basic needs and 

career needs of your clientsò explores Research Question 1.  The response to this 

question was that the term basic needs is ñtricky.ò Participants provided the following 

responses. Participant 1 stated: 

That's tricky é and the reason why we say it is tricky that even although our 

contractor is (the nonprofit), we are governed by the board for XYZ.  A lot of 

that funding or the career needs that have to be met for these customers, 
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everything is being paid by federal funds, so they have to qualify for that. The 

training that is provided to these customers are through what's called high-skill, 

high-growth jobs. Which means the board has looked at these jobs over the next 

several years and determine that these are going to be-- these are the high-skill, 

high-growth. It's like we don't fund for everything, or we don't take the career 

education for customers, for everything is selected careers or selected training.  

For example, stuff like maybe barbershop, cosmetology, we don't provide that 

but if we're talking about nursing, if we're talking about welding, there's certain 

things that we're geared towards. We can meet their needs and we meet needs. 

It's just how your question was asked. 

Participant 3 stated:  

Yes. It's market trend based as opposed to what the actual community may 

actually need for the area specifically.ò Participant 4 stated, ñIt's always good to 

have additional funding and resources so you can get different tools to help 

customers. I would probably say, for me, that would be always good to have 

that.ò Participant 1 added, ñThere's not everything that as far as this division of 

the non-profit, we are governed by-- we're still (the nonprofit) the contractor that 

runs the offices is just that where our funding comes in is different.ò 

Focus Group Question 7 

 ñWhat types of programs and services would you like to see offered that are 

currently not offered, more specifically, career development servicesò  was designed to 

open the discussion around Research Question 2. Participants made the following 

statements in their responses. 
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Participant 5 stated:  

I think that we have a pretty good population that come in here and say, "I need 

typing skills, or I need help typing my resume. I need help putting together a 

resume." I know that we would be limited if we held typing courses in our office, 

but it would be beneficial if we could find somebody to partner with here locally 

that would say, "Okay, I'm going to have a typing 101 test or typing course, 

whatever, monthly, weekly, whatever, and that way we could refer customers 

over there.  Same thing with resume writing, we can only do so much virtually. A 

lot of people are wanting more one-on-one interaction now in today's date or 

post-COVID, whatever you want to call it. We were limited with that piece, and 

so I think just finding someone in the community close to my community that 

can partner, and we can link those customers and that service. 

Participant 1 stated:  

I agree with (Participant 5), itôs just a matter of the typing skills because even 

though they can take it home or they try to practice, they don't do that. They want 

in-person one-on-one, and unfortunately yes, we're not staffed to host where we 

can take someone completely off the floor for that type of endeavor. 

Participant 2 stated:  

Yes. I would like to see some sort of funding available for our young adults that 

don't fit into that youth challenge box. We can help them find employment. We 

can't pay for them to go to school. We can't pay for them to go through a work-

based learning program because they don't meet one of those challenges. Now, 

there's some ways that we can work around using kind of a generic challenge-
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type thing that we have to work really hard at proving that they need the 

additional assistance from us to be able to qualify but it is harder for those kiddos 

that they've never been in trouble, they're not a dropout, those kind of things. 

Those are the ones that are the more challenging and usually the most eager to 

get the assistance. I'd say that that's my biggest frustration. I can also speak to 

being in one of the more remote counties. I'm in Galveston County. There aren't 

as many resources available out here as there are in Harris County and in the big 

cities, so that's always a challenge especially when it comes to individuals 

experiencing homelessness, shelters, that kind of thing. 

Focus Group Question 8 

 ñOf the programs and services that you see as beneficial to clients but are not 

offered, what is the reason?ò further examine Research Question 2.  One respondent 

replied, ñOk, good.ò  The response was brief, and the researcher moved on to the next 

question.   

Focus Group Question 9 

 ñHow do you feel about the effectiveness of career development programs 

helping clients to obtain gainful employmentò is in line with Research Question 2.  The 

leaders described the effectiveness of the programs as being high, but they viewed the 

customersô commitment as being different.  Once the customer is eligible for training, 

the nonprofit provides tuition, books, and costs including transportation to get to school.  

One challenge for the leaders was that some customers wanting to return to school may 

find it difficult due to family obligations or not comprehending the full scope of 
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returning to the classroom.  Keeping up with assignments, using technology, and 

navigating through all of these were issues raised.   

Participant 1 stated: 

I think the effectiveness is high on there. What we don't see is the commitment of 

the customer is different, because we will-- once you're deemed eligible for 

training, it is definitely - we provide the tuition, your books and your costs, 

there's even transportation to go to school. Some type of support services. 

However, we've realized that sometimes customers and their reality of going 

back to school that gets hampered either by home life being the kids, or being 

relationship, or just did not understand the complete endeavor of the 

concentration it was going to take to go to school/go back to school. 

Participant 3 stated: 

I know some high school kids right now, but if they would just have attended 

classes as they were scheduled to go, they'd be completing their high school 

education, but they think it's just easier to go and get a GED, which they don't 

realize the amount of work involved in that process. A lot of kids these days just 

think they're entitled to have services provided to them, but they don't want to 

put in the effort on their end to make those services work the way they're 

designed to do. 

Participant 4 stated: 

No, I feel like we're very effective in setting the goals and our priorities to help 

our customers and just making sure that the staff that we have and the resources 

we have aligned with that to ensure that they can find employment. 
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Focus Group Question 10 

 ñWhat percentage of the clients you help are benefitted by your career 

development programsò is in line with Research Questions 1 and 2.  This question was 

thought-provoking and resulted in different responses as is evidenced by the 

participantsô comments.   

Participant 1 stated:  

I would say they've all benefited in some way or another. Even if they complete 

or if they even got experience, that some way if they didn't complete, they 

received the benefit of what it is in going back to school and getting some 

knowledge of school or what is required of them. They benefit in some type of 

way it's just the breakdown would be different, but I guess maybe I'll go and say, 

like, 98%, maybe. (Participant 5), do you agree? Is that percentage too high? Am 

I reaching too high? 

Participant 5 replied, ñNo, I like to agree with you. I think that once they come 

into our program and the relationship, we build with them through there from start to 

finish, I agree with that.ò 

Participant 1 stated:  

Because even if they don't finish, we're still able to provide some type of service 

ongoing, even if it is just placing them in some type of job opportunity where 

then they may be able to come back and visit another time, benefit from 

something else. I'd say 98% to 100%. 

Participant 2 added: 



  

117 

 

 

That's hard because there's many different measures on effectiveness. Sometimes 

it's things that we can control and sometimes it's not. When it comes to our 

individuals we help with training programs, sometimes life happens and they 

have to drop out of school and that's not really something that sometimes either 

one of us can control, but as far as that percentage goes, it is really hard to put a 

number on that.  I would say the majority of the people that we work with, we're 

able to get them to some sort of a goal. They're better off having known us than 

they were when they first came to us. Sometimes they come to us over and over 

before they get to that goal, but we just keep moving along with them until we 

help them be better, either earning more wages or able to be self-sustained. 

Participant 4 stated, ñYes, and I think it's hard to quantify it with the percentage, 

but pretty much what was said.ò 

 

Focus Group Question 11 

 ñDo you have anything you would like to discuss that has not already been 

discussedò is in line with both Research Questions 1 and 2. 

 Participant 5 replied, ñI don't specifically, I don't think I have anything; okay.ò 

Participant 3 stated: 

I'm too far on the backside. I'm not on the front end dealing with clients 

specifically. I'm more staff related. As long as we can provide the staff with the 

support that they need and answer the questions that they have, then that would 

pay it forward in that respect to the community itself. 

Participant 1 stated: 
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I don't have really anything to add. It's just getting the underserved to a point 

where they can be stable first, number one, and then able to take on that 

particular endeavor in any type of career environment because they do have to be 

stable. They do have to be in a position where they can focus on their career 

development, but if everything else is going on around you, that's in disarray, 

you're not going to be successful before you get there. We have to first ensure 

that you're at that point, and you've established yourself at that point, and then 

we step in, and we assist. 

