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ABSTRACT
Roberts, Patricialhe Role of Nonprofits in the Career Development of the Vulnerable and
Underserved.Doctor of Education (Executive Educational Leadersiiygember2023
HoustonChristianUniversity, Houston, Texas.

Tke pur poseuwdays tdmosmuthnonpr of it organi zatic
effective career development programs for
resulting in employment -snufilf aesesti hg Hbesm
as wel |l as t he sur r.dhestddy was baged goalitative h i ¢ a | re
researcldatacollectiontool of an onlineanonymousurvey ofSurveyMonkeywith
Likert scaleresponsesaA total of 26 nonprofit leaderand employeeansweredjuestions
on theanonymousurveyand the results were exaned A recorded Zoom focus group
interviewwas held witHfive of the leadersvho providedmore indepth answers.

Participation in the interviewason a voluntary basis.

The findings of this study revealéww nonprofitorganizations providedareer
development programs and the effectiveness of these programs through services offered
to assisthe vulnerable and underserved with employment anesa#litiency.

The implications for nonprofit organizations are to meet the basic needs of clients
first before offering services such as career development. Ensure-tgdlasth clients
to measure the level of effectiveness. Explore ways to address the motivatfientsf
access training through tools and technology, provide transportation in outlying or remote
areas for better access to services and educate employees on services offered by the
nonprofit. Evaluate existing programs and services seeking innovatisepost

COVID-19.



In conclusion, the role of the nonprofit was perceived in this study as effective
with room for improvement. Collaborations with other nonprofits about how best to

serve the Vulnerable and Underserved especially the homeless would be important.

KEY WORDS: Basic Need£;areer DevelopmenitjomelessJob Placemengkills

based trainingunderemployedUnderservedyulnerable
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CHAPTER |
Introduction

The purpose of this studyasto reveal how nonprofits play a role in the career
development of the vulnerable and underserved on a local and regional level. The
vulnerable populations in the United Stéte€Bexas in particul@ go beyond the citizens
who experience healthissues. he |l ner abl e and underserved
(e.g., financial, educational, housing),
Medicare and Medicaid ServicBSMS], 2020). Nonprofit organizations receive grants
to assist persons who haveaiety of needs, which will be detailed further in the
dissertation. In this study, tiiecuswason thevulnerable and underserveshich
include thehomeless.

Driving and walking through the park to work in downtown Houston, Texas,
enables one teee vulnerability in the high number of homeless people standing, sitting,
and sleeping on the streets. Whether rain, cold, oid&gfee heathey may bdying on
the sidewalk, jumping in front of passing cars, or digging through the trash cans for food.
These scenes are not about stray cats and dogs, but human beings. As fellow humans, we
need to continue exploring ways to reduce and ultimately stanmppmélessres across
the United States, which affects, among other things, unemployment, mental health,
substance abuse, and imprisonment.

A starting point is in the area of employment. The focus of this stagyo
explore initiativesnonprofitsand other organizations can implement to assist the
vulnerable and underserved, especially through career development programs. The ability

for thevulnerable and underservemeither build or réuild marketable skills will



ensure the likelihood of their ability to secure gainful employment. For the underserved,
employment will be the avenue to maintagtheir housing as well as avoiding eviction
and foreclosure, thereby decreasing the number who end up on the city streets. Job
training, retraining, and partnering with both profit and nonprofit organizations to
implement such programs will be an avenoietie disadvantaged to become self
sustaining for themselves, their children, and their families. Although all inésati|
be explored, the focus of this resean@son two or three major initiatives in
employment.
Background of the Study

Nonprofit Organizations play a majale in providing services to the vulnerable
and underserved populations ofederal state and local level.The way these
nonprofits view their role in the career development of the vulnerable and underserved
wasthe focus of this study. Th@enter for Public Policy Priorities (CPPP) 22D
assertedi Unf ortunately, too many Texans are on
opportunities to learn, earn, and save to secure a more prosperous future for themselves
and their families. To create jobs, increase income, and promote savings, Texas must
develop anaéxpand programs and policies to ensure greater prosperdil fitexars 0
(paral) il n 2005, | ow wages and the rising cost
meet their basic¢pbheedso (Baylor, 2006

According to Baylor (2006)ni Texas, a system for career development, th@a3

Workforce Commission (WC), funded by federal and state sour@ssists

adults. The Workforce Investment Act (WIA), a federal law, governs activities of

the TWC, the 28 workforce development board areas, and more than 23@®pne



centers, which offer job search, case management, and job training services.
These services are available to most Texans seeking employment assistance. The
Texas Workforce Investment Council, which consists of representatives from
business, labor, educaticand state agencies, oversees the state workforce
system. TWC also administers the TANF Choices program, an employment
program designed to find jobs for individuals on cash assistance. TANF Choices
serves about 124,000 customers annually. The Food &ampfmyment and
Training Program (FSE&T) provides workforce services to about 23,000 clients a
year.
Texas also has designed stata workforce programs to fill
training gaps and meet the needs of employers. Chief among these
is the Skills Development Fund (SDF), a customized, employer
driven program that engages providers, community colleges, and
employer consortia in training new and incumbent workers for
specific jobs with irdemand skillsFrom 20022004, the SDF
served over 44,000 traineeshe average SDF trainee earned
$17.01 per hour, up 37% since 20(aylor, 2006, p15)
The Urban Institute estimated that more than one million persons in the United
States were homeless at some time during {B& ek 1a9l 9.@ryanizations can
take the lead in setting up service delivery programs to meet the needs of the vulnerable
and underserved. Sixthree such organizations from across the United States provide
comprehensive services for homeless individuals and famitiésr the Job Training for

the Homeless Demonstration Program (JTHDP). The Job Training for the Homeless



Program, authorized under Section 731 of the Stewart B. McKinney Homeless Assistance
Act of 1987, is intended to provide information and direction for the future of job training
for homeless Americans. According to Beck e{H97), The Department of Labor
(DOL) is authorized to plan, implement, and test the effectiveness of a comprehensive
range of employment, training, and other support services to assist vulnerable and
underserved individuals to find and retain employment.

Local nonprofits examine the guidelines established by the Department of Labor
to establish neyprogramsor to refine existing programthatservie the homeless
populations throughout the United States (Beck.efl@b7). Once the basic needs of
food, clothing, and shelter are met, as sh
the homeless are provided, such as safety and security (employitelngbd, 2007)
This continues the remaining five rungs of the hierarchy: belonging, love, and self
actuaization (Corey, 1977).

Statement of the Problem

The probl eahd tebds sts hsattudvywul ner abl e and unde
the Sout hwest region of the United States
without intervenbhasad drganicommuoms yt o me el
food, ,alhdt Bhegt er. These vul nepeebreeand u

devel opment from organizati omstddo oessuvevea

better | ife for themselves and their fami/l
meet 1 mmedi ate awdvergedbomneesg@mp ndpmémnt yi s
noted as the factor. To obtain gainful e mj

ser ywltciesh for purposes odr ddr sdgweaslelme mnein taw e



nonprofit organizational | eaders have of 't
to clients who are underserved and vulnera
devel opment programs offered by t hdesien nonp
t he empl oyabi lantas stobfsetrh hiers eb edid reiinktascesred.if n g
t o 2t0hZe® Finbti me MouU R R2ZiTmdaAtddae | esed (iITe XBX0
Homel ess Network, 2023).
Statement of the Purpose and Significance

This st uvedlyova dndaremsrsof it organi zations car
devel opment programs for the vulnerabl e an
empl oyment and assiswiffigctileam wint Hobhisit og, s
the surroundi n g Ganing sesuffigciéncyhelptheindivigualaegain
a sense of confidence and purpose in life. This study indebsearchnto the topic of
homelessness, including employmeAtrecorded Zoom meeting wagld with
nonprofit organization leadets discuss the plight of their clients and to discover what is
currently being done to address the reddonprofit leaders wersurveyed to determine
their perceptions ahe existing needsf clients as well atheir perceptions of theawn
role in helping clients obtain meaningful employment by means of effective career
development programs. Reseawdscentered around the perceptions of these roles and
the organi zations® ef f e ecuregaiefal engppymem. Thes si st
end resultvasto provide skillsbased training and employment opportunities for the

homeless.



Research Questions

The following research questiongreused to guide this study:

1. What are the perceptions mbnprofit leaders regarding the impact of their career
development programs on vulnerable and underserved ¢chpetsfically the

homeless?

2. What types of career development services are offered by nonpaatithow do
these assist clients in obtaining gainful employment?
Definitions of Terms

Key terms utilized throughout this studseregenerally defined as follows:

Basic needsefers to pysiological needsf food, water,warmth, restand needs
of security and safety (McLeod, @D).

Careerdevelopmentonsists of a lifdong effort to learn about oneself and
careers.According to Kalchik and Oerthe (201@%),Car eer devel opment i s
constellation of economic, sociological, psychological, educational, physical, and chance
factors that combi n¥. Guaeedsvblapentlsoan@®dmssasar eer
all ages and stages of life. As individuals transition throughout life whether school or
work, the decisions and choices leading to successful employment are a part of career
development.

Homelesss defined as afindividual or family that lacks a fixed, regular and
adequate nighttimeesidence, including places that are uninhabitable for humans,
emergency shelters, and motels or hotels p
(Curtiset al.,2013 p.2230.

Job placementis defined by McQuerrey (2018, para. 1) as follows:



A service that educational institutions, employment agencies and recruiters offer
to help individuals find work. Examples of placement programs include a
university helping students find internships and practice interviewing, an
employment agency offeringoeational counseling arjdb leads tgob seekers,
and the military helping prepare soldiers for suitable careers during and after
their service
Skills-basedtraining refers to a wide array of functions that increase the skill
levels of an individual and assist with their employability.
Under-employedis aterm used for an individual who has a job that is beneath
their expectations and is not commensurate with their skills, backgranddalary.
Underservedefers to anndividual whoneedsservices offered by an
organization to gain sefufficiency. The definition ofinderserved s t o be fApr ovi
with inadequate service. Other terms commonly used include improvised, deprived and
under r efidmarserecedPdpalation 2021). There are various definitions of
underserved populations. The one best used for this paper waasddiws:
Those who face barriers in accessing and using victim services, and includes
populations underserved because of geographic location, religion, sexual
orientation, gender identity, underserved racial and ethnic populations,
populations underserved becaussmécial needs (such as language barriers,
disabilities, alienage status,@rg e ) (A @nder ser v e @202 pappu | at i on
1)
Vulnerabledescribes amdividual who is at riskbased on living below poverty

guidelines Shivayogi (2013) explained


https://www.monster.com/

The words simply imply the disadvantaged-selgment of the community

requiring utmost care, specific ancillastgnsiderationsand augmented
protections in research. The vulnerabl e
protect oneself from intended or inherent risks is variably abbreviated, from

decreased freewill to inability to make informed choi¢ps1)

Theoretical Framework

The theoretical basis of the reseandsbased on renowned psychologist
Abraham Maslow. According telcLeod(2007), Maslow (1943) stated that people are
motivated to achieve certain needs. When one need is fulfillperson seeks to fulfil
the next one, and so oMaslow developed a fiveung theory, much like a pyramid,
starting with psychological needs. These are the basic needs of food, clothing, and
shelter, which must be satisfied before moving further. The second rung is love and
belonging, which involves iendship, family, and a sense of connection. Once these
needs are satisfied, the individual can move teestem.Corey (1977) concluded that
very few makeittosela ct ual i zati on; however, they mov:e
depending on their lifexperiences.