Participant 2 added:  

I'd like to say that it's always beneficial when there are multiple nonprofits that 

work together. We're lucky, and (the nonprofit) XYZ division specifically, 

because we have a lot of the resources that XYZ division doesn't provide 

available at our fingertips because of our internal divisions. Just the importance 

of, if the nonprofit doesn't have that connection, making sure that you seek it out. 

For instance, when I came to this office, there wasn't really a collaborative 

partnership among all of the community partners here, and again, with me being 

in a remote area, that was something that I put together to make sure that I had an 

opportunity for nonprofits to come together at least once a month. If anything, 

just to share what's going on with their organization to network and to find out 

more about the other CBOs in the area so that we can work with each other. 

Participant 4 stated: 

I feel that the work we do is just very beneficial to the communities that we serve 

and it's all about just being out there, letting customers know and residents know 
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about what we do. I think that's one of the challenges that any nonprofit has, just 

letting everybody know that we're here to help, and these are the services and 

resources we have to better help themselves and their families. 

Overview of Focus Group Responses 

In summary, the Focus Group responses provide some insight into some of the  

survey responses.  The role of the focus group participants lines up with their job title.  

Question 2 answers Research questions 1 and 2 in how the nonprofit assists the 

Vulnerable and Underserved.  The leaders expressed many ways which are in line with 

what the literature suggests.  The types of Vulnerable and Underserved clients in 

question 3 answers Research questions 1 and 2 by helping citizens in the community.  

Their answers fit the definition of the Vulnerable and Underserved.  The view the 

participants have of their role at the nonprofit in question 4 answers Research question 

1.  Their view is to ensure policies and procedures are met and that supervisors are 

training staff to make sure everyone is served in the community.  Question 5 answers 

Research question 1 with the level of effectiveness being high at 98-100%.  One 

participant mentioned fairly.  Again, there was no discussion about data to support these 

percentages.  In response to Question 6 addressing Research question 1, the response 

was that this is ñtrickyò since the organization is governed by state and federal 

regulations.  The participants talked around this response for some reason. A clear 

response was not provided.  Question 7 discussing services they want to see offered that 

are not, had a clear response in bringing an individual in to provide one on one 

assistance to clients with resume writing and the challenge in helping youth that didnôt 

fix a certain box.  In reference to Question 8, participants did not have a response.  The 
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thought was that a response may have been covered in earlier questions; so, we moved 

to Question 9.  A lot of discussion about feeling they have been effective and that all 

clients have benefitted from the nonprofit.  Again, no clear data to support just how 

effective the nonprofit has been in assisting clients.  In Question 10, the participants 

answered that it is hard to quantify the percentage of people who have benefitted.  

Again, what is the reason this is hard?  Question 11 generated discussion about multiple 

nonprofits working together.  The participants expressed pride in working for the 

nonprofit and talked about it.  The nonprofit is doing quite a bit but could offer more 

services in the surrounding region.  Responses show that most services are offered in 

Houston, and clients find it difficult to get there if they live in outlying areas.  Due to 

eligibility requirements and federal funding, there are some limitations on who can 

receive certain services.  In reference to Career Development Programs and services, the 

nonprofit offers these, but more is needed especially in terms of youth.  Some technical 

training is offered, but this is also limited to welding or nursing, for example.  More 

technical skills training could be offered.  Some one-on-one career development such as 

resumé-writing and job search skills would be beneficial.  Workshops that are offered by 

an individual could be contracted to work one-on-one with clients to assist better.  The 

Focus Group expressed the need for wanting to do more to assist the vulnerable and 

underserved.  Focus Group Question 9 elicited a passionate response in that this 

nonprofit organization has the resources, and they rate it highly effective, but the 

customer commitment is low.  Comments such as ñyou become Mama and Daddy and 

post Covid, things are different. Individuals are now approaching the job search 

differentlyò and other comments warrant further examination. 



  

121 

 

 

Summary 

In conclusion, the researcher received answers to the anonymous survey 

questions and focus group questions that provided insight into the perceptions of leaders 

at this organization, which is well known in the Houston, Texas, region.   The researcher 

found that respondents perceived their organization was offering career development 

programs and services to the vulnerable and underserved that had an impact on their 

clients.  The majority of respondents agreed or strongly agreed that the career programs 

were highly effective, and they listed several.  In response to how many clients 

benefitted from services provided by their nonprofit, the percentage was at 98%.  Some 

responses reflected the participantsô lack of knowledge of the full scope of what the 

nonprofit offers.  A few responses show that the organization is offering programs and 

services but needs to do better or to improve.  There is a need for more research to 

delineate what the nonprofit could do to improve and in what programs and services, 

especially career development.  The leaders and employees show a need for improved 

internal communications so that everyone is aware of what is being offered organization 

wide.  The perception of the role of nonprofits on the career development of the 

vulnerable and underserved is reflected through responses to the anonymous survey and 

the Zoom Focus Group as sound, highly effective with the need for further development 

in specific areas such as a different approach to training especially post Covid, more 

technical skills training for youth, ways to get services to clients in outlying areas, and a 

need for improved internal communication so that all employees have knowledge of 

what the nonprofit offers and the impact on vulnerable and underserved  clients in 

Houston, Texas, and the region. 
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In Chapter V, the researcher provided discussion, implications, 

recommendations, and conclusions for the findings of this study.  This includes but is 

not limited to discussion of how nonprofit organizations can provide effective career 

development programs for the vulnerable and underserved.  Some recommendations are 

offered for consideration.  Findings for the study are covered as well. 
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CHAPTER V  

Discussion, Implications, Recommendations, and Conclusions 
 

Discussion 

The purpose of this study was to address how nonprofit organizations can 

provide effective career development programs for the vulnerable and underserved 

people, resulting in employment and assisting them with being self-sufficient in 

Houston, Texas, as well as the surrounding geographical region. By use of a convenience 

sample of leaders and employees at a regional nonprofit organization in Houston, Texas, 

a research study of qualitative data supported by quantitative data was used. 

The findings of this study addressed two research questions: 

1. What are the perceptions of nonprofit leaders regarding the impact of their career 

development programs on vulnerable and underserved clients, specifically the 

homeless? 

2. What types of career development services are offered by nonprofits, and how do 

these assist clients in obtaining gainful employment? 

Twenty-six participants responded to the anonymous survey containing 12 

questions or statements. One participant skipped several questions. The questions were 

selected in line with the Research Questions 1 and 2 above. 

The theoretical framework for this study was based on Maslowôs Hierarchy of 

Needs. According to McLeod (2007), Maslow (1943) stated that people are motivated to 

achieve certain needs. When one need is fulfilled, a person seeks to fulfil the next one, 

and so on.  This research study focused on a nonprofit organization established to assist 

the vulnerable and underserved in the community.  Findings of the study revealed that 
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the clientsô basic needs had to be met first before other services such as career 

development could be offered.  Once these needs were met, either services or referral to 

services could start.  Responses from SurveyMonkey and the Focus Group revealed that 

the nonprofit provided career development services such as job training, job search and 

employment which vulnerable and underserved clients accessed.  The findings also 

revealed a lack of motivation from young adults who fit certain eligibility requirements, 

which was not the case for those who did not fit those criteria.  More could be uncovered 

on what the nonprofit could do to motivate youth seeking their services. 

People without financial resources are unable to meet basic needs such as 

housing and food. According to Nooe and Patterson (2010), ñPoverty is a risk factor that 

makes people vulnerable for homelessness.  Poverty represents a vulnerability, a lower 

likelihood of being able to cope when the pressure gets too greatò (p. 108).  The research 

shows one nonprofit assisting the vulnerable and underserved.  Respondents indicated a 

number of services such as financial and educational designed to assist clients, while a 

significant number indicated that the basic needs of clients are being met. 

Guo (2012) reviewed data collected from the Survey of Income and Program 

Participation (SIPP) to determine who received services from nonprofits. The researcher 

revealed that in some cases, individuals may be in temporary need of help, lack 

transportation to get to a nonprofit, or lack knowledge of their services.  In this study, 

results indicated that this nonprofit offers services; however, in outlying areas, clients 

find it difficult to travel to the city to take advantage of the services.  Some of the clients 

have to be motivated in any area to utilize services offered by the nonprofit.  During the 

recorded Zoom meeting, Participant 1 explained as follows: 
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Their role as the office manager in career office is to make sure that we are 

serving anyone in the community, anyone that comes into the office for services, 

or in addition, didn't know we were here, but we offer our services for everyone. 

Participant 5 agreed with that statement. 

Some characteristics of the vulnerable and underserved include, but are not 

limited to, having limited life options (e.g., financial, educational, housing), éface any 

type of discrimination (Center for Public Policy Priorities, 2020).  The nonprofit in this 

study offers services that include, but are not limited to, financial, educational, housing.  

Federal funding for these programs prohibits discrimination in any form. 

One major indicator of poverty is a person without a home or residence. 

Ura and Wang (2018) explained that poverty is based on income and family size. For 

example, an individual is classified as living in poverty if he or she makes less than 

$12,752 a year. More specifically, ñA family of four with two children would be 

classified as poor if its income is less than $24,858ò (Ura & Wang, 2018, para. 10).  

Individuals struggle with food, clothing, shelter, security which are on the first rung of 

Maslowôs Hierarchy of Needs (McLeod, 2007).  These basic needs must be met before 

an individual can climb to the next level of the ladder and to employment.  The 

anonymous survey questions were asked to see if leaders and employees perceived that 

the basic needs of their clients were being met.  For the most part, respondents agreed 

that the basic needs of clients were being met.  The nonprofit organizations offered 

services that are included in career development to assist the vulnerable and underserved 

obtain employment.  Additionally, respondents were aware of the types of services and 

listed the following:  job search, training, employment, financial literacy, among others. 
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  On Maslowôs Hierarchy of Needs, the first rung of the ladder is food, clothing, 

and shelter.  These needs must be met before movement toward employment or an 

individualôs self-actualization (McLeod, 2007).   During the recorded Zoom meeting, 

Participant 5 talked about sometimes taking a step back to make sure the client is stable 

first.  Then, they create an employment plan where they take steps to get them to their 

overall goal. 

According to Poppe (2011), one in 500 people in the United States is homeless.  

Poppe asserted that communities collaborate with local agencies, and different federal 

agencies work with for-profit and nonprofit organizations to target programs to aid in 

eliminating homelessness.  An independent federal agency was formed in 2009 called 

United States Interagency Council on Homelessness for the development of a strategic 

plan to end homelessness by developing the Opening Doors Across America.  The 

Homeless Emergency Assistance and Rapid Transition to Housing (HEARTH) Act was 

then enacted.  During the recorded Zoom meeting, leaders discussed how they 

collaborate with other agencies in the community to provide additional services to meet 

the needs of their clients.  Discussion also centered around some of the guidelines and 

restrictions of federal funding for these programs. 

In regard to Career Development of the vulnerable, the U. S. Department of 

Labor (DOL) is established with the following mission:  ñTo foster, promote, and 

develop the welfare of the wage earners, job seekers, and retirees of the United States; 

improve working conditions; advance opportunities for profitable employment; and 

assure work-related benefits and rightò (U.S. DOL, 2021).  This mission is carried out 

by several agencies, including Employment and Training Administration (ETA).  The 
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researcher provided insight into one nonprofit organization with a similar mission.  The 

programs and services are established to assist youth and adults prepare for and obtain 

meaningful employment.  Training was noted throughout the anonymous surveys and 

discussed during the recorded Zoom meeting. 

The Working Together to End Homelessness Act of 2019 encompasses several 

federal agencies to respond to the vulnerable and homeless (National Association of 

Counties, NACO, 2021).  The federal government has instituted programs to assist 

persons at or below poverty levels; however, the numbers of persons who are vulnerable 

or unable to access services continue to grow.  A closer examination of federal 

assistance shows specific legislation established for various reasons. One such impact 

that living in poverty has on vulnerable populations is children, especially school-aged 

children.  A more in-depth discussion was held during the Zoom meeting.  Participant 2 

mentioned having to work around eligibility requirements and that their clients have to 

meet eligibility to receive services and to get federal funding.  The discussion also 

covered how difficult it was for some clients to access services or to start programs, but 

for a number of reasons not to be able to complete these programs.  The impact on youth 

was also discussed with the ones who desire assistance, often being unable to access 

them because they donôt fall into specific categories.  The ones who do qualify may lack 

the motivation to complete the programs and services set up by the nonprofit 

organization. 

These 63 grantees implemented the comprehensive services above and provided 

links to comprehensive services in their communities.  They were able to obtain the 

funding needed.  Participant 2 in the recorded Zoom meeting addressed how at times 
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there may be a waitlist for their services; however, knowledge of community resources 

is important.  They are able to direct clients to other resources if they donôt have them 

available.  They believe they are pretty effective.  In fact, a percentage of 98-100% 

effectiveness was given by one participant in the study. The leaders who participated in 

this study stated that they felt the nonprofit helped all of the clients in some way or the 

other. 

Jindra and Jindra (2016) examined relational work, which is at the forefront of 

major nonprofits such as the Salvation Army, Catholic Charities, and St. Vincent De 

Paul.  Relational work involves social work assistance with employment, finances, 

relationships, and health to mentoring and coaching whether on an individual or a group 

basis.  Twenty three out of 26 respondents listed services provided by the nonprofit in 

this research study, including employment, finances, and scholarships.  Discussion 

during the recorded Zoom meeting revealed that relational work is being done and if the 

nonprofit does not have resources, they reach out to others in the community.  Appendix 

A provides a list of nonprofits in Houston and the surrounding area, including Salvation 

Army, Catholic Charities and St. Vincent De Paul.   

According to Zare et al. (2017): 

Few studies have looked at providing interpersonal or individual resources, and 

even fewer studies have examined what it might take to provide an abundance of 

all four resources to assisting individuals working to transition to a new and 

hopefully better narrative identity. (p.193)   

These four resources include (a) economic, which are education or employment; (b) 

material, which means items or services; (c) interpersonal, including network of 
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families, friends, and others; and (d) individual, which is the personôs ability to cope 

with stressful situations.  All these resources assist the individual in overcoming 

homelessness. Zare et al. (2017) revealed that some of the resources above are available, 

such as economic.  More research is needed to reveal the extent of the interpersonal and 

individual resources as these were not reflected in the anonymous survey responses or 

discussed during the recorded Zoom meeting. 

Transportation is a challenge for the vulnerable and underserved (Beck et al., 

1997).  The survey responses in this research study indicated that transportation is a 

service provided by the nonprofit. During the recorded Zoom meeting, participants 

discussed how clients found it difficult to get from rural/outlying locations to the city for 

services.  The researcher can assess from the discussion that transportation could have 

been a factor.  Another factor was internal drive. 

The Stewart B. McKinney Homeless Assistance Act included important support 

for students. Subtitle VII-B responded to barriers to school access, authorized the 

Education of Children and Youth Program (EHCY) Program, and mandated state 

coordinators of homelessness at every State Educational Agency (SEA) (Nix-Hodes & 

Heybach, 2014). The Act has been reauthorized several times and was renamed the 

McKinney-Vento Homeless Assistance Act (ñMcKinney-Ventoò) in 1999. It remains to 

this day the only comprehensive federal legislative reaction to homelessness (Pavlakis & 

Duffield, 2017).  

The research responses from this study indicated that services are provided for 

children and for youth.  During the recorded Zoom meeting, Participant 2 discussed the 

challenges for them in working with youth.  The nonprofit can help them find a job; 
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however, they canôt help them go to school.  They canôt pay for youth to go through a 

work-based learning program, especially for youth who have never been in trouble, not a 

school dropout, or a similar circumstance.  Participant 2 expressed frustration that these 

are the youth most eager to get assistance.  In the county where Participant 2 works, 

there are not many resources.  Participant 4 agreed with statements made by Participant 

2.  The nonprofit in this study also assisted with childcare and/or referral to childcare 

providers in the community. 