According toMcLeod (2007),i Te fivestage model has been expanded to
include cognitive and aesthetic needs (Maslow, 1970a), and later transcendence needs
(Maslow, 1970b} Additionally, the model developed during the 1960s and 1970s
included the following:

1. Physiologicaland biologicaheeds basic needdpod, drink, shelter, warmth,

sex, and sleep



2. Safety needsprotection from elements, security, order, law, limits, and
stability

3. Belongingand lovei Social needsyork group, family affection,
relationships

4. Esteem needsself-esteem, achievement, mastery, independestats,
dominance

5. Cognitive needs knowledge, meaning, etc.

6. Aesthetic needsappreciation and search for beauty, balafarey, etc.

7. SelftActualization needsrealizing personal potential, sdiflfillment,
seeking personal growth, and peadperiences.

8. Transcendence needielping others to achieve selttualization

Figure 1
Masl owbs Hierarchy of Needs
transcendence

self-actualization

aesthetic

/ cognitive \
/ esteem \
/ belonging and love \
/ safety \
/ physiological \

Note: (McLeod, 2007).
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At the base of the pyramid are the physiological needs of food, clothing and
shelter. The Vulnerable and Underserved especially the homeless are often at this base
when they come to a nonprofit for assistance. The research study shows a nonprofit who
meetsthese needs first before offering any career program or service. Once these needs
are met just | i ke on Masl|l owbds hierarchy, t
the ladder to safety and security which includes employment and getting sthble. T
individual keeps movingup anddowha s | owds hi erarchy. Il n t hi
the Vulnerable and Underserved up to tie in how they see themselves and others. They
can move to belonging and love as they strengthen ties with their families and friends as
literature suggests the Vulnéta lean on their support systems and need these. The
Cognitive step includes knowledge. The study shows training, skills development and
the like to help the Vulnerable and Underserved clients with school whilcts bluiem up
and moves them up Mactublipatiod where they feal coafident t o s e
and know themselves wultimately moving to t

hierarchy ladder where they teach others toastifialize.

Limitations

ALIi mitations are factors that may have
findings or on the gener a&libg 2008pl1BX y of t he
Limitations in this study which are outside of the researchers control include the
following:

1 Thenonprofit perceivd their career development programs are effestiite

room for improvement.
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1 Thenonprofit administratodid see their role as having an impact on their career
development programs.
Delimitations

Delimitations of the study are factors that came about as a result of the limitations
in thestudy by either internal or external decisions made during the developmental
stagesAccording to Lunenburg and Irlfg008, @A Del i mi t-immposedns ar e se
boundaries set by the researcd34) on the pu
Delimitations of this studyncluded the following:

1. The author worked fahreenonprofit organizations arfthdpre-conceived

notions and bias based on experience.
Assumptions

Lunenburg and Irby (2008) definedsumptionss fipostulates, premises, and
propositions that are acceptedpd3Togperatio
assumptions fothis study aras follows

1. The organization tthcareer prognasto assist vulnerable and underserved

clients to obtain gainful employment.
2. The participants answedthe survey truthfully.
3. Interpretation of the data collected reflected whaticipants intended.
Organization of the Study

This studywasorganized into five chapters. Chapter | includes introduction,
background of the study, statement of the problem, statement of the purpose and
significance, research questions, definition of terms, theoretical framework, limitations,

delimitations, assuptions, and organization of the study.
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In Chapter Il, the researcher prowdereview of the literature about vulnerable
and underserved populations and how the federal government operates watethad
local authorities to fund programs and services within the community to assist these
populations to survive. Public opinion drives some of the legislation and funding. The
literature shows how hurricanes and disasters affect the vulnerablederderved.
Faith-based organizations have a role in providing assistance as individualegrchaihd
families struggle to survive. The literature addresses career development programs
offered by organizations to assist the vulnerable and underserved reach a resilient state by
obtaining gainful employment.

In Chapter lll, the researcher descslbige methodology thatasused in this
study, incluihg theresearch design, participants, context and setting, instrumentation,
datacollection, and data analysis. In Chapter IV, the researcher psdiidangs of the
study. In Chapter V, the researchenovides discussions, implications,

recommendations, and conclusions.
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CHAPTER Il
Reviewof Literature

The research available on people livingrabelow poverty is extensive.
However, a probe into vulnerable populatio
programs assist with exiting poverty is somewhat limited.

The goal of this literature review is to discover the extent to which nonprofit
career development programs assisted vulnerable populations transition out of poverty
and what perceptions leaders at these nonprofits had of their fidie literature would
first uncover issues such as the state of poveuatyerability, how funding is sent from
the federal government to the states and then locally. The specific geographic region of
Texas is the focus with a view of how communitiagarticular Houstorpartner with
nonprofit organizations and others such as fb#ked organizations to offer programs
and services to the vulnerable. The major program is career development as
employment is identified throughout the literature as a major factor in gptoype out
of poverty. A review of the literaturevealedvho are most affected by poverty
especially African American women and children. The Houston community has the
unique challenge of experiencing hurricatiest devastate the vulnerabko a review of
the literature is being included by the researcher on this topic. A more thorough review
of programsespecially career development ones offered by nonprisfigspart of this
chapter and how these programs and services impact resiliency or transition out of the
state of poverty.

The plight of the homeless shows upséveralways such as the places they have

to live, the influence of others struggling with povedgd the inability to get and
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secure gainful employment. These and other factors make it extremely difficult to
overcomepoverty and homelessneggscording to Boycetal.,( 2016 ) , ALiI ving |
poverty is a daily encounter with scarcity, whether trying to purchase food, spending
inordinate time navigating complicated public assistance and social service systems, or
simply figuring out how tosmakede3daeds budg
Individuals face complications in various areas of their liveamnilies are only able to
provide temporary assistandeany at all. Some families are in a cycle of poveaiyd
it continues throughout the yearA.closer look at thse families and how they get out
of poverty leads the reader to nonprofit organizations with services for these vulnerable
and underserved populations.

People often use the wordsnprofitandtax exempinterchangeably. Congress
has created almost three dozen types oet@mpt organizations in different sections of
the tax codéNational Councibf Nonprofits, 2021)According to the National Council
of Nonprofits (2021), AAmericads 1.3 milli
educate, inspire, enlighten, and nurture people of every age, gender, race, and
socioeconomic status, from coast to coast, bordesto bl e r andparad.yondé. o

Guo (2012) referencetiree panels ahe Survey of Income and Program
Participation (SIPP) fromleustrom, Deseran,and Moére 1996, 2001, and
studies, whictlwere used in the currestudyabout who receives services from
nonprofits The results show that poverty status, education, area of residence, and public
program participation have a significant association wahprofit material assistance,
regardless of the type of material hardship and the use of other sources of assistance

(Guo, 2012). The study revealed that in some cases, iddifis may be in temporary
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need of help, lack transportation to get to a nonprofit, or lack knowledge of their
services. For those that did receive help, it was to help pay rent, mortgage, or utility
bills.

The nonprofit organizations receive grants to assist persons who have a variety
of needs. As they meet the basic needs of food, clothing, and shelter for the underserved
client, they can offer career development and other programs that lead to self
sufficiency. Some characteristics of the vulnerable and underserved inulidee not
limited to, havingli mi t ed | i fe options (e.g., financi
type of discrimination (Center for Public Policy Priorities2@pD

One major indicator of poverty is a person without a home or residence.

Ura and Wang (201&xplained that pverty is based on income and family size. For
example, an individual is classified as living in poverty if he or she makes less than
$12,752 a yeaMore specifically fiA family of four with two children would be
classified as poor if its income is less than $2408684 & Wang, 2018, pard.0).

America today is plagued with an epidemic of homelessriadsct, the U. S.
Department of Housing and Urban Development (HUD) (822 c o n cOnad e d,
single night in 2022, roughly 58%2 peoplewereexperiencing homelessness in the
UnitedStates ( pPeopl2 are sleeping on city sidewalks, bridges, and tent cities
eating out of trash dumpsters like cats and dogs. These are human beings with a
condition of falling through the economic
survive. Some of the courtls number of homeless people live in shelters, sleep in cars,
or shoddy motels rather than having a home of their own. In most instances the social

support system of family has deteriorated fonthewh er e t hey have Awor |
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wel comeo sl eeping on a cot or sofa with fa
post wherever thefind a place to lay their head. According to Washing&902),

fiHomelessness continues to exist as a consequence of many complex issues such as
poverty, limited access to affordable housing, unemployment and other employment

rel ated probl ems, subst an (pel83aAltoaghtheaen d d o me
are numerous reasons for this societal issue such as unemployment, mental health,
substance alse, and jail, to name a few, these will be mentioned to help understand the

plight of the vulnerable and underserved. The starting point is employment. For

someone without a GED or high school diploma, this can become impossible without

skills developmen a learned trade, or education.

This study aims to explore the role of nonprofits and how their programs
especially assist the vulnerable obtain skills through career development programs to
gain employment. This would lead to sslffficiency of the vulnerable and
underserved. The #iby for the vulnerable and underserved to either build dyuitd
marketable skills will ensure the likelihood of their ability to secure gainful
employment, leading to stability. For the underserved, employment helps them maintain
housing and avoid estion and foreclosure, thereby keeping them one foot away from
living on the street. Job training,-t&ining, and partnering with organizations both
profit and nonprofit to implement such programs will be an avenue for the vulnerable
and underserved anke disadvantaged to become sel§taining for themselves, their
children, and their families. The literature review illustrates the need for additional
services to assist the vulnerable and underserved in getting out of poverty (Jacobs,

1990).
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Masl owés Hierarchy of Needs
This study focusdon skills training and employment, which are far in the future
for those suffering from health issues. T
clothing, and sheltenext aresafety and security. In terms of critical health issues,
those must be address@dicLeod, 2007)
Food, clothing, and sheltare immediate and urgent needs. Once met, a person
can move toward love, affiliation, and belonging. Family sowdal connectedness are
found to be i mportant factors in an indiuvi
adverse hardships faced by homelessness. When an individual is unable to buy food,
pay rent, keep the lights on, and get to work because their car wasesped, it is a
struggle. The underemployed face these types of hardships as well as the unemployed.
Some underemployed individgdive from one paycheck to the neahd some barely
make ends meé¢McLeod 2007)
Thelndividuals and families do not fit a specific profile. Howevedjviduals
are most often White males over the age of a3nikes facing homelessnes®sh often
are single women head of householdsi(y, 2012) As the individual or family
struggles with homelessness, they start at the first rung of the ladder and gradually move
up. Pilarc (1997) asserted
Contrary to the traditional assumptions of Mag®Wwierarchy of needs, that
satisfaction of physiological needs precedientity-related concerns, these

findings suggest selflentity needs appear at the most rudimentary level of
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human existence, the fulfillment of which becomes one of theamtiéties in

which people engagép. 55)

Networks for the homeless of family and friends are small. The homeless are
typically alienated from family and friends due to isstiedcaused them to be without
a home. Families are often placed in the position of ending ties with the homeless
because of the constant strain of helping financially and emotion&digording to
Beck et al. (1997), training the vulnerable and underserved to buddsieém can help
offset any embedded psychological effects faced by specifically those involved in
domesic violence or abusive relationship§he inability to assist with substance abuse
is a factor whereby the vulnerable and underserved are often alienated from people who
know them wel i.e. family. This general alienation is hypothesized as having an
impact on a greater duration of homelessné/Nhen ties are severed with their families
and friends, they often have new frienghich is termedeplacement The friends who
replace family and older friends may be homeless, substance abusers, and tiw have
best interest of the vulnerable and underserved friend in mind. So, the lack of support
attributes or is thought to attribute to longer periods of homelesdhess (e € ha | . |
2003).