Beddie et al. (2005) posited, ñThe term career development encompasses a 

variety of services such as web-based, face-to-face advice about how to access and use 

such resources, group activities and individual counseling depending on an individualôs 

needs and abilities for self-directed researchò (p. 17).  The anonymous survey results by 

26 participants revealed that the nonprofit offers career development services. During 

the recorded Zoom meeting, Participant 1 discussed some of the career development 

services offered by the nonprofit.  Leaders also have knowledge of career development 

services in the community.  Participant 4 expressed that the nonprofit is very effective in 

providing career development services and having the ability to meet their goals in 

assisting clients obtain employment.  The participants were unable to give a measure for 

success.  Participant 1 said about 98% effective in meeting this goal.   

Implications 

The findings of this study have implications for nonprofit organizations in 

Houston, Texas, and the region.  Conversely, the implications are for any nonprofit in 

the U.S.  This study offers leaders of nonprofit organizations some insight into the 

impact their services, specifically career development programs, have on the vulnerable 
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and underserved in the community.   The study reveals insight into the role of nonprofit 

leaders and some of the challenges they face in offering services in local and outlying 

areas.   Implications of this study suggested that services offered by nonprofit 

organizations should include career development programs to assist the vulnerable and 

underserved gain skills, obtain training and resources to assist in obtaining gainful 

employment.  Follow-up is needed with clients to determine the level of effectiveness of 

these programs.  The clients need the internal motivation to participate in services and 

programs offered by nonprofit organizations.  The clients also need accessibility through 

tools and technology to obtain training offered by these organizations.  The 

organizations must work through the challenges of some clients who live in remote or 

rural areas without transportation to get to facilities where services are provided.  In 

addition, organizations need to look at establishing facilities and collaborative 

partnerships with organizations in remote and rural areas.  Leaders of these nonprofit 

organizations can seek ways to better serve the vulnerable and underserved.  Nonprofit 

leaders need to educate their employees on the types of services offered.  Employees 

will be able to refer clients to needed services within the organization and in the 

community.  Communication is important for both employees and the community. 

 

Recommendations 

A review of the anonymous survey and Focus group responses reveal some 

considerations for Nonprofit leaders. 

 Question 1, ñOur nonprofit sufficiently meets the needs of clients who are 

determined to be vulnerable or underservedò had a variety of responses.  The word 
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ñsufficientlyò may have been viewed differently by respondents. The responses to this 

Survey Question were reflective of how the participants view how the nonprofit meets 

the needs and how the determination is made as to who is vulnerable and underserved.  

Further examination is needed. 

 Since there was only one employee and four leaders, the question arises if input 

from other employees would have yielded different responses.  The input primarily from 

the leaders may have a different perspective. 

ñWe offer an effective career development program which results in job 

placement for our clientsò was Question 2.  The respondents were in agreement that the 

nonprofit offers an effective career development program.  However, more data is 

needed to confirm the level of effectiveness. 

A review of Survey Question 3 shows that 42% of respondents strongly agreed 

and 50% agreed that job skills training services were provided by the nonprofit. These 

types of services are invaluable to the vulnerable and underserved as they assist with 

obtaining gainful employment. Four percent of respondents were undecided and 4% 

disagreed. The researcher questions if the employees were just not aware of this type of 

service being offered by the nonprofit, or if they felt this service was inadequate to 

address the needs of the client.  Further examination would be needed.   

 In Survey Question 4, most of the respondents strongly agreed that the nonprofit 

offers employment and jobs as a result of the services provided to clients.  However, 8% 

or three participants disagreed, and 4% or one participant strongly disagreed with this 

statement. The researcher would need to further examine this question to see if the 

responses were based on how the question was viewed.  The nonprofit may offer 
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employment and jobs to clients through services and referrals. However, the nonprofit 

may not hire clients directly to work with the organization. The four participants who 

disagreed with this statement may feel that the nonprofit does not do an adequate job in 

offering employment and jobs, may not be aware what the organization offers in terms 

of employment jobs, or choose to disagree with this statement for other reasons.  

Approximately 12% of participants were undecided about this statement.  The researcher 

can see that most agree, but the ones who are undecided or disagree may have some of 

the same reasons for their responses to this statement. 

 A review of Survey Question 5 leads to further exploration since the respondents 

were mostly leaders or administrators of the nonprofit.  It stands to reason that they 

would feel that administrators of this nonprofit have an understanding of the needs and 

challenges faced by their clients.  They believe they know what is needed to adequately 

address the clientsô particular situations and overcome whatever barriers exist to move 

the client to self-sufficiency.  The programs and services have to be in line with the 

needs of the client, which is where the administrator of the nonprofit organization plays 

a vital role.  The employees who are not in an administrative or leadership role are in 

positions to know and to see what the administrators think and do for the vulnerable and 

underserved clients.  

 This researcher is concerned about the 8% of respondents who were undecided.  

What are the reasons for this indecision?  Clearly, the 4% or one respondent who 

disagreed with this statement does not feel that administrators at the nonprofit 

understand the needs and challenges of vulnerable and underserved clients.  What 

factors play a part in this response?  Has this participant experienced a unique situation 
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or circumstance with an administrator(s) that led to this response?  The researcher can 

further examine this; however, the highest percentage of participants did not feel this 

way. 

 Some 15% of respondents were undecided in Survey Question 6 about whether 

the nonprofit meets the immediate basic needs of itsô clients.  The researcher could 

further examine this statement as the nonprofitôs ability to meet the clientsô basic needs 

is first and foremost to any services provided prior to career services and employment.  

One participant disagreed with this statement.  The responses to this question speak 

directly to the perceptions the leaders or administrators have, which look fairly strong in 

meeting the needs and more importantly basic needs of the clients who are vulnerable 

and underserved.  These clients come to the nonprofit for assistance and utilize programs 

and services that include career development and lead to employment for the most part.  

The word ñweò can be viewed in several ways:  we as an organization, we as 

administrator and employee jointly, or just someone other than the participant.  The 

participants may feel that they do not have input in meeting the basic needs for some 

reason.  Again, it could also be about how the participant viewed the definition.   

Interestingly, in Survey Question 7, 15% of respondents were undecided, and 

one participant disagreed with the statement that the nonprofit offers transportation 

services.    The researcher would like to explore this as some employees may not be 

fully aware of all of the services offered throughout the organization.  Some services 

may be new or short-term.  The nonprofit has newsletters and other communication 

channels for employees; however, they may not keep current on these to know exactly 
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what is being done.  Surely if most agreed that the nonprofit offers this service, then it 

must be available.   

Responses to Survey Question 8 indicate that this nonprofit organization does 

provide childcare or referral to childcare.  With 54% responding strongly agree and 15% 

agreeing, the nonprofit must offer this service.  Notably, 27% were undecided and the 

rest disagreed with this statement, which may show a lack of knowledge about this 

service offered by the nonprofit.  Hence, there is a need for improved communication 

across the nonprofit about programs and services.  

For Survey Question 9, the largest number of responses at 42% are undecided if 

the nonprofit contacts their clients following job placement. These responses reflect that 

the respondents are not aware if follow-up is done for their clients.  In Survey Question 

8, the responses showed that job placement is offered.  However, for Survey Question 9, 

a higher number of participants were not aware. Some of the responses that were in 

agreement with this statement might be from those participants who have direct or 

indirect knowledge. The ones who strongly disagreed and disagreed were split at 7.69% 

or two participants for each response. Follow-up would show how successful the 

organization is in their clients retaining employment and staying out of homelessness or 

financial hardships.  More data would be good in this area.   

 Survey Question 10, ñI would like to see more follow up with our clientsò 

showed a mixed response.   Perceptions reflect various viewpoints from the vantage 

point of the respondent.  This question responds to what these respondents see in terms 

of organizational services.  If they would like to see more, does that imply there are not 

sufficient services or that there may be more of a need for specific types of services the 
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organization is not currently offering?  Are respondents thinking about career 

development programs and services in particular?  These are the types of questions the 

researcher would like to examine further. 

Survey Question 11 asks for one highly effective career development service 

provided by the nonprofit.   The researcher believes that when the participant responded 

to a ñhighly effectiveò career development service, this is how the participant sees this 

particular service from their viewpoint.  Comments reflect the types of services the 

nonprofit offers from their definition of career development.  From a long list of 

services, several participants viewed some specific services in the same way.  One work 

department that remains anonymous received three responses: Comp TIA received three, 

Adult Education two, Career Training received two, and TecBridge for careers in tech 

received two responses.  The remaining services were indicated as highly effective by 

the respondents.  They cover a wide range of services from Immigration, Job Advisory, 

Job Search and Job Fairs, which are typically known in career development, 

 The participant responses during the recorded Zoom focus group meeting 

adequately respond to the questions. A review of Survey Question 6 provides further 

insight.  Participant 1 discussed the number of clients who request typing, resumé-

writing, and partnering with someone to work on an individual basis with clients would 

be good on a weekly, monthly, or as needed basis.  Post Covid, clients want more one-

on-one interaction.  This leader views this as a limitation and believes bringing someone 

in to work with the clients would enhance their existing services.  Participant 2 

expressed the need for funding for young adults.  Currently, the nonprofit is unable to 

send them to schools.  The special challenge in Galveston County is there are not as 
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many programs as Harris County for youth who donôt fit a category such as school drop-

out.  There are not as many homeless shelters.  The nonprofit could seek funding for 

young adults and help them find employment.  Since the nonprofit is unable to pay for 

youth that donôt fit a specific category to go through a work-based learning program, the 

youth requesting assistance find it difficult to receive.  These youth are not school 

dropouts; they have never been in trouble, which makes it challenging. They are also the 

ones eager to receive services.  In Galveston County, there arenôt as many resources 

available as in Harris County and in big cities, so that is always a challenge especially 

when it comes to individuals experiencing homelessness, shelters, and so forth. The 

leaders agreed on this point. 

Recommendations for Future Research 

The goal of this study was to determine if nonprofit organizations provide 

effective career development services to assist vulnerable and underserved clients with a 

focus on the homeless obtaining gainful employment.  Data was collected to test two 

research questions about this goal.  Significant findings were revealed as a result of the 

examination of this data.  However, there were some limitations to this study.  One 

limitation was that data was not available to show how many of the vulnerable and 

underserved clients were homeless.  There may be more unique challenges for the 

homeless population in connecting them with social service agencies as a part of their 

career development.  Research Question 1 could be more adequately addressed as we 

answer how the nonprofit perceives the impact of their career development programs on 

vulnerable and underserved clients, specifically the homeless.  The findings of this study 

revealed perceptions of leaders at the nonprofit were that they play a significant role in 
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the career development of the vulnerable and underserved.  They view their programs 

and services as highly effective and that a large percentage of their clients find gainful 

employment.  More data is needed through follow-up with clients to measure the level 

of effectiveness.  Additional research is needed into the types of programs and services 

post Covid and ones that would attract a younger generation of clients.  As the 

vulnerable and underserved clients obtain and retain employment, they are more 

sustainable and able to escape homelessness.   

Additional research could be completed about career development services for 

youth who have never been through challenges with the legal system, who are not 

school dropouts, and who may need work program training and so forth.  The findings 

of this study revealed frustrations from nonprofit leaders in how best to help youth who 

have maintained good citizenship and who want the services offered by the nonprofit. A 

case study could be developed about a homeless youth who has not been through some 

of these challenges and follow them through the school system to employment by 

meeting their basic needs, collaborating with community partners and offering career 

development to job placement.   

Research is recommended for a comparison of other nonprofits career services 

and for non-profit research outside of the Houston area. 

Conclusions 

The research study revealed that nonprofit organizationsô role in the career 

development of the vulnerable and underserved is perceived as effective with room for 

improvement. Some of the challenges identified in the study can be addressed by 

nonprofits to reach higher levels of effectiveness. The leadership of nonprofits can keep 
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this discussion going through collaborations, scheduling periodic meetings to see how 

best to serve the vulnerable and underserved in the community, and specifically the 

homeless. 

Nonprofit organizations are primarily established to offer a host of services to 

assist individuals within the community. The vulnerable and underserved of our 

communities are the most at risk of homelessness, which is a major societal ill.  As we 

uncover ways to remedy issues in our communities, the nonprofit organization is a major 

contributor.  These organizations can and do partner with businesses and other 

organizations such as our faith-based community to bring together resources for the 

most vulnerable whether children, young adults, adults or seniors through programs such 

as HeadStart, Early Head Start, after-school programs, sports events, senior and 

community centers, food banks, shelters, immigration, career development, financial 

empowerment, housing, jobs and so on.  As the federal government filters grants and 

approves finances to state and local government, more programs can be tailored to the 

ever-changing needs of our communities.  
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APPENDIX A  

NONPROFIT AGENCIES IN HOUSTON, TEXAS AND  

SURROUNDING COUNTIES  

Alliance For Multicultural Community Services - The Alliance East 

SERVICES (USC CFO - THRIVE) -Offers a multi-faceted and bundling approach to income 

and wealth building. The center focuses on three main areas: income support through public 

benefits access, financial education and coaching, and employment placement and career 

improvement.  7037 Capitol St I Ste A I Houston, TX 77011 

 

BakerRipley 

SHELTERING ARMS 

SERVICES (Neighborhood Workforce Initiatives) - Provides career development services, 

including career awareness and exploration events, career advising and navigation, and career 

coaching and counseling to clients.  3838 Aberdeen Way I Houston, TX 77025 

 

Bay Area Turning Point, Inc. (BATP) 

Crisis Intervention Center And Administrative Offices 

SERVICES (Client Services) - Provides wrap around services to include, crisis intervention, 

case management, advocacy and housing services and resource and recovery solutions to 

adult/child victims and those impacted by domestic violence and/or sexual assault. 

210 S Walnut St I Webster, TX 77598 

 

Christian Community Service Center, Inc. (CCSC Houston) 

JobNet 

SERVICES (JobNet) - Provides career coaching, workshops on resume-writing, interviewing, 

and other job search skills. Provides training in Microsoft Office software and computer skills 

tutoring. Provides on-site resources including computer lab, job-bank, scanners, phone ... 

3224 Mercer I Houston, TX 77027 

 

Family Houston, Central Office 

SERVICES (Financial Stability - UW THRIVE) - Provides financial education ranging from basic 

financial literacy budgeting, tracking expenses to financial coaching, asset building, reducing 

debt, planning for the future, etc. Group and individual sessions available. 

4625 Lillian St I Houston, TX 77007 

. 
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United Way - Waller Center 

SERVICES (Financial Stability - UW THRIVE) - Provides financial education ranging from basic 

financial literacy budgeting, tracking expenses to financial coaching, asset building, reducing 

debt, planning for the future, etc. Group and individual sessions available. 

531 FM 359 SI Brookshire , TX 77423 

 

Goodwill Industries Of Houston - River Oaks Job Connection Center 

SERVICES (River Oaks Job Connection - THRIVE) - Provides vocational development and 

computer training to individuals looking to increase their job skills. Career counseling, job search 

and financial coaching provided through this program. 2520 Brun St I Houston, TX 77019 

 

Greater Houston Partnership, Partnership Office 

SERVICES (Career Awareness) - Provides career awareness information for young people, 

parents, and educators through My Life As career videos. Fact sheets accompanying each video 

provide additional details on the featured career, information about other rewarding careers in 

the ... 701 Avenida de las Americas I Ste 900 I Houston, TX 77002 

 

Houston Area Urban League 

HAUL Community Cognition And Training Center 

SERVICES (Workforce Development and Training) - Provides job search assistance, career 

transition support, employment retention support. Services include job readiness workshops, 

resume development, job referrals, career coaching, placement assistance, skills training and 

support services. 5260 Griggs Rd I Houston, TX 77021 

 

United Way Fort Bend Center 

SERVICES (Workforce Development- United Way THRIVE) - Implements demand-driven 

employment strategies that advance clients skills while also addressing the skills gaps facing 

Houston's businesses. The Program integrates NCCER Occupational Skills training and 

financial coaching into case management. 