Zareet al.,(2017)examined how the homeless view themselves as they obtain
resources to assist themtiygg out of their situatiors andhow that view can change
over time. At firstithe homeless viewed themselves as society sees them until they
access resources such as training provided by organizations. Gratieallyiew of
themselves changes as they interact with otherbacaime lessolated in tle state of

poverty. The researchers concludéieople experiencing homelessness experience a



19

decrease in selfsteem and try to avoid socializing with other people. Hence,
di saffiliation is a Zaeetal,K 20Efp1®9.n of homel es
In addition,Zare etal. (2017 ol | ect ed dat a rompwmfih an wuni d
organizationhelpng the homeless or near homelesghe organizatioprovided
interpersonal opportunities for veterans at a transitional living ceatdrtheyset up
group sessions where participants interacted with one anGihewreteran stated the
following:
| am getting more social, friendlier, | am talking with people more. | am more
open there is several years ¢é |1 did not
socialize with people forgot about even going to church and if | did go to church,
| sat in the vanpack of the room with a quick escape if somebody talked to me.
(Zare et al., 201,7%.197)
Grayet al.(2015) conducted a study involving@oximately 262 participants
whowere in the Moving Ahead Program (MARY) St. Francis House, Boston. St.
Francis House is a nonprofitganization thaprovidesa comprehensive job and life
skills program. Services such as transitional housing, meals, counseling, and vocational
training aeincluded. A study of these participants began in 2011 and concluded in
2013. An intake assessment was conducted before enteringtweekMAP, including
guestions ahat alcohol use, drug use, homelessness, and mental health. A Social
Connectedness Scale was used to determine how close the participants were to others.
The scale was used at intake and upon graduation. The results showed growth in how
close these particgmts were to others. The hypothesis was that individuals going

through MAP would experience an increase in their social networks due to the setting
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and interaction of the participants. The results of the assessment revealed growth in how
close these participants were to others. The independent variakileewdsving
Ahead Program. The dependent variable was changes in composition of social networks
(Gr &y ,2a0b})..
Definition of the Vulnerable and Underserved

The definition ofunderservedl s t o be fAprovided with i ne
terms commonly used include | mpnderseiveded, de
2020. There are various definitions of underserved populations. The one best used for
thisresearclw o u | dhode evhofiace barriers in accessing and using victim services,
and includes populations underserved because of geographic location, religion, sexual
orientation, gender identity, underserved racial and ethnic populations, populations
underserved because of special needs (such as language barriers, disabilities, alienage
status, fUN deres) erov ga202B pgrad).l at i ons

The Department of Health and Hum@ervicesdefines the underserved and
vulnerable to be one in the same. AccordintheoCenter for Public Policy Priorities
(CPPP)2020), iVulnerable populations include consumers who share one or more of
the following characteristics:

1. Have a high risk for multiple health problems and/orgxisting conditions

2. Have limited life options (e.qg., financial, educational, housing)

3. Display fear and distrust in accessing government programs or disclosing

sensitive information about family members
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4. Have aimited ability to understand or give informed consent without the
assistance of language services (e.g., consumers with LEP or cognitive
impairments)

5. Have mobility impairments

6. Have a lack of access to transportation services

7. Have a lowered capacity to communicate effectively

8. Face any type of discriminatioiip. 13).

According to Hornlack (2018, the World Health OrganizatiqitWHO) defines
vulnerableasfithe degree to which a population, individual or organization is unable to
anticipate, cope with, resist and recover
pregnant women, elderly people, malnourished people, and people who are ill or
immunocompromisedl ( @)ar a .

A major group of the underservedda/ulnerableare the homeless. In addition
to a societal meaninghere isalso a formal meaning when it comes to the administration
of federal, state, and local policies. This formal definition is important because it
subsequently determines who does and does not meet the eligibility requirements of
various programs and servides the vulnerable and underservetbhwever, acording
to the Congressional Research Ser(ieRS)(2018), there is not really one single
definition ofhomelessnes<LCurrently, the most widely adopted definitionfrem the
Homeless Emergency Assistance and Rapid Transition to Housing (HEARTH) Act of
2009. The Hearth Act of 2009 amended the previous definition put forth by the

McKinney-Vento Homeless Assistance Act of 1987 (Badteal.,2010; CRS, 208; U.
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S. Department of Ha@ingand Urban Developmer017; National Alliance to End
Homelessness, 204).

A broader definition ohomelessnedsr policy purposes is adopted by the U.S.
Department of Education, which includes multiple families living with other family
members, friends, people, and temporarily living in mdetlins, 2016.

According to Almquiset al.(2020), the federal definition dfomelessness as
follows:

i A imdividual or family living in a supervised publicly or privately operated

shelter designated to provide temporary living arrangement (including

congregate shelters, transitional housing, and hotels and motels paid for by
charitable organizations or byderal, state, or local government programs for
low-income individuals). [24 CFR 578.3 of the Homeless Definition Final Bule]

(p.48).

Again, Congressional Resear8erviced2018)indicated thathere is no
standard definition of homelessnegaurthermore, thers are unable to completely
capture a sound definition of homelessness due to preconceived notions of the
population based on social rank, race, or other factors. However, a person or family
without a place to live is one way to define homelessnepgsrgon who lives with a
relative, friend, sleeps in their automobile, hotel/motel, a shelter, or transitional housing
is consideredhomeless by this definition.

People without financial resources are unable to meet basic needs such as
housing and food. According to Nooe and

makes people vulnerable for homelessness. Poverty represents a vulnerability, a lower
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likelihood of being able to cope when the pressure gets toagreatp . Sevefal8 ) .
factors contribute to poverty, including unemployment, the declining value of the
minimum wage, housing costs, and health care. Individuals may have current housing
and for various reasons, such as financial hardship, find themselves living paycheck to
paycheck and unable to pay escalating rent or mortgage payments, ultimately ending up
without a primary residence and resulting in homelessness. Other individuals may have
current housing and find themselves unemployed without a financial cushion ta sustai
their bills, andin turn, face house eviction or foreclosumehichplacesthem in the

category of homelessnesxr examplei Vul ner ab Isenclugeothieu | at i on
economically disadvantaged, racial and ethnic minorities, the uninsurethdome

children, the elderly, the homeless, those with hummanunodeficiency virus (HIV),

and those with other chronic health conditions, including severe mentaldliness

AVul nerabl @ R@®E). ati ons

According to Kellem and Repper2013, thedemographics of people in poverty
in the United States show families, single family heads of household are mostly African
American women. Homelessness among women can be linked to lack of jobs,
underemployment, a lack of public assistance funds, escalatfpverty and home
foreclosuresamong other factors.

People affected by the state of vulnerability and homelessness include children,
families, veterans, single males and females, lesbian, bisexual, gay and transgendered
(LBGT) as well as those with medical, physical, and mental disorders, to name a few.
Thefocusis on adults over the age of 18 due to the premise that job skills training and

initiatives of organizations offer employment to sustain an effective means of living.
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According to Nooe and Patterson (2010), homelessness may be temporary based on a
situation or event. During the period of homelessness, the individual may live on the
street, share a dwelling, shelter, or end up in a correctional facility. The literature

illustrates the population within the United States and then how assistance is granted.

Public Opinions
Public opiniorsinfluence government services and polid@sards the
vulnerable and underserved. Attitudes changed about the vulnerable and underserved
over two decade®ilarc (1997)escribed public opinions as follows:
Public opinion during the 1980's categorized the homeless into three primary
groups of (a) independent, eccentric descendants of the nomadic hoboes of the
past, (b) lazy, degenerate bums, and (c) crazy, possibly dangerous people who
ought to be put awayAlthough deinstitutionalization was often identified by the
public as a structural cause of homelessness, most people believed the homeless
Aare on the streetpp38Fause they want to
Tsat (2a0 1c70)n d wastudy about perceptions of individuals towards
persons who are homelemsdsuggested that public opinion influences government
services and policies towards the homel&bg. researchers found thatnazon
Mechanical Turk was used in 2016 as aflina survey of 541 people across 47 states in
the U.S, and elephone calls were used in 1990 to randomly select participants. The
thought that people were tired of the issue of homelessness was untrue as responses

showed a level of sadness, compassamd ned to do more for the homeless. A-26

item survey was broken into four groups as follows: (a) Role of Govern(bgieliefs
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and Attitudes(c) RestrictionandRights and (d) Effective Approaches. The data

revealed that the current sample as compared to the prior sample about beliefs and
attitudes regarding homelessness of the 26 items, 165 showed significant changes such
as the need for greater federal support, nsorepassion, and more liberal attitudes.

The survey results pointed to an increased need for affordable housing, shelters, and
included minimum wage. It also revealed more compassion, fewer public concerns and
fears and pointed away from laziness and irresponsible behavior as contributing factors
to homelessness. The results showed most thought the homeless to be younger and of
certain racial/ethnic groups. Attitudes changed about the homeless over two decades.
Individuals were found to be more compassionate and liberal towaogdeliving on

the streets and panhandling. These attitinfesesncedgovernment programs. People
understood that some persons were homeless because of mental illness but also because
of economic reasons, incarceration, drug use, and other ftsaiset al., 2017)

Another topic of interest is the role of the police departments in dealing with the
homeless and the impact on public opinion. In some parts of the country, the police
spend time trying to get the homeless off the city stréetsording to McNamarat al.

2013, city ordinances andocialpolicies are in place to make some of the traits of
homelessness such as panhandling and street loitering illegal. This results in a social
term known as the criminalization bbmelessnedp. 358). Other types of legislation
have impacted those providing services to the homeless such as restrictions in zoning
laws limiting the size and number of shelters in a community. This has resulted in the

homeless moving to other communities for assistancthoigh it is one way to kpe
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people off one city street, it just shifts them to another city and does little to resolve the
problem(McNamara et aJ2013).

In Houston, as in other major cities across America, legislation is in place to
keep the public from feeding the homeleb&cNamaraetal (2013)i | | ust r at ed, i
example, in 2007, in both Orlan@eL) and Las Vegas (NVEity ordinances were
passed that prohibited citizens from bringing food to places where homeless people
congr g38ad). ;mc012, the city of Houston established a voluntary program to
coordinate feeding the homeless. City Coufuariltthe City of Houston, Texaspproved
Ordinance No. 201269, with the following intent:

1 toimprove the quality, quantity, and distribution of food providattioors,

1 to expand the opportunities for the homeless to connect with service

providers and

1 to reduce the disproportionate environmental impact of food service

operations on public and private property. (City of Houston, 2021)

Local charitable organizations can reach out to the vulnerable and underserved
and feed the homeless outdoors within certain guidelines established by this City
Ordinance. Individuals and organizations can feed up to five people. However,
registration wih Houston must be done or potentially face fines up to $2,000 and/or a
misdemeanor charge for violating the ordinance. Some vulnerable and underserved
advocates cite the ordinance as the fdcruel
feeding the vulnerdbe and underserved and is a tacit to run the vulnerable and

underserved away from the ciiyang, 2009)
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An organization calleFood Not Bomb#iled a federal lawsuit to overturn the
ordinance.In an articlet i t CitmglthefBible, Federal Lawsuth al | enges Houst
Ban on Feeding the Homeless, Paul sen ( A0Tth®) |lexwsluaitngd ut c
pending) accuses the city of infringing on freedom of speech and religious liberties of
the antiwar, foodsharing activistdt cites at least 19 pffood-sharing verses from the
Bible.0 Schuetz (2023published an article in thdouston Chronicleéhatprovided a
current status on feeding the homeless in downtown Hou&tod Not Bombsis still
feeding the homeless argince March 1, 2023ave received 40 tickets with more than
$10,000 in fines. The City designated a police parking lot for charities to feed the
homeless. Theaw Firm of Paul Kuboshbrother to City Councilman Michael Kubgsh
represents the volunteers who receive tickets/fines. The federal suit against the City of
Houston is still incourt Meanwhile, he public can come togethes a community to
work collaboratively with organizations established with the mission of alleviating
poverty, which helps the vulnerable and the underserved. The organizations throughout
the literature review on a community level are nonprofits.

Federal Government and Legislation

AccordingtoGr aentt (210.13), the rise of family hi
1 9 8 Danleyet al.(2017) addedi T h e r e faleradly definad categories under
which individuals and families might qualify hemeless:

1. Literally homeless

2. Imminent risk of homelessness

3. Homeless under other Federal stat aesl

4. Fl eeing/ attempting (p4y).fl ee domestic v



28

Some of the Federal agencies assistulnerable populations include The
United States Department of Health and Human Services (HHS), Housing and Urban
Development (HUD), Department of Education (ED), Federal Emergency Management
(FEMA), Department of Justigp0J),and The Vet eranb6és Admini st
review of the literature revealed HUD as a preeminent leader in this topic
(Congressional Research Servig@Rg, 2018). Additionally, the mission of HHS is
clearly defined as follows:
The mission of the U.S. Department of Health and Human Services (HHS) is to
enhance the health and wbking of all Americans, by providing for effective
health and human services and by fostering sound, sustained advances in the
sciences underlying medie, public health, and social services (HI282)).
TheU. S.Department of Health and Human Services (HHS) includes the Administration
of Children and Families (ACF); Administration of Community Living (ACL); Center
for Faithbased and Community Partnershi@&BNP); Centers for Disease Control
(CDC); andCenters for Medicare and Medicaervices (CMS) to name a few (HHS,
2021). Themission of the U. Department of Housing and Urban Development
(HUD) (2002), provided:
To create strong, sustainable, inclusive communities and quality affordable
homes for all. HUD is working to strengthen the housing market to bolster the
economy and protect consumers; meet the need for quality affordable rental
homes; utilize housing as affiorm for improving quality of life; build inclusive
and sustainable communities free from discrimination and transform the way

HUD does busines$J(S.HUD, 2003.
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The grants and programs offered by HUD contribute to alleviating a major need for the
vulnerable in our nation.