12300 Pare Crest Dr I Stafford, TX 774771 (281) 207-2300 

 

Houston Community College (HCC) 

Coleman Campus 

SERVICES (HCC Career & Job Placement Services) 

Provides resume assistance, mock interviews, career fairs and career workshops. Career 

assessment and counseling available. 

1900 Pressler St I Houston, TX 77030 

 

Eastside Campus 

SERVICES (HCC Career & Job Placement Services) 

Provides resume assistance, mock interviews, career fairs and career workshops. Career 

assessment and counseling available. 

6815 Rustic St I Houston, TX 77087 

Holman Street Campus 

SERVICES (HCC Career & Job Placement Services) 

Provides resume assistance, mock interviews, career fairs and career workshops. Career 

assessment and counseling available. 

1300 Holman St I Houston, TX 77004ortheast Campus 

SERVICES (HCC Career & Job Placement Services) 

Provides resume assistance, mock interviews, career fairs and career workshops . Career 

assessment and counseling available. 
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555 Community College Dr I Houston, TX 77013 

 

Northline Campus 

SERVICES (HCC Career & Job Placement Services) 

Provides resume assistance, mock interviews, career fairs and career workshops . Career 

assessment and counseling available. 

8001 Fulton St I Houston, TX 77022 

 

Spring Branch Campus 

SERVICES (HCC Career & Job Placement Services) 

Provides resume assistance, mock interviews, career fairs and career workshops . Career 

assessment and counseling available. 

1010 W Sam Houston Pkwy N I Houston, TX 77043 

 

Stafford Campus Å Learning Hub 

SERVICES (HCC Career & Job Placement Services) 

Provides resume assistance, mock interviews, career fairs and career workshops. 

 Career assessment and counseling available. 

10041 Cash Rd I Stafford, TX 77 477 

 

West Loop Campus 

SERVICES (HCC Career & Job Placement Services) 

Provides resume assistance, mock interviews, career fairs and career workshops. Career 

assessment and counseling available. 

5601 W Loop S I Houston , TX 77081 

 

Northwest Assistance Ministries (NAM)  

The Harrell Family Opportunity Center 

 

SERVICES (Learning Services · THRIVE) - Offers classes and tutoring in basic literacy, English 

as a Second Language (ESL), life skills, GED, financial education and coaching, job readiness, 

job fairs, and computer lab for job search. Offers low income individuals educational scholarships 

f ...1 5702 Bammel Village Drive I 2nd Floor I Houston , TX 77014 

 

SER Jobs ï Houston - Workforce Opportunity Center 

SERVICES (USC FOC-THRIVE) - Offers a multi-faceted and bundling approach to income and 

wealth building. The center focuses on three main areas: income support through public benefits 

access, financial education and coaching, and employment placement and career 

improvement. 

1710 Telephone Rd I Houston, TX 77 

 

Vecino Health Centers 

Airline Childrens Clinic 

SERVICES (Mental Health Counseling (Adults & Children)) - Provide counseling and 

therapy for family, parenting, marital issues . Offers mental and behavioral services 

for adjustment issues, substance abuse, aging, bullying, anger management, careers, 

depression, relationships , LGBTQ issues, self-image... 

5808 Airline Dr I Houston, TX 77076 

 

Denver Harbor Family Clinic 
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SERVICES (Mental Health Counseling (Adults & Children)) - Provide counseling 

and therapy for family, parenting, marital issues. Offers mental and behavioral 

services for adjustment issues, substance abuse, aging, bullying, anger management, 

careers, depression, relationships , LGBTQ issues, self-image, opioi ... 

424 Hahlo St I Houston , TX 77020 I (713) 674-3326 

 

Wesley Community Center, Inc. (Houston) 

Main Center/Wesley Day School 

SERVICES (Near Northside Financial Opportunity Center-THRIVE) - Offers a multi-

faceted and bundling approach to income and wealth building. The center focuses  

 

on three main areas: income support through public benefits access, financial 

education and coaching, and employment placement and career improvement.  1410 

Lee St / Houston, TX 77009 

. 

Workforce Solutions Gulf Coast 

Acres Home Career Office 

SERVICES (Employment Assistance) - Provides assistance to applicants with 

employment and training needs. Services available include job referrals, job listings, 

resume assistance, copier, fax, telephone and computer services, labor market 

information, job search workshops, career exp/ ...6730 Antoine Dr I Houston, TX 

77091 

Anahuac Career Office 

SERVICES (Employment Assistance) - Provides assistance to applicants with 

employment and training needs. Services available include job referrals, job listings, 

resume assistance, copier, fax, telephone and computer services, labor market 

information, job search workshops, career exp/ ...509 Washington Ave I Anahuac, 

TX 77514 

 

 

Astrodome Career Office 

SERVICES (Employment Assistance) -Provides assistance to applicants with 

employment and training needs. Services available include job referrals, job listings, 

resume assistance , copier, fax, telephone and computer services, labor market 

information, job search workshops , career exp/ ... 9315 Stella Link Rd I Houston, TX 

77025 

 

Bay City Career Office 

SERVICES (Employment Assistance) - Provides assistance to applicants with 

employment and training needs. Services available include job referrals, job listings, 

resume assistance, copier, fax, telephone and computer services, labor market 

information, job search workshops, career exp/ ...3501 Avenue FI Bay City, TX 

77414 

 

Baytown Career Office 

SERVICES (Employment Assistance) 

Provides assistance to applicants with employment and training needs. Services 

available include job referrals, job listings, resume assistance, copier, fax, telephone 

and computer services, labor market information, job search workshops, career exp/ 

... 

4308-B Garth Rd I Baytown, TX 77521 
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Columbus Career Office 

SERVICES (Employment Assistance) - Provides assistance to applicants with 

employment and training needs. Services available include job referrals , job listings, 

resume assistance , copier, fax, telephone and computer services, labor market 

information, job search workshops, career exp/ ... 

104 B Shult Dr I Columbus, TX 78934 
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Conroe Career Office 

SERVICES (Employment Assistance) - Provides assistance to applicants with employment 

and training needs. Services available include job referrals , job listings, resume 

assistance, copier, fax, telephone and computer services, labor market information, job 

search workshops, career exp/ ...2018 IH 45 N I Pine Hollow Shopping Center I 

Conroe, TX 77301 

 

Covenant House Texas 

SERVICES (Employment Assistance) - Provides assistance to applicants with 

employment and training needs. Services available include job referrals, job listings, 

resume assistance, copier, fax, telephone and computer services, labor market 

information, job search workshops, career exp/ ...1111 Lovett Blvd I Houston, TX 

77006 

. 

Cuney Homes 

Provides assistance to applicants with employment and training needs. Services 

available include job referrals, job listings, resume assistance, copier, fax, telephone 

and computer services, labor market information, job search workshops, career exp/ 

... 

3260 Truxillo St I Houston, TX 77004 

 

Cypress Station Career Office  

SERVICES (Employment Assistance) - Provides assistance to applicants with 

employment and training needs. Services available include job referrals, job listings, 

resume assistance, copier, fax, telephone and computer services, labor market 

information, job search workshops, career exp/ ...70 FM 1960 W I #A I Houston, TX 

77090 

 

East End Career Office 

SERVICES (Employment Assistance) - Provides assistance to applicants with 

employment and training needs. Services available include job referrals, job listings, 

resume assistance, copier, fax, telephone and computer services, labor market 

information, job search workshops, career exp/ ...4450 Harrisburg I Ste 100 I 

Houston, TX 77011 

 

Houston Central Library Information Center 

SERVICES (Employment Assistance) 

Provides assistance to applicants with employment and training needs. Services 

available include job referrals, job listings, resume assistance, copier, fax, telephone 

and computer services, labor market information, job search workshops, career exp/ 

... 

500 McKinney St I Houston, TX 77002 
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Humble Career Office 

SERVICES (Employment Assistance) 

Provides assistance to applicants with employment and training needs. Services 

available include job referrals, job listings, resume assistance, copier, fax, telephone 

and computer services, labor market information, job search workshops, career exp/ 

... 

9668 FM 1960 Bypass Rd W I Humble, TX 77338 

 

Huntsville Career Office 

SERVICES (Employment Assistance) - Provides assistance to applicants with 

employment and training needs. Services available include job referrals, job listings, 

resume assistance, copier, fax, telephone and computer services, labor market 

information, job search workshops, career exp/ ... 

Normal Park Dr I Ste 7 I Huntsville, TX 77320 

 

Katy Mills  Career Office 

SERVICES (Employment Assistance) - Provides assistance to applicants with 

employment and training needs. Services available include job referrals, job listings, 

resume assistance, copier, fax, telephone and computer services, labor market 

information, job search workshops, career exp/ ... 

24025 Katy Fwy I Ste DI Katy, TX 77494 

 

 Lake Jackson Career Office 

SERVICES (Employment Assistance) - Provides assistance to applicants with 

employment and training needs. Services available include job referrals, job listings, 

resume assistance, copier, fax, telephone and computer services, labor market 

information, job search workshops, career exp/ ... 

491 This Way I Lake Jackson, TX 77566 

 

Liberty Career Office 

Provides assistance to applicants with employment and training needs. Services 

available include job referrals, job listings, resume assistance, copier, fax, telephone 

and computer services, labor market information, job search workshops, career exp/ 

... 

2131 Hwy 146 Byp I Liberty, TX 77575 

 

Metropolitan Multi -Service Center Information Center 

SERVICES (Employment Assistance) - Provides assistance to applicants with 

employment and training needs. Services available include job referrals, job listings, 

resume assistance, copier, fax, telephone and computer services, labor market 

information, job search workshops, career exp/ ...1475 W Gray St I Houston, TX 77019 
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Northeast Career Office 

SERVICES (Employment Assistance) - Provides assistance to applicants with 

employment and training needs. Services available include job referrals, job listings, 

resume assistance , copier, fax, telephone and computer services, labor market 

information, job search workshops , career exp/ ...4217 Tidwell Rd I Ste A I Houston, 

TX 77093 

 

Northline Career Office 

SERVICES (Employment Assistance) - Provides assistance to applicants with 

employment and training needs. Services available include job referrals, job listings, 

resume assistance, copier, fax, telephone and computer services, labor market 

information, job search workshops, career exp/ ...4424 N Fwy I Ste A I Houston, TX 

77022 

 

Northshore Career Office 

SERVICES (Employment Assistance) - Provides assistance to applicants with 

employment and training needs. Services available include job referrals, job listings, 

resume assistance, copier, fax, telephone and computer services, labor market 

information, job search workshops, career exp/ ...14355 E Wallisville Rd I Houston, 

TX 77049 

 

Northside Career Center- El Campo 

SERVICES (Employment Assistance) - Provides assistance to applicants with 

employment and training needs. Services available include job referrals , job listings, 

resume assistance , copier, fax, telephone and computer services, labor market 

information, job search workshops, career exp/ ...707 Fahrenthold St I El Campo , TX 

77437 

. 

Palacios Community HUB 

SERVICES (Employment Assistance) - Provides assistance to applicants with 

employment and training needs. Services available include job referrals , job listings, 

resume assistance, copier, fax, telephone and computer services, labor market 

information, job search workshops, career exp/ ...1519 4th St I Palacios, TX 77465 

 

Pearland Career Center 

SERVICES (Employment Assistance) 

Provides assistance to applicants with employment and training needs. Services 

available include job referrals, job listings, resume assistance, copier, fax, telephone and 

computer services, labor market information, job search workshops, career exp/ ... 

5730 W Broadway St I Ste 1221 Pearland, TX 77581 
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Ring Neighborhood Library Information Center 

Provides assistance to applicants with employment and training needs. Services 

available include job referrals, job listings, resume assistance, copier, fax, telephone 

and computer services, labor market information, job search workshops, career exp/ 

... 

8835 Long Point Rd I Houston, TX 77055 

 

Rosenberg Career Office 

SERVICES (Employment Assistance) - Provides assistance to applicants with 

employment and training needs. Services available include job referrals, job listings, 

resume assistance, copier, fax, telephone and computer services, labor market 

information, job search workshops, career exp/ ... 

28000 SW Fwy I Ste DI Rosenberg, TX 77471  

 

Sealy Career Office 

SERVICES (Employment Assistance) - Provides assistance to applicants with 

employment and training needs. Services available include job referrals, job listings, 

resume assistance , copier, fax, telephone and computer services, labor market 

information, job search workshops , career exp/ ...2346 Highway 36 SI Sealy, TX 

77474 

. 

Southeast Career Center 

SERVICES (Employment Assistance) - Provides assistance to applicants with 

employment and training needs. Services available include job referrals, job listings, 

resume assistance, copier, fax, telephone and computer services, labor market 

information, job search workshops, career exp/ ...12148 -B Gulf Fwy I Houston, TX 

77034 

 

Southwest Career Office 

SERVICES (Employment Assistance) 

Provides assistance to applicants with employment and training needs. Services 

available include job referrals, job listings, resume assistance, copier, fax, telephone 

and computer services, labor market information, job search workshops, career exp/ 

... 

12710 Bissonnet St I Houston, TX 77099 

 

Star Of Hope Men's Development Center 

SERVICES (Employment Assistance) - Provides assistance to applicants with 

employment and training needs. Services available include job referrals , job listings, 

resume assistance , copier, fax, telephone and computer services, labor market 

information, job search workshops, career exp/ ...1811 Ruiz St I Houston, TX 77002 

 

  



 

 

164 
 

 

Star Of Hope Women And Family Shelter 

SERVICES (Employment Assistance) - Provides assistance to applicants with 

employment and training needs. Services available include job referrals , job listings, 

resume assistance, copier, fax, telephone and computer services, labor market 

information, job search workshops, career exp/ ...2575 Reed Rd I Houston, TX 77051 

 

Texas City Career Office 

SERVICES (Employment Assistance) - Provides assistance to applicants with 

employment and training needs. Services available include job referrals, job listings, 

resume assistance, copier, fax, telephone and computer services, labor market 

information, job search workshops, career exp/ ...3549 Palmer Hwy I Texas City, TX 

77590 

 

The Salvation Army - Sallys House 

Provides assistance to applicants with employment and training needs. Services 

available include job referrals, job listings, resume assistance, copier, fax, telephone 

and computer services, labor market information, job search workshops, career exp/ 

... 

1717 Congress Ave I Houston, TX 77002 

 

Waller Career Office 

SERVICES (Employment Assistance) 

Provides assistance to applicants with employment and training needs. Services 

available include job referrals, job listings, resume assistance, copier, fax, telephone and 

computer services, labor market information, job search workshops, career exp/ ... 

640 10th St I Ste D I Hempstead, TX 77445 

 

Westheimer Career Office 

SERVICES (Employment Assistance) 

Provides assistance to applicants with employment and training needs. Services 

available include job referrals, job listings, resume assistance , copier, fax, telephone 

and computer services, labor market information, job search workshops , career exp/ 

... 

8373 Westheimer Rd I Houston, TX 77063 

 

Wharton Career Office 

SERVICES (Employment Assistance) 

Provides assistance to applicants with employment and training needs. Services 

available include job referrals, job listings, resume assistance, copier, fax, telephone 

and computer services, labor market information, job search workshops, career exp/ 

... 

1506 N Alabama Rd I El Campo, TX 77488 
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Willowbrook Career Office 

SERVICES (Employment Assistance) 

Provides assistance to applicants with employment and training needs. Services 

available include job referrals, job listings, resume assistance, copier, fax, telephone  

and computer services, labor market information, job search workshops, career exp/ 

...17517 State Hwy 249 @ N. Gessner I Houston, TX 77064 

 

Worklife Institute 

St. James Place Location 

SERVICES (Texas Veterans Worklife Transition Program) 

Provides transition and sustainability services for military personnel, veterans and 

their families in Harris County and contiguous 

counties. Services include personal and family counseling , legal and financial 

advisement, weekly career transition wo ...1900 St James Pl I Ste 880 I Houston , 

TX 7705
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APPENDIX B  

UNITED WAY AGENCIES & GRANTEES, GREATER HOUSTON AREA 

NETWORK  

United Way Affiliate  Agencies 

AccessHealth 

The Alliance 

American Cancer Society 

American Red Cross - Greater Houston Area Chapter 

Angel Reach, Inc.  