According to Poppe (20119nein 500 people in the United States are homeless.
As a resultcommunities are collaborating with local agencaesl different federal
agencies are working with f@rofit and nonprofit organizations to target programs to
aide in eliminating homelessness. An independent federal agency was formed in 2009
called United States Interagency Council on Homelessnedsfoevelopment of a
strategic plan to end homelessness by developing the Opening Doors Across America.
The Homéess Emergency Assistance and Rapid Transition to Housing (HEARGH)
was then enacted.

U. S.HUD serves oveonemillion people through emergency, transitional, and
permanent housing programs each year. The Office of Special Needs Assistance
Programs (SNAPS) provides funding to nonprofit organizations and state and local
governments to quickly rehouse homeless idials and families. Through these
opportunities, SNAPS advocates ssalfficiency and promotes the effective utilization
of mainstream resources available to individuals and families experiencing
homelessnes$J( S.HUD, 2017).

According toU. S. Department dfilUD Exchange (2024, some of the program
offerings include the following:

1 Continuum of Care (CoQ) community widenitiatives.

1 Emergency Solutions Grants Programenamed from Emergency Shelter to

show the urgency of assisting the homeless in getting housing.

1 Housing Opportunities for Persons with AIDS (HOPWA)
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1 Rural Housing Assistance Program (RHAP)

1 Pay for Success (PFB)providesdonations, financial assistance.

1 Title Vi Under the McKinneyeto Assistance Act, provides surplus federal
properties for use to assist the homeless.

1 Youth Homeless Demonstration Program (YHDR) new initiative to assist
youth experiencing homelessness. Twehtge communities awarded
grants in 2019.

1 Base Realignment and Closure Program (BRAGYidance given to
communities about redevelopment of military bases in relation to assisting
the homeless.

1 HUD Veterans Affairs Supportive Housing (HWNDASH) T use of Housing
Choice vouchers for military veterans
Affairs office, Veteran hospitals and clinics for counseling and support.

1 Legacy Programs a host of grants and programs such as the ones mentioned
above.

In regard taCareer Development of the vulnerable, theS.Department of
Labor(2021)is established withthe o | | o wi n gTo fostes, pronmte,.and
develop the welfare of the wage earners, job seekers, and retirees of the United States;
improve working conditions; advance opportunities for profitable employment; and
assure workelated benefits and right.This mission is carried out by several agencies
which include Employment and Training Administration (ETA).

Although Federal policies direct communities to seek dollars for employment

from other mainstream programs (such as labor, mental health, and vocational
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rehabilitation), in most jurisdictions the cresgstems collaborations necessary for the
funding shift to work are not in plag€haheen & Rio, 200p. 343. Individuals often
have a difficult time locating services on their own. Systems put in place by
organizations may be complicated afifficult to accesswhichmakes itharderto learn
whatbenefitsmay be available such as jobs or financial resources needed to remain
afloat. Communities are challenged with finding ways to reach these individaals a
help them with whateveservices they may need.

Current legislation includes The Ending Homelessness Act of 2019, which
providesabout $13.27 billion for initiatives such as housing, case management, and
other program services. The Working Together to End Homelessness Act of 2019
encompasses several federal agencies to respond to vulnerabteredssness
(National Association of Counties, NACO,Id). The federal government has
instituted programs to assist persons at or below polerys however, the numbers of
persons who are vulnerable or bleato access services continue to grow. A closer
examination of federal assistance shows specific legislation established for various
reasons. One such impact that living in poverty has on vulnerable populations is

children especially school aged children.

The McKinney-Vento Homeless Assistance Act
Thirty years agathe McKinneyVentoHomeless Assistance Act (PL 10@) of
1987 (McKinney-VentoActo)) became the yrst piece of fec
address the wellbeing of people experiencing homelessness. The legislation was enacted

during the administration of President Ronald Reagan.
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The Act is shown throughout the literature and is typically known in the
education arena, as it has an impact on sehged children. The definition of
homelessness under this Act also includes persons fleeing or attempting to flee domestic
violence or lifethreatening conditions. The definition dironic homelessnesgs
updated in December 2015 by the Continuum of Care Final R4IE¢de of Federal
Regulation8578.3t o i n(&)kdamelessiindividual with a disabilifyas defined
in section 40(9) of the McKinneyVento Homeles#ssistance Ac{42 U.S.C.

11360(9), who: (i)lives in a place not meant for human habitation, a safe haven, or in
an emergency sheltefU.S.HUD Exchange, 2P2c, para.l).

The Stewart B. McKinney Homeless Assistance Act included important supports
for students; Subtitle VIB responded to barriers to school access, authorized the
Education of Children and Youth Program (EHCY) Program, and mandated state
coordinators of homeksness at every State Educational Agency (SEA} ek s&
Heybach, 2014). The act has been reauthosegdratimes and was renamed the
McKinney-Vento Homeless Assistance A@McKinney-Ventad) in 1999. It remains to
this day the only comprehensiveléal legislative reaction to homelessness (Pav&kis
Duffield, 2017). The federal government allocates funding to states who have a better
perspective of the needs of their citizens.

According to Donley et a(2017), A T h e NenikiEdunaton for
Homeless Children and Youth program is an amendment Sttiaet B. McKinney
Homeless Assistance Act of 198(p. 48). Schoolsmplementedhangego help
homeless children integrate successfully and to establish liaisons to work with them and

their families. Transportation services were also provided as a part of this amendment.
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State andL ocal Considerations

Texas Health and Human Services includes the Texas Health and Human
Services Commission and tliexas Department of State Health Servisesfi o f f er s
hundreds of programs and services that help more than 7 million Texans a month live
bet t e rTexad Healtlsamnd Human Service822, para.}l

U. S.Housing and Urban Development (HUD) provides grants such as the
Homeless Assistance, Emergency Solutions to communities for service delivery. The
Continuum of Care (COC) program offers housing, raphlibusing, and the Youth
HomelessnesBemonstration Progranu. S. Department dflousing and Urban
Development (HUD)J2019 renewed existing grants to 5,800 commuiased housing
and service providers in the amount of two billion dollars. State, local, charitable, and
faith-based providers of services are all included. In 2018, Texas was awarded
$85,893,525 for some 169 pecjs in the COC.

According to the HUD (202a), Houston, Texas received several grant awards
from the Community Development Block Grant Program (CDB@jch i mvides
grants to states and localities to provide decent housing and a suitable living
environment, and to expand economic opportunities, principally fordo@ moderate
incomepersors ( para. 1) .

According to the National Alliance to Emtbmelessnes®02) , A Congr ess
should invest $3.1 billion in 2021 fétomelessassistance to erftbmelessnes his
would end omelessness or s ome 7 0, (BOnt states ars radviogltotvard 0
homeless Trust Funds to provide housing as well as other initiatives to assist vulnerable

and underserved personisor Fiscal Year 2023, federal funding amounted to $3.6
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million for homeless assistance programs and $2.7 million for Veterans Homeless
Programs. (National Alliance, 2023\ccording toU. S. Department dfilUD (2021a),
the housing trust funid essential:

The housing trust fundrovides funding to developers to preserve, rehabilitate

and construct housing, primarily for extrem&dyw-income families. At least 80

percent of the funds must be used for the production, preservation, rehabilitation,

or operation of rental housing. Up to 10 percent can be used for the following
homeownership activities for firsime homebuyers: produoti, preservation,

and rehabilitation; down payment assistance, closing cost assistance, and

assistance for interest rate bdgwrs. At least 75 percent of the funds for rental

housing must benefit extremely lemcome households and 25 percent of the
funds must benefit very loomcome households. Funds are distributed by
formula to states, who then may distribute the money accordmgtade plan to
state designated entities or subgrantees for further distribution within a state, or
directly to qualified recipients, such as nonprofit anddiafit organizations(U.

S. Department aflUD, 2021a, para.).

Locally, the Houston region has unique challengése 32 Kinder Institute
Houston Area Survefyom Rice University Kinder Institute about the economic and
demographic transformations in Houston and the ten county regoduding Harris,
Montgomery, San Jacinto, Liberty, Waller, Galveston, Chambers, Fort Bend, Brazoria
and Austinconcluded:(a) One thousand three hundred four (1,304 respondents)
included 313 (24%) from outside Harris County; and 34% of all the survey participants

were contacted by cell phor(®) interviews were conducted between Feb. 7 and March
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6 by Social Science Research Solutions (SS&®),€) only Harris County resident
responses were used.
1 Twenty-three percent of respondents indicated the economy as the largest
problem facing our region.
1 Seventythree percentrespondédf or a person to be succ
world it is necessary to get an education beyond $igloolo
1 Twentysix percent responded that their personal financial situation has
i mproved over the pas@&s fkiwn dyeerarisms t(iRti u
UrbanResearch2021 pp. 4-5).
The Rice University Kinder Institute research study shows that residents in this region
have experienced improvements in the overall economy; however, 24% still struggle to
find groceries to feed their families. Education remains a factor in finding & jub
reportshows that 50% of residents in the region believe that the government should do
more to correct inequalities between the rich and the poor. The problems and struggles
faced by residents in this region would impact decisions made on adweehlDespite
efforts by the state to filter funds locally, more programs and services are needed to
lessen theumberof persons facing hardships. Decisiomgstbe made and are
sometimes quite challenging.
Although antihomeless laws ameen within communities, these lamgay have
been implemented as a wayingprove the ives of the homeless and prde bdter
living environments by moving them off streets or downtown locatikuesal
authorities mayiew these laws as helpful to the homeldsxording to Robinson

( 2 0 1These law are viewed by citizens as cruel and counterproductive because they
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target vulnerable individuals, cost substantial resources to enforce, and show little

evidence of improving pg4de | ives of homel es
As local authorities attempt to resolve the issue of homeless encampments by

instituting laws to protect the health and safety of the community, some citizens have

opposed measures such as restricting feeding of the homeleggrdrgndling, anti

loitering and so forth.Some cities are now prohibiting charitable organizations (or

passersy) from providing food to the homeless&.c cor di ng t ofhefgang ( 200C

have in fact been at once heart ached and fearful of the advances made by beggars,

provokingdb at es i n | aw about (ptdhe appropriate r e
Cities established policing such as evidencethbkyfollowing:

New Yorkds zero tolerance, Los Angel esd Sa

Matrix program which restricts not only public feeding but public sleeping, sitting,

loitering, sleeping in a car, or using any kind of shelf&@amping bans are a showcase

example of the strictness of some of these lawthat camping bans typicalhgstrict

homeless people from using any kind of protective cover from the elensmbsy,

rain, wind, or su@ other than their clothing §Robinson, 2019p. 43).

Nonprofit Organizations and Services
Communities across America have organizations established to assist the
vulnerable and underserved. For the purpose ofésmsarchthese organizations are
referred to as nonprofit organizationBhis researcher will explore the role nonprofit
organizations play in the lives of the vulnerable and underserved. How are these

organizations meeting the needs of the vulnerable and underserved, and what types of
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new initiatives are being developed in light of the staggering numbers of homeless
people living on city streets across Americafecifically, the U. S. Department of
Housing and Urban Development (HUD) (2022 c¢ o n cOnwadirgle nightin
2022, roughly 582,500 peopheere experiencing homelessness in the Uritiedes ( p .
2). Of the nonprofit organizations offering career development programs, how effective
are they in assisting the vulnerable and underserved obtain gainful employment?
Funding fornonprofit organizationsomesfrom various sources. According to
the Urban Institute, National Center for Charitable Stati¢#020, funding was
described as follows:
About 1.54 million nonprofit organizations registered with the Internal Revenue
Service (IRS) including art, health, education, advocacy, labor unions and
business and professional associations. Religious congregations with less than
$5,000 in gross receipts aret required to register with the IR&pproximately
35% of reporting nonprofits identified $2.62 trillion in revenues and $5.99
trillion in assets.
Services are implemented by nonprofits based on the availability of filndke
United States, one in every 10 people lives in material ha@@Biym, 2012 p. 167.
The government and nonprofit organizations provide services to assist the vulnerable
and underserved with food, clothing, sheltard other basic necessities.
According to Dees (1998), nonprofit organizatioverefinding creative ways of
funding programs. Thelyeganmoving away from donor dollars and grants, which are
restrictive, and toward fees and contractual agreements for sefiBoaesewere

accepting contracts from government agencies to run social service programs, schools,
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and jobtraining programs. Others perfoeaifee-based work for corporations or are

charging beneficiaries directly ( De e s, 1998, p. 56).

The experiences of the 63 grantees involved in the Job Training for the Homeless

Demonstration Program from September 1988 through November(B86k et al.,

1997)suggestdthat the following core services provided either by a sponsoring agency

or through linkages with other local human service providers need to be made available

to assist vulnerable and underserved individuals in securing and retaining employment:

1.

2.

case management and counseling

assessment and employability development planning

job training services, including remedial education, basic skills training, and
literacy instruction

job search assistance, job counseling, vocational and occupational skills
training, and orthe-job training

job development and placement services;-ptetement followup and

support services (e.g., additional job placement services, training after
placement, selhelp support groups, mentoring)

housing services (e.g., emergency housing assistance, assessment of housing
needs, referrals to appropriate housing alternatives) and

other support services (e.g. childcare; transportation; chemical dependency
assessment, counseling, and referral to outpatient or inpatient treatment as
appropriate; mental health assessment, counseling, and referral to treatment;
other health care servigeclothing; and life skills trainingjBeck et al,

1997, pp. 1213)
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These 63 grantees implemented the comprehensive services above and firkaded
comprehensive services in their communities. They were able to obtain funding needed
to assist their clienfsnd their clients were better able to secure and retain employment.

Thecounty anccity partner with area nonprofits and form partnerships to assist
vulnerable and underserved individuals. Commullibgk grants are secured by local
organizations such as The Star of Hope, Gulf Coast Community Services Association,
and others.In a Southeast Texas city, Coalition for the Homeless provides fiscal and
programmatic oversight to area nonprofits with services for persons at or below the
national poverty guidelines.

The Coalition for the Homeleg2018)in Harris County, Texaseported that
2,287 homeless were living in shelters and 1,078 were unsheltered, meaning living in
unfit, unsafe, and unsanitary conditions. In this region of Texas, the largest number of
homeless were counted in Harris County at 93.3%, Montgomery County gtetd%
Fort Bend County at 1.3%Vith increasing numbers of the homeless living on city
streets, local authorities are having to implement policies to ensure the safety and
security of allcitizens.Feeding the homeless has somehow become forbidden by local
authorities which causes concelmfact, iAn alarming report from the National Law
Center orHomelessnesand Poverty and the National Coalition for themeless
(2007) has shed | i ghpl.dlne State ofSexashasnd o ( Fang
appr oxi mat eohpyofifiwhdcheat®j@bs, leverage public dollars well, deliver
critical services, providepportunities for communities to support themselves and
engage in philant hr opTexasA&Md Umvarsity, 208Qrpp. aCcr 0SS

2-3).
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A leader among nonprofits in the United States is United Way. Smaller
nonprofit organizations look to them for funding, trainiagd supporti Uni t ed Way o
Greater Houstonbés network of agencies and
Greater Houston area. The nonprefiages caring people to improve lives and build a
stronger ¢ ommuofGrealerdHoustor02l, ppaead) AYfaoximately50
organizations are included with a brief overview of services in Appendix A. Many of these
organizations coordinate programs and/or receive funding from United Way. These
organizations are listed in Appendix B.

The United Way of Greater HouBAszen has a
Limited, Income Constrained, Employed and represents those who are working but unable to
afford basic necessities of foodJWUntedousi ng,
Way, 2021 p.13). They have a host of programs to agmsiplein the community.

According to their2012 0 2 0 A n n u Ehée Unked Way 2111 helplime provided
assistance to 1,300,000 i ndi vhetpingeliegswithn 2019
financial stability and other resources dnpl
$14. 5 8Unied Way,202(p.6). United Way of Greater Houston provided grants to

Al1l8 organizations to help ®irT8H, W@kdWay, (needs
2021, p.9. Additional grants for other purposes will be described later in this document.

An examination of the vulnerable and underserved point to nonprofit
organizations who are established to provide services to these populations. For the
purpose of this research, the focus will be on career development services. Some 50
agency officegAppendix A)were identifiedocally as thosevho offer these types of

services. A representative number are described below
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BakeRipley (2018)identifieditsmi ssi on is to Abring resol
connection t o emdp3.iTmsgnonprefit ogganivatioskreed d s 0
587,741 neighborhoods with over 60 locations and service sites (BakerRif8yp20
1). In 2020, BakerRipleyelped with theCOVID-19response n d fi a4334b4ds t e d
individual so (BakerRipley, 2020, p.

Alliance for Multicultural Community Servicg2021)has t he mi ssi on
opportunities for refugees, immigrants and underserved residents to achieve their goals
ofselfsuf fi ci ency and i mpgAlliangedor Muttieuitural qual i ty o
Community Services, 202p,2). Services include employment placement and career
i mprovement . Accor di n ggmplaymenttCeunselor@serted An n u
680 refugees and placed 373 in jobs with a living wage. The Employment Department
organized quarterly job fairs, which were well attended by employers and refugee
c | i eAlliansedfor Multicultural Community Serviceg021,p. 4).

GoodwillH o u s tRover @aks Job Connectig@019a)providesservices that
include career counseling and the job search. In 2019, GodttwiBton through their
ARGoodPaths program, provided career naviga
171 promot i dHouwston201®,q®)dTheirimissiorstatement is as
follows:i We educate, train, and hire individua
them thrive. We connect people, families, and communities to improve lives and to meet
t he workforce needs of Hoostha2pldapnld. t omor r owo

TheHouston Area Urban LeagdeslAUL Community Cognition Training
programoffers job readiness, resé@mdevelopment, job referrals, and career coaching.

The missionof HAUL s fAt o enabl e African Ameri cans ¢
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economicself el i ance, parity  HoustonvAea Urkamleageei v i | roi
[HAUL], 2018, p.4). During 2@0, HAUL assistednore tharl0,000 clients. Some of

the services which relate to sslifficiency include:

Program Service Number of Clients Served
1 Basic Need$ Rent Assistance 462
1 Case Management 2103
1 Fair Housing 217
9 Financial Education 453
1 Financial Literacy Participants 453
1 Home Buying Education Participants 295
1 Homeless Individuals 21
1 Job Readiness Workshops & Employment Assistance 439
1 Job Search Assistance 439
1 JobTraining 72
1 Clients Gaining Employment 55
1 Economic Development Participants 753
1 COVID 19Disaster RelieBasic Needs 112
i Veterans Served 19

(HAUL, 2020, p. 13, 17)

Northwest Assistance Ministries (NAKI)&021) missionistoAi st ri ve t o me «
humanneeds through neighbors helping neighbors( p .In 2018, 132,866 residents
received serviceBom NAM. The Harrell Family Opportunity Center offers job

readiness, job fairs, job search, educational scholarships and so f@2i000 square
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feetbuilding, there is a primary store and warehouse for NAM Resale, vocational
training and classroom space for the Learning Center, and the Joe and Linda Fowler
Multi-Purpose Room, a staté-the-art meeting facility.filn their Learning Center, 489
students participated in GED or ESL classes, 86 students were awarded scholarships to
train for inrdemand careers and 453 {ebekers from the community attended Career
Fairs hosted by the Learning Center and Between Jobs Nimi (N&M, 2021, p.19.
WesleyCommunity Centdr 2022)missioni s At o i nvest in the
individuals and to create opportunities that strengthen families and build
neighborhoods. In 2019, over 11,000 individuals received servitesugh the
Wesley jobtraining programwhichwas formedo provide employment placement and
career improvement servicesthose in need
Hire Houston Yoth (2021) initiated a program referred to &srvice,
Employment, Redevelopmef$ER Jobs for Progressvhich provides employment
pl acement and career | mpr oobhelmedvitualsfromhe mi ¢
low-income communities transform their lives through education, training,
empl oyment , and f i nan direddbustenifputh®202ly ment s er \
Jindra andlindra (2016) examimkrelational work, which is at the forefront of
major nonprofits such as the Salvation Army, Catholic Charities, and St. Vincent De
Paul. Relational work involves social work assistance with employment, finances,
relationships, and health to mentoring and coaching whether on an individual or a group
basis. The major food bank, Feeding America, Habitat for Humanity, Bridges Out of

Povaety, Love, Inc., STRIVE, LIFT, or Circles (among others) network with



44

government and other organizations. Big
are mentoring programs.

The United Way, Coalition for the Homeless, Star of Hope Mission, and
SEARCH are a few of the locally recognizable names in Houston, ,Tassaxciated as
service providers for the vulnerable and underserved. The Coalition evolved under
Houston Mayor Katy Whitmire to become the coordinator of homeless providers in
Houston and Harris County, TX. They also manage the Homeless Management
Information System (HMIS)which provides electronic data collection among service
providers. The Homeless Services Camating Council (HSCC) was started and meets
on a monthly basis to exchange information and share opportunities:IFhéH2Ipline
is coordinated through United Way as a means of the vulnerable and underserved getting
emergency assistand@ No P a&2621)t o Be

Some of the programs offered by the providers cover a wide array of services
based on the complex needs of the vulnerable and underserved, such as the need for
emergency shelter, food, clothing, health care, mental and substance abuse counseling,
veteran srvices, and so forttonMa s | owés Hi erarchy of Needs,
ladder is food, clothing, and shelter. These needs must be met before movement toward
empl oyment or actualizatieh(MelLeod 08@71) 6 s s el f

Nonprofit organization8leaders can expand on existing services and look into
ways to offer new programs and services or initiatives to assist persons at or below the
poverty level, and namely those experiencing homelessoagtover and stay on the
road to selsufficiency. In order to maintain an independent state, one would learn how

to live without what used to be referred tahamdouts Nonprofit program services can
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model and teach individuals how to sustain themselves through job skills training
programs, employment opportunities, and look at new innovative methods that would
benefit both the onprofitand the individua{Dees, 1998)

Some advocates of the vulnerable and underserved share the belief that
institutional charity can undermine the beneficiariesestéem and create a sense of
helplessness$iAs a result, some organizations are charging beneficiaries for at least a
portion of the cost of services. Others seek to use business as a tool for helping people
develop seHreliance and build marketable capabibiiéDees, 1998 p.56.

According to Dees, 1998ed Emerson of the Roberts Foundation (now called
the Roberts Enterprise Development Fund and originally created by George Roberts of
the LBO firm), Kholherg, Kravis, and Robenmiblisheda study about groupof
businessemcludingbakeries, ice cream shops, greeting card and silkscreesieidt T
stores in the San Franciso Bay a@assist nonprofit organizations find ways to help
the homeless and other disadvantaged groups beconrseiffigiient. Clients of the
nonprofits work in jobs created by the nonprofit and get paid a portion of the sales. The
clients learn skills and recvze money to assist in meeting their basic nedlmprofits
are exploring different avenues in generating funding to assist their ¢lads, 1998)

Valley of the SurUnited Way(2017) who offers Rapid ReHousing was
evaluated over the course of one y@areport ofthefindings was presented by Focus
Strategies, an organization committed to helping communities alleviate homelessness.
Rapid Rehousingisd ef i ned as an fintervention which
individuals experiencing homelessness to permanent housing through a tailored package

of as s iUsSSt epacneent diUD, 2017 p.1). According to the reporfrom
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2015 to 2016, 383 individuals enrolled in the rapithoising program with half having
income and half not having any income. The group was diverse and mostly male with
an average age of 45 years. The demographics showed 2% 9iidiemals, andone
transgendered. Demographics also showed/IBite, 145Black, 74 Hispanic/Latino,
and the rest were Other. Persons with disabilities wergat2i8Veterans were 21.
Most had graduated high school, had some high school, GED, arskeposdary
education. Mst were not deemed chronically vulnerable and underseamddsome had
been without a home for three ye@valley of the Sun United Way, 2017)

Funding to three onprofits amounted to $2.5 milliona A New Leaf, b)
UMOM, a family provider, andd) Mercy House. These organizations partnered to
provide case management and services needed to assist in quickly getting individuals
permanent housing. HOM Inc. provided financial assistance and reported directly to
Uni t ed WaHOM(opeiates Permdnent Supportive Housing and Rapid Re
Housing programs for vulnerable individuals and families experiencing homelessness
and housing instabilityThey also partner with Public Housing Authorities to provide
LeaseUp Services for housing progr¥ateyofdesi gn
the SunUnited Way 2017. Clients who were eligible for services were provided a list
of availabbe housing or they could select their own. The expectation was to become
housed withirsix months. HOM provided housing vouchers or subsidies and the
nonprofits assisted with case management such as utilities andaldely(of the Sun
United Way 2017). Key stakeholders included Vallefythe SuriJnited Way, Housing
and Urban Development (HUD, federal government), Funders, Clients, Leadership and

staff of the nonprofits and the community. Individual and group meetings were held.