Arms Wide Adoption Services 

AVANCE Houston, Inc. 

AVDA (Aid to Victims of Domestic Abuse) 

Avondale House 

BakerRipley 

Bay Area Council on Drugs and Alcohol, Inc. (BACODA) 

Bay Area Rehabilitation Center 

Bay Area Turning Point, Inc. 

Big Brothers Big Sisters Lone Star 

Boy Scouts of America-Sam Houston Area Council 

Boys & Girls Clubs of Greater Houston, Inc. 

The Bridge Over Troubled Waters 

Bridgewood Farms 

Career and Recovery Resources, Inc. 

Catholic Charities of the Archdiocese of Galveston-Houston 

The Center for Pursuit (formerly The Center)  

Childrenôs Safe Harbor 

Chinese Community Center 

Colorado Valley Transit, Inc. 

Community Assistance Center 

Community Family Centers 

The Council on Recovery 

DePelchin Childrenôs Center 

Easter Seals of Greater Houston 

Evelyn Rubenstein Jewish Community Center of Houston 

Family Houston 

Fort Bend County Womenôs Center, Inc. 

Fort Bend Regional Council on Substance Abuse, Inc. 

Fort Bend Seniors Meals on Wheels 

Girl Scouts of San Jacinto Council  

Gulf Coast Trades Center 

Houston Area Urban League 

Houston Area Womenôs Center 

Inspiration Ranch 

Interfaith Ministries for Greater Houston 

Jewish Family Service 
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Legacy Community Health Services, Inc. 

The Lighthouse of Houston 

Local Initiatives Support Corporation 

Lone Star Legal Aid 

Meals on Wheels Montgomery County 

Memorial Assistance Ministries  

Mental Health America of Greater Houston 

Montgomery County Womenôs Center 

The Montrose Center 

Motivation Education & Training, Inc. (MET, Inc.) 

Multicultural Education and Counseling Through the Arts (MECA) 

New Caney New Horizons, Inc. 

New Danville 

The Salvation Army, Greater Houston Command 

San Jose Clinic 

Santa Maria Hostel, Inc. 

SEARCH Homeless Services 

Star of Hope Mission 

Target Hunger 

Texas Hearing Institute (formerly Center for Hearing and Speech) 

Tri-County Behavioral Healthcare 

University Speech, Language & Hearing Clinic 

Urban Enrichment Institute (formerly Fifth Ward Enrichment Program, Inc.) 

Volunteers of America Texas 

Wesley Community Center 

The Womenôs Home 

Yes to Youth, Montgomery County Youth Services 

YMCA 

 

United Way THRIVE  Partners  

The Alliance 

BakerRipley Neighborhood Tax Centers 

Bank On Houston 

Capital IDEA ï Houston 

Chinese Community Center 

Christian Community Service Center 

Covenant Community Capital 

Easter Seals of Greater Houston 

Family Houston 

Goodwill Industries of Houston 

Greater Houston Partnership/UpSkill Houston 

Gulf Coast Workforce Board/Workforce Solutions 

Houston Area Urban League 

Local Initiatives Support Corporation 

Memorial Assistance Ministries 

Northwest Assistance Ministries 
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On the Road Lending 

SERJobs 

TXRX Labs 

United Way THRIVE Centers at Bay Area, Fort Bend, Montgomery, and Waller counties  

Volunteers of America Texas 

Wesley Community Center 

The Womenôs Resource 

WorkFaith Connection 

United Way Education Partners 

Aldine Independent School District 

Alief Independent School District  

All Kids Alliance 

BakerRipley 

Big Brothers Big Sisters Lone Star 

Books Between Kids 

Boy Scouts of America-Sam Houston Area Council 

Boys & Girls Clubs of Greater Houston, Inc. 

CASE for Kids 

The Children's Museum of Houston 

Chinese Community Center 

College Community Career 

Communities in Schools Houston 

Community Family Centers 

Comp-U-Dopt 

DiscoverU 

Evelyn Rubenstein Jewish Community Center of Houston 

Genesys Works 

Girl Scouts of San Jacinto Council 

Girls, Inc.  

Houston Area Urban League 

Houston Independent School District 

HYPE Freedom School 

Multicultural Education and Counseling Through the Arts (MECA) 

Project GRAD Houston 

Salvation Army Boys & Girls Club 

Spring Branch Independent School District 

Urban Enrichment Institute (formerly Fifth Ward Enrichment Program, Inc.) 

Wesley Community Center 

Writers in the Schools 

YMCA 

United Way Bright  Beginnings 

United Way Bright  Beginnings Child Care Centers 

Bear Boulevard ï SBISD 

Blossom Heights Child Development Center 
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The Bridge Over Troubled Waters: Destiny Village Transitional Living Center 

The Bridge Over Troubled Waters: Emergency Shelter and Childcare Center 

Chinese Community Center Child Development Center 

Galena Park ISD 

House of Tiny Treasures, SEARCH 

Koala Cubs 

Kids' World 

Lion Lane ï SBISD 

Los Niños Early Childhood Care & Education Program 

NASA Kids 

PEP Child Care Center, Galena Park ISD 

Peter E. Hyland Child Care 

Scribbles Academy 

Spring Branch Education Child Care Facility 

Star of Hope Child Care Center 

Tiger Trails Lab School ï SBISD 

Tiny Toes 

Wildcat Way, SBISD 

Wisdom High School,YMCA of the Greater Houston Area 

 

United Way Bright  Beginnings Family Home Care Centers 

ABC Home Child Care 

Ana's Home Day Care 

Angelitos Child Care 

Betty Falls Day Care 

Bettyôs Play House 

Catitaôs Mini Day Care 

Diana Araica Child Care 

Kids' Home 

Kitty Cat Care 

La Casita de Muñecas 

My Little Rainbow Child Care 

Rainbow Learning Center 

Rita's Child Care Services 

Silvia Rojas Child Care 

Other United Way Bright  Beginnings Partners 

Brazelton Touchpoints Center 

Collaborative for Children 

MISSION UNITED  Partners 

After Military Service 

Career Gear Houston 

Career and Recovery Houston 

Fort Bend Seniors Meals on Wheels 

Grace After Fire 
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Lone Star Legal Aid 

Mental Health America of Greater Houston, Inc. 

SERJobs 

South Texas College of Law Houston 

Other Partners 

Alliance of Community Assistance Ministries (ACAM) 

Christian Community Service Center, Inc. 

Coalitions for the Homeless 

East Fort Bend Human Needs Ministry, Inc. 

Emergency Aid Coalition 

Epiphany Community Health Outreach Services (ECHOS) 

Harris County Precinct One ï Julia C. Hester House 

Humble Area Assistance Ministries 

Interfaith Caring Ministries 

Interfaith of The Woodlands 

Katy Christian Ministries 

Memorial Assistance Ministries 

My Brotherôs Keeper Outreach Center 

Northwest Assistance Ministries 

Second Mile Mission Center 

Society of St. Vincent de Paul 

Southeast Area Ministries (SeAM) 

Tomball Emergency Assistance Ministries (TEAM) 

West Houston Assistance Ministries 

Grantees 

Attack Poverty 

Bee Busy Wellness Center 

East Harris County Empowerment Council 

El Centro de Corazón 

Focusing Families 

Fort Bend Family Promise 

Houston Habitat for Humanity, Inc. 

Prison Entrepreneurship Program 

Sewa International, Inc. 

South Union Community Development Inc. 

Spring Branch Community Health Center 

 

From 2021 Annual Report, United Way of Greater  
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APPENDIX C 

NOTIFIC ATION OF IRB APPROVAL  

 

 

  


