47

Both formative and summative evaluations were used. However, findings revealed that
the start of the program was rocky as there were differing expectations of how quickly to
house the clients. In general, the clients were satisfied with their ser@oeg of the
clients felt like the program far exceeded their expectations. Responses varied among
service providergValley of the SurUnited Way 2017).

According to Zawsza (1987), he Seattle Employment Coalition conducted a
study in 1984 on the employment need$Sedttle's vulnerable and underserved and if
these needs were being met. They researched by use of funding through the Job
Training Partnership Act (JTPA) and the Human Resources Department to find out what
new initiatives would be needed to improve empient services. Conclusions of the
study revealed the following:

1 Many homeless individuals are not potential candidates for employment
transition and, thus, measures should be taken to ensure that adequate income
support, emergency services, aod-income housing are available to these
individuals

1 Itis necessary to assess the employability of shelter clients and assist
employable individuals in transitioning to employment

1 Homeless people need information and referral services to gain access to
employment programs funded through JTPA and Community Development
Block Grants

1 Expansion and increased funding of existing employment programs targeted

to youth, women, and minorities is needed; individuals recovering from
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alcoholism need employment programs linked with case management,
income support and transitional housifi§awisza, 1987, p.5
Nonprofit organizations are instrumental in serving the vulnerable and underserved.
However, they are limited in their reach alone. Thmystfind ways to reach the
population ofthe vulnerableand underserved in the communities where they reside.
Community Partnerships
Programs such aghe Way Hom&2020)in Houston offer a wide range of
services. Income Now connects those currently experiehcimglessness with income
to secure and maintain permanent housing. The initiative coordinates services and
providers, including Workforce Solutioft® leverage the expertise and resources
throughout the Houston community for the benefit of those looking to secure income as
quickly as possiblellhe Way Home, 2020). SSI/SSDI Outreach, Access, and Recovery
(SOAR) provides access to the disability benefit programs administered by the Social
Security Administration for eligible adults who are experiencing, or are at risk of,
homelessness and have a permanent disatodity work. Supported Employment
provides specialized services to help individuals with a disabling condition such as
mental illness to prepare for employment through intensive case management, and then
Workforce Solutions for everyone.
Workforce Solutiong2019) provides special initiatives suchlasome Now
Jobs Plus, THRIVECareer Recovery Resources, Coalition for the Homeless, Central
Houston, Houston Area Community Services, SEARCH Homeless SeantkSER
Jobs for Progess.The Homeless Systermomprised ofpproximatelyl00 service

providersin Houston, Texasieeds more housing, such as transitional housing, and is
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moving toward establishing dormitoriaadconverting vacant building space to house
the transient populatioheir major focus ishe permanergupply of housing. Since
not everyone needs housing, homeless subsidy is a consideration.

One initiative call ed EivsaméxxampkRfooeni x i
nonprofitleaders to follow. This initiative set up transitional housing, which offered job
training programs for the homeless. A case study presents findings from a longitudinal
and qualitative study showing how the governmeompmofits and the community
partnered to provide transitional housing, job training and employment for 50 homeless
youth (Bridgman, 2003).

Several studies have examirtbe types of resources provided by organizations
to assist the vulnerable and underserved. In regard to homelessness, studies have looked
at providing housing as a first step to keeping the homeless off the street. However, the
findings reveadthat other resources are needed. Nonprofit and other organizations can
examine these studies to reveal what types of resources might prove beneficial.
According to Zareet al.(2017)
Few studies have looked at providing interpersonal or individual resources, and
even fewer studies have examined what it might take to provide an abundance of
all four resources to assisting individuals working to transition to a new and
hopefully better arrative identity (p. 193
These four resources include econgmibich are education or employment; material
which means items or services; interpersonaludes network of families, friendand
others and individual which is the persdis ability to cope with stressful situations. All

these resources assist the individual in overcoming homelessness
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Kellem and Reppert (2013) conductedaarative studyhatwas designed to
show the benefits of counseling and the process of change with African American
mothers who had experienced homelessn€ksresearctsetting was midsize town
in Texas of five African American women with at least one child who had experienced
living in a shelter, received counseljraind wereable to get out of poverty. A 1iéem
guestionnaire was used during interviews with the women. All the women had little
work experience. In all these cases, counseling intervention aided these ladies in
different ways. The researchers provided examgadsllows:

T Mari a di dnodbforoheawveek. Sheotold thee counselor how her
child was the only reason she kept going. The counselor helped her to focus
and get back on track.

1 Nicolewasf rustrated that she didndot have &
perfect. The counselor helped her to stick with being accountable and getting
through completing the GED and then a job.

1 Juliewasfrustrated about the application process of getting a job. She felt
like a failure by not getting hired. However, the counselor helped her work
through thigssue. This was the first time Julie felt like someone cared about
her.

1 Robin feared not being good enough and being judged. The counselor
pushed her.

1 Jane felt like no one cared but the counselor encouraged her which helped.

(Kellem & Reppert, 2013)
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Thefemale participants this study are just a sample of what other African
American women face as they struggle to get out of the state of vulnerability.
According to Kelem and Reppel2013, Stéreotypes and biases associated with
African Americans in the United States may contribute to the negative experiences
reported by African Americans when they seek out professionals and organizations for
as s i s(p.aly.Asecammunities discover ways to reach the masses and to figure out
what programs anmmost beneficial, there are some organizations established within
communities that have a base for support, assistance, and the ability to coordinate with
nonprofits and other social service providers.

Faith-BasedOrganizations

A N oRaithis the substance of things hoped for, the evidence of things@a n 0
(King James VersioBible, Heb. 11:1). Faith-based organizations are established to
provide sustenance to the vulnerable and underserved. By providing services as a part
of their faith, they alsainister to the spirit of the downtrodden and heavy laden who
enter their doors.

Diiulio (2004) indicatd that in late January 1991, President Bush ordered the
creation of a Center for Fai#Based and Community Initiatives in five executive
departmentsHealth and Human Services, Housing and Urban Development, Justice,
Educationand Labor. According to Que€017), the Personal Responsibility and
Work Opportunity Reconciliation Act (PRWORA) went into effect under the Clinton
Admini stration in 1996. Section 104 of

Choi ceo and bywraesident @bama. tHe exghnded the program to include a

PR
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focus on college students, the Interfaith and community Service Campus Challehge
the Office of Religion and Global Affairs in the Department of State.

As the government attempted to turn over more responsibility to organizations to
provide services, there were some challengethe same time, faitbased
organizations that accept public funds must use them only to fulfill civic, secular
purposes.iiNo public funding may be used for proselytizing, sectarian instruction, or
worship serviced {ulidj 2004 p.76). Federalaw allows for religious freedom to a
certain extent when it comes to the use of these flratrding to Oliver Robinson &
Koebel @ 0 1 Tyntinuuinof-care or coordinated services approach and the initial
enthusiasm for the McKinneyento Homeless Assistance Act of 1987 lost momentum
i n t he(p. 292 M@esemphasis was placed on churches.

In the city of Houston, churches formed falthsed coalitions during the 1980s.
The churches contribuddo services such as money, clothing, food, and volunteers.
EbaughandPipes(2002 explained 14 coalitions that were formed in Harris County,
Texas:

Two hundred severtgine (279) religious congregations support 14 coalitions,

and membership across the 14 coalitions is almost completely composed of

Protestant and Catholic churches; six coalitions haveglatbed programs that

include job posting systems to training fongputer skills and certificate

programs(p. 54)

Some faithbased providers in the Houston area include BiratesfaithMinistries, a
coalition of churches from different denominatipwéheeler Avenue Baptist Church

and South Main Baptist Church.
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Braeslnterfaith MinistriesServices (2020 a collaboration of 14 Judeo
Christian congregations in Southwest Houdtwatprovides assistance to persons at or
below the poverty line. This researcher volunteered and observed the countless numbers
of persons receiving food from the food pantry where donations and a homegrown
gardenarepartof the program Otherservices include clothing vouchers for families, a
resale store where the profits go toward the famiéied career assistance. (Braes
Interfaith MinistriesServices 2020).

Wheeler Avenue Baptist Church (WAB®@020) waglesignated a 501c (and
established a Fami | y mdaning#® Cedteal) @ity,(chamed t he
Comprehensivgd) Community and(e) Center. The purpose of tRamily Life Center
is to provide minority and economically disadvantaged individuals, groups, and
neighborhoods witkeducational, civic, and personal developm@sta church member,
the researcher observed how Matthew 25, a ministry, assisted persons in need with
rental, housing, and emergency assistance. Individumagscome up with a portion of
the funds to qualify. Seniors and church members are granted additionalSomesof
the vulnerable and undersena@underemploye@ndbarely manage to survive from
one payday to anotheFhereforethe services provided by MBC help individuals
avoid eviction and foreclosure, which would otherwise result in themgliwith
relatives, friends, or on the str§@étheeler Avenue Baptist Church, 2020)

Sauth Main Baptist Churcf2021)sits alongside a large encampment of the
homeless. Every Sundapey have the homeless and hungry join in breakfast. A page
from their websitguotes from John 1:39NIVi Come , 0 he repl i ed, A an

So, they went and saw where he was staying, and they spent that day with him. It was
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about four in the afternoorlhe church has local and global missio@@mmunity
outreach includes feeding the homeless and hungry in the community while ministering
to their needs. The church reféoshisscripture:

€ [F]or Iwashungry,and you gave me foodlwas thirsty and you gave me

something to drinkl was a stranger and you welcomed ingas naked and you

gave me clothingl was sick and you took care of mievas in prison and you

visitedme (New International VersioBible, Matt. 25: 35-36).

Unlike the ronprofits who receive federal funding and financial assistance from United
Way, funding for services at the faifased organizations come through the generosity
of itsé members, community, and grants.
more creativity ad flexibility in the types of services and assistance provided to those in
need.

Moxley et al.(2012)conductedh case study about Pastor Rebecca who moved
from an affluent church to a struggling, economically deprived one. Her former church
had food drives and gave out blankets on cold nights. However, she met a man on the
steps of her new church named Oscar. I8bieed into the face of this homeless man
and gave him a bed in the church, fed him, and got to see firsthand the plight of
homelessness. Where she perceived the homeless in one way, Oscar showed her a
different perception when he prayed before he wealdand wanted to work at the
church thankfdy to repay her. New church activities include several housing options
and housing case management, adaly program incorporating productive activities,
food and nutrition, vocational development and employment, clothing, and other

supplies and health séces. Pastor Rebecca transformed the homeless program over a


https://www.biblica.com/bible/?osis=niv:Matthew.25.34-Matthew.25.36
https://www.biblica.com/bible/?osis=niv:Matthew.25.34-Matthew.25.36
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threeyear period. She did @ne ste@tatime. Faithbased organizations do much to
address urgent issues facing the vulnerable and underserved. The church is pivotal in
the communityand people call upon them to help out during times of diiéixley et
al., 2012) Sager (2011) indicatithat while there has been a great deal of research
comparing faitAdbased and secular organizations, there is still much to be learned about
the role of faith and how faitban fitinto social services.
Hurricanes/Disasters

People in the Gulf Coast and Atlantic regions are frequently displaced by
disastroudropical storms and hurricands.o r e x BHurrigdnes Denfiis, Katrina,
and Rita displaced hundreds of thousands of people, destroyed tens of thousands of
homes, and di srupt dlard ROO8pr768ys and refiner.

Hurricanes Katrina and Rita in 2005 and Harvey in 2@&8vell as the Tax Day
flood of April 2016 and MemoridDay flood of 2015resulted irmany peopldecoming
displaced from stable housing. Tiwde of public housing assistance either provided
temporary |l iving arr ange me--tetmshoukimgistabiity r r i ¢c an
for those who lost everything. As a contract employee with the Disaster Housing
Management team and an American Red Ceoggloyee, this author saw fiflsand the
devasting #ects natural disasters have on an individual. American Red Cross is a
humanitarian organization which prevents and alleviates human suffering. The
honorable missionig§ The Ameri can Red Cross prevents
in the face of emergencies by mobilizing the power of volunteers and the generosity of

donor s o Naona&Red Crass 202Yara.).
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The effects on someone without a home are even more pronounced. The
vulnerable and underservpdoplein ourcommunityface hardships unrecognizable to
those who do not suffer from such things. Immediate services such as obtaining
medicine without a prescription, identification for the person who lost it in order to
obtain federal government assistance such as emerfgmtcgtamps to feed themselves
and their children, bus tokens to travel from one agency to another to collect vouchers to
assist in making rental payments are things the underserved deal with, all while still
having to overcome even further obstacles andrtyg enough positivity to come across
in a faceto-face interview to secure a job to pay bills. The bills get behind and the
paycheckto-paycheck persomustgo through the process of emergency loans, dealing
with payday lenders/sharksymiliating themselves by asking family and friends yet
again to lend money they know they cannot repay, which further weakens the ties which
are needed to support them through these stressful life events. When bills such as the
car pay me ntthepersorofacaspassessiert of a car, which goes on their
credit report and further damages their credit, making it difficult to secure viable
housing in a relatively safe community. If the bill is housing, then the individual can get
limited assistance from local Unit&Vay agencies and faithased organizations.

However, they often face eviction or foreclosure, which further damages their credit and

again makes it difficult to secure housing and put their children in school districts they

prefer. The constant struggiédealing with these major life events creates stressors

that are harmful to their health, happiness, and wellbeing. Once these challenges are
overcome, the individual can move along th

confidence in themselveshe effects of thehallengedaced by residents following
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Hurricane Harveyn 2018includedtheloss of heir primary residence. The Houston
Regionexperiencedanore people living in homes as the population continued to grow.
Tracking theséndividuals is not an easy task; therefdhee numbers may not be
reflectiveof the total number affected during Hurricane HarvAfter Hurricane
Harvey,residents in housingteady increasd from 3,500in 2017to over 4,000n

2018 pedata from the Houston Coalition for the Homel@¥$o Place to B@ 2021).

Following Hurricane Harvey in 2018, data indicates 1,614 individuals were
unsheltered and 2,529 were sheltered with a total of 4,143 persons being homeless on a
given night in Houston and PPasadena, Harris, Fort Bend, and Montgomery Counties
(Coalition for theHomeless, 208). In 20192020, the United Way of Greater Houston
awarded $962,000 to 13 organizatigm®viding assistance to those affected by
Hurricane Harvey. For some of these organizations, it was in addition to awards for
basic necessities (United Waf/Greater Houstar2020). According to Kimmelman
(2017), #nAfter Hurricane Katrina in 2005
move vulnerable residents was met with opposition. Texas after Harvey is no different

and perhaps even I(pe4d.s prepared to change

Housing Stability
One major rung of Mas| owMckeodh20@Y Ehisc hy
needmustbe met before moving toward employment. Housing stability is important in
getting out of homelessness. Arrangements such as living with relatives, friends,

shelters, and other temporary living situations are reviewed in terms of services

0

of
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nonprofits and others offer the homeless to become more stable. However, employment
is needed to maintain a permanent living situation to exit homelesswessding to
Poppe (2011), housing is referenced as a major factor in helping the homeless. The
author writes about systems working together for the homeless and offering
comprehensive solutions.

The Los Angeles Family Housing Corporation (LFHI@yeloped théirst
transitional homeless programThe U.S. Department of Housing and Urban
Developmen{HUD) awarded 534 Transitional Housing Program grants tot$33@.5
million from 1987 to 1990 (Washington, 2002p. 183. The grants were set up for
transitional housing and supportive services to agsigbleovercome poverty and
homelessness. Nonprofit organizations along with local and state government were
awarded these grants to build and renovate housing. Budgets were allocated to assist
those persons who were able to gain-sefficiency wthin a 24month period
(Washington, 2002)

One such transitional housing program was in Memphis, Tennesgesival
Place Services such as parenting, life skills, job training, day care and case management
were offered in addition to housing. Ten graduéims Estival Place were interviewed
postgraduation.Seventy percenwere African American, 30% European American
with a mean age of 25.6. This was a convenience sample of the first 10 graduates from a
list of 39 who agreed to participate. Interviews were held ipther t i dlomesaa nt s 6
wor k, and the researcher d6s o fehdedcqaestonsDe mogr
used during the interviews to draw out more data. These interviews were recorded,

transcribed and analyzed about the graduat
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selfsufficiency (Washington, 2002y he findings of the stugyvhich evaluated services
offered atEstival Placerevealed the most helpful were budgeting, job training and
leadership. The graduates expressed growth in all of these areas while living at Estival
Place which they attribute to sustaining a job and a place to live. Estival Place networks
within the community. Many of the organizations hire the residents based on
recommendations from the staff. The strength of networking at Estival Blacthe
residents feeling like they are part of a family. Estival Place use of a systematic
approach to moving out of homelessness serves as a model for other transitional
programs to assist the vulnerable and unders€adhington, 2002)

Rapid rehousing can be defined as an intervention which rapidly connects
families and individuals experiencing homelessness to permanent housing through a
tailored package of assista{t). S.HUD, 2017).According to ShaheeandRio
(2007, the Housing First approach was implemented with the understanding that clients
would accept services from organizations and that the staff would assist them. During
the administration of President George W. Bush from 2009, the U.S. Interagency
Councilon Homelessness Chronic Homelessness Initiative and the U.S. Departments of
Labor and Housing and Urban Development Initiative to End Chronic Homelessness
through Employment and Housing worked with states and communities to end
homelessness. The importanof employment services was expressed for the next five
years,and beyond as comprehensive services are needed to help people from returning
to homelessnegShaheen & Rio, 2007)

The Housing First approadiustrates howclientsare more interested housing

or a way to pay fohousingcosts which may be an indication that the client views these
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types of programs and services as essetidifferent viewpoint by others is that these
clientssee services that meet their basic needs such as food and shelter as more
important.(Sosin George & Grossma?012)
Transportation Services
Transportation is a challenge for the vulnerable and underserved. Beck et al
(1997) suggestlthat the homeless do not own a vehiathich is the primary mode of
transportation to and from work. Others still may not have the means to (ihg fars
or other modes of transportation.
During a February 14, 201terview with a Project Manager of The Coalition
for the Homeless in Houstotransportation servicegere identified as a current need to
assist the homeless to get a job and keep it. Lraogbrofits do offer bus tokens, but
buses may not have routeshigherpaying jobs. This also is a shderm solution
based on available funding. People need to arrive at work on time; some may even have
to drive a long distance from their neighborhood in order to get a job commensurate
with their skills and qualificationsvhich is evidenced below:
Transportation serves as a key component in addressing poverty, unemployment,
and equal opportunity goals, ensuring access to education, health care, and other
public services. American society is largely divided between individuals with
cars and those witlut cars. The private automobile is still the dominant travel
mode of every segment of the American population, including the poor and
people of color(Bullard, 2008 p.759
GoetzandSchmiege (1996) wrote abolihe HEART project which was a

Ademonstration project providing job ski
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them into the mainstreaim B7/). Twenty-six of 30 men and women successfully
completed the training with comprehensive social services. Once employed, the
participants had a sense of stability. Irdgency agreements were formed to provide
other services such as transportation to work, childcare,taets@as support for
continued employment. These participants had the advantage of being in a community
where construction jobs were available. This type of program illudtitaéemportance
of transprtation and other services to the success of obtaining gainful employment and
entering the mainstreaf@oetz & Schmiege, 1996)

Health Care

Some of the major services the vulnerable and underserved respond to needing
are health carencluding mental health, drug and alcohol rehabilitgtaord medicine
(Centers for Medicare and Medicadrvices,2020). The homeless face health issues
from living in unsanitary conditions to mental disabilities. A review of the literature
suggested a wide range of health issues sometimes stemming from the plight of
homelessnessf whicha loss of social connectivity is a part.

The Health Care for the Homeless (HCH) Progmsuthe federal program that
provides health care to the homeless population through grant funding for centers set up
in the community. Some services inclueess targent care, substance abuse
treatmentand outreach to children and families. These grants are offered through state,
local and nonprofit organizations who assist the vulnerable and unders@nmdders
may set up mobile units, implement training and other methods to serve homeless

childrenand children at riskFor examplefiin 2017, there were 299 program grantees
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t hat provided care t o 1ongré&ssSigndRds8archh Remieel e s s i
CRS, 2018p.4).

Homeless people disproportionately utilize emergency room resources and do
not have regular primary care providers. Using the emergency room for ambulatory
services is not considered an effective use of financial and professional resources. This
factor inageases workforce demand and is an economic strain on many communities
where homelessness is a concern. Without stable housing, medical encounters are
limited to emergency services and prescriptions are often left unfilled, resulting in return
visits to theemergency room, which may result in hospitalization. nutrition, the transient
nature of homelessness all plays a part. A homeless person is likely to face stressors
such as inability to get and keep a job which affects their ability to pay living expenses
and creates physical and mental hards{¥rQuistionet al.,2014).

Somepeopleare vulnerable and underserved due to health issues such as mental
and other disabilities, and if left untreatéliey end upiving on the city streetChuma
(2012) explained:

Research has suggested that vulnerable and underserved individuals are three to

four times more likely to suffer from mental disorders and five times as likely to

suffer from ceoccurring alcohol/psychiatric disorders as persons who have

never been vulnebde and underserved. DSM diagnosis rates among the

vulnerable and underserved are almost double than that of the general

population (p. 23)

According to thdJ. S.Department of Veterans Affaif2021), approximately

40,000 Veterans are homelgsaich in part due to PTSD (Post Traumatic Stress



63

Disorder). Our returning veterans are ofteregipreference in hiring by employers.

Many of the veterans suffer from health issues, such as B 2quires medical

attention tcdbemanagds uccessf ul | y. They dondét al ways

disorder. The use of marijuana to soothe this disorder can create the inability for the

individual to pass premployment drug screens to obtain employment. Once employed,

it can also leatb job loss if tested positive for this or other drugs. \Gatsrave

medical benefits but are often faced with prolonged waiting lists before obtaining

medi cal attention, cr eat iViegamerdetemnsandr e s s .

those serving in Afghanistan and Iraq were found to face invisible wounds of w

including traumatic brain injury and pesaumatic stress disorder, correlating to

homel essnesso (National Abparaajnce to End Ho
According to the Congressional Research Ser{@d6&8, homelesyeterans

receive services through different programs, but mostly through The Veterans Health

Administration (VHA), which administers healthcare prograiiee Veterans Benefits

Administration (VBA) is responsible for compensation and pensions, education

assistance, home loan guarantees, and insurance. They also operate one program for

vulnerable and underserved veterans. The Department of Labor (R@D)provides

employment serviceand the Department of Housing and Urban Development (HUD)

collaborates with the VA for veterans. The VHA operates hospitals and outpatient

clinics across the country through Veterans Integrated Service Networks (VISNs). Each

VISN oversees between fivedhl VA hospitals as well as outpatient clinics, nursing

homes, and domiciliary care facilities. Many services for vulnerable and underserved

veterans are provided in these facilities. Exposure to different people by moving from
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one place or lodging to another can lead to contagious illnesses, which left untreated can
lead to more serious health problef@®ngressional Research Service, 2018)

Castellowet al.(2015) conducted study in South Carolina of 424 people
diagnosed with serious mental illnesses living in supported housing prognams
explored various health factors relative to homelessngss study was about how
prior experiences of homelessness related to mental illness. Participants were living in
housing during the time of the study. The article starts with a review of data from
Housing and Urban Development (HUD) and uses its digfinof homelessness. Some
of the stressarrelated to recurrent homelessnaf$sctthe mental state of the
individual. Persons already diagnosed with mental disabilities would not receive proper
treatment during some of these stressful timdmsch created additional concerns. Of
the 424 participants, 171 had been previously homeless. Data was collected through
individual interviews and visits to the mental health facility. The homeless may not
have high levels of psychiatric distress botild be affected the longer they were
homeless. Inegard to alcohol use, littis shownthat this is a factor for those with
psychiatric disabilities. Lower rates of recovery were not much of a factor in those with
psychiatric disabilities. So, thresearchers concluded that gtate of homelessness
provides stressotiatcould cause psychiatric distress and impact those with this
disabling condition.Homelessness may not cause alcohol abuse, but the stressors
associated with being homeless may be the faataording to thisstudfC a s t eelt | o w
al . 2015)

According to Gregory (1993)
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An employer covered by Title | of the Americangh Disabilities Act (ADA) is
obligated to make reasonable accommodations to the known physical or mental
limitations of an otherwise qualified individual with a disability unless to do so

would impose undue hardship. 7)

This applies to all individuals including the vulnerable and underserved.

Children and Families

According to Nunez2001), Thi story of a homeless child begins with the story

of his or her parent. Homeless children are typically raisedsinygée mother who
receives no suppor(p.367) emogtaghie data howsdhé s
mother as unemployed, maybe with a high school diploma, a history of ahdse

obtaining some form of social services such as food stamps.

Vulnerableand underservechildrenare accustomed to living in uncertain times

facing food insecurity and housing instabilitgChildren handle these types of situations

in different ways. GrinesK2014) concluded

Variables such as level of resiliency, gender, age, available resources, familial

and outsider support, current living circumstances, amount of mobility, reasons

for homel essness, and | ength o6&l ti

play are part in how the chitgsponds(p. 206)
According b Batkoet al.(2020)during the homeless count by Housing and
Urban Development, sont0,0000ndividuals were homeless on a single night in

January2019.Most homelespeople(93%) wereindividuals while7% of homeless

personsverein family households. Close 89% ofveterans were homeless on a single

night in Januar019 California, Hawaii and Oregon had 3.5 times the national average

fat he

an
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in unsheltered homelessne&scording to the National Alliance to End Homelessness,
(2023), a count of the homeless in 2022 showed 421,392 individuals and 127,768
chronically homeless individuals reached record highs.
The Texas Homeless Network (2023) repodadng the HUD Point in time
count on January 26, 2023, 9,065 citizens in 215 of Texas 254 counties were homeless.
Forty three percent were sheltered, 57% unsheltered with 3,067 in Emergency shelters,
820 transitional housing and 5,178 unsheltered andivm a place not meant for human
habitation. Five hundregighty-four of the homeless were veterans.
AccordingUra and Wang@2018):
A Hispanic or black child in Texas is three times as likely to live in poverty than
a white child. Hispanic anBlack households face a gap of tens of thousands of
dollars between their median incomes and thos¥ufe and Asian Texans.
Families living in the Rio Grande Valley are still burdened with poverty at a rate
that s doubl.aralBe st ate figure
Grineski(2014) found that many were homeless and reported on the factors that
resulted in homelessnesSThere arel.5 million childrenwho are homeless. In 2010,
one third of African American, Hispanic, American Indian and Alaskan Native were
homeless, 8 by female led familigs(p. 205). Thirty percentare cost burdened by
housing where a large percentage of their income goes toward housing. Housing
instability comes from several factors suchuaemployment anthe inability to get
affordable housingn 2013, rarly 30% face@ severeost burden with 50% of income
or more being spent on housing. President Harry S. Truman signed the 1949 National

Housing Act to ensure that every family had a safe place to live. Currently 5.8 million
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units are needed to house kaveome familiegGrineski, 2014) There are several other
contributing factors such as inadequate education, lack of healilandralsahe

effects of discrimination on the basis of race, gender, sexual orientation and income also
add to the housing crisis.

In 2001, the McKinneyvento Act was reauthorized under The No Child Left
Behind Act (NCLB) Homeless students were immediately enrolled in school, historical
barriers such as the slow transfer of school records such as transcripts and
immunizations were removed. McKinn&entois anationaly recognizedorogramfor
bringing to public attention hoWwomelessnedssues have no boundaries whether at the
city or state political level.fiThe act alswequired each LEA to designate a local
homeless educatidiaison responsible fagnsuring that children ardentifiedthat
families are informed of their rights, atitat children have full and equal access to
educational opportunitieégPavlakis& Duffield, 2017 p.819.

According to Pavl aRKher eeanwle rDau fd uv eerl d1 .(2 Orth
chil dren nhouned.espsdbfri agszthle® PHclo®.05 )y ear o
Thestecudent s faced chall engesacuemt arsc d owlsii
had to be addressed. School administrator
which made it difficult to explain to stud
nghts wunder the | aw. Funding remained an

Il n Every Child Succeeds Act (ESSA), sofm
NCLB were solved. Now transportation had
origin i faddewmsgpbangedThe grant funding be

Li aimwosmtssure that preschool aged chil dren
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Head Start. A di smal account of some nl.7
from their families due to factors such as
(PavkikbBbulkftie] dp2)22017
Childcare such as offered through Early Head Start and Head Start programs
assist persons at the poverty level with the otherwise soaring costs of childcare. These
government funded programs offer literacy and parenting classes, which prove
beneficial topersons eligibleA El i gi bi |l ity i s generally base
below the poverty level according ttee PovertyGuidelinespublished by the federal
government. Children in foster care, homeless children, and children from families
receiving public assistance (TAWWFS.or SSI)
Department oHealthand Human Services, 20). A downside of these programs is
that people who are eligible are sometimes left off the limited number of slots allocated
for the program either due to large waiting lists or ineligible persons gaining slots.
Grineski (2014) more specifically explained as follows:
Government policies such as the McKinAégnto Homeless Assistance Act and
Head Start, intended to provide equal education opportunities and protect the
educational rights of these students can make schooling a more positive
experience. Regrettably thesdipies, desperately needed by many children, fall
short of their full reach. This is readily evident through ongoing underfunding of
the McKinneyVento Assistance Act and the significant undesnsg (80%+) by
Head Start of preschoolers who are vulnerabi@ underserve(. 206).
As the number of students experiencing homelessness in U.S. schools continues to rise,

the educational provisions of the act are becoming increasingly important tools in
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i mproving students6 educational outicomes
Vento was reauthorized under Every Student Succeeds Act (H&SAningOctober
2016. The way the act was worded gave clarity and understanding which was an early
indication that thé&No Child Left Behind Act (NCLBWwas coming to an end.h&
implications of policies affecting homelestsidents have beégnored for the most part
(Pavlakis& Duffield, 2017).Parents have difficulty in getting children enrolled due to
lack ofa physical address, lack of identificatjiamd so forth. Some of the benefits from
this Act assist in students blending in with other students by having food programs and
other types of assistance like transportation to and from the school district to wherever
they are shelteredorhoused ai n, moving up the rungs of
selfactualizationMcLeod 2007).
Grineski (2014) found thatase studiemdicatedhomeless children are
intelligent, artistic, gifted, and talent@gbt need a break in life. In a Midwestern city,
theresearchr surveyedchildren staying at an emergency shelter. The Minnesota State
University Moorhead Institutional Review Board, Moorhead School District, and the
Churches United for the Homeless Shelter approved this study. One of the children was
Imani:
She is a 1¥earold middle school Africaimerican girl with a 4.0 GPA who
dreams of attending college one day. She is a gifted artist who has been drawing
caricatures for several years. A student said of Imani, she loves drawing and is a
wonderful artist. She is very good at it for not havingetaklasses where they

teach you how to draw. She understands the mechanics very well and takes an

a
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interest in other people recognizing her talent as well as wanting to help others

with their drawing(Grineski, 2014pp. 211212).
As children and families stabilize by meeting their basic needs, they aositionto
focus on their education, work, and goals.

Career Development of the Homeless

Accordingt o Dijk (2004), AHistorically, car
vocational guidance. The shift from an agricultural economy to an industrial system
increased the need for people to identify and access emerging job#). A shift in
Career developmertame about in the0thcentury with more theories. Organizations
explored more options in developing employees viewing career development as a life
long process. More resources were available such as the Occupational Outlook
Handbook, Dictionary fofOccupational Titles to understand more about oneself and a
career.

Beddieet al.(2005) positedii The t er m career devel opmen
variety of services such as wbhsed, fac¢o-face advice about how to access and use
such resources, group activities and indiyv
needs and abilities for selfi r e c t e d p. 17e Ehe walnecabl®and underserved
can access career development services fiamprofit organizations such as indicated.
According toBeddie et al| community organizations could assist certain groups who
may have difficulties in obtaining employment. Assistance from these organizations can
bring the individual to a more successful outcome for themselves, their fammcethe

community.
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Oakland University2022)in Michigan established the Adult Career Counseling
Center (ACCC) for adults in their community. Over ayEar period, more than 11,000
clients aged 17 and over of different racial groups received services at nd lvest.

Adult Career Counseling Center has served more than 11,000 clients during the last
nineteen years of service. The majority of clients served at no charge are community
adults. The concept &CCC was to be a place for service, training, and research at the
university and evolved into the community. Some of the services included career
exploration, occupational information, selivareness, resume preparation, interviewing
skills, and referral to jobs. A computerized career guidance program was available after
training as well as guidance from graduate assist@akland University 2022)The

clients get referrals to departmentseaampus such as Academic Services or external

organizations such as the Troy Career Cegiendmaret al.,2002. The concept of
ACCC by assisting adults in the community is the same as vamgraofit organizations
could implement to provide career development for the vulnerable and underserved of
their communities.

According to Shaheen and Rio (2007jhce employment tends to be a major
contributing factor to the vulnerable and underserved, this study will focus on skills
development fothem,and services related to sustaining employment:th@#ob
training, apprenticeshipa nd ot her types of opportuniti e:c
other reason, employment assistance should be available early in the process of helping
people leave homelessness because, contrary to stereotypes, homeless people do want to

workend t hey often want to engage,pi3#d. wor k qu
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According to Beck et a[1997) the Jobs Training Programs have the challenge
of assisting the homeless with placement due to factors such as criminal background,
gaps in employment, unclear work objectives and jobs. The harsh life of living on the
streets and lack of adequate medicat adten resultin the inability of the vulnerable
and underserved to present themselves well during the interview process. They may not
have appropriate attire for the interview or grooming and dental care may be
objectonable. These are some of the challenges faced by service providers. With
organizations in place such as Dress for Success, female applicants are offered suits and
work appropriate outfits donated to the organizafi®eck et al., 1997)

U. S. Department dflousing and Urban Development (HUD) offers the Jobs
Pl us I nitiative pr ogr amover$ilZGSmifianeolldasitdb® |, HUD
public housing agencies to implement this progrélth S. HUD, 2023). The purpose is
to assist persons in public housing with job and work readiness skills. Services include
training such as computbased, counseling and job placement in an effort to increase
earnings for recipient3 he Jobs Plus Initiative program consists of the following three
core components:

1. Employmentrelated serviceGrantees offer employmenglated services to
residents with a range of employment neeflsis includesservices such as
work-readiness training, employer linkages, financial counseling, educational
advancement, job placement, and employment counseling.

2. Financial incentivesTargeted residents enrolled in Jobs Plus will be granted
a 100 percent income disregard that will remain in place for up to 48

months.
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3. Community support for workGrantees market Jobs Plus services and
financial incentives to targeted residents in a developmEm.goal is to
saturate communities with worklated messages and to create a culture of
work. (U. S.HUD, 2023.

Individuals in the Job Plus programs receive case management including financial
counseling and linkages with community partners wheferrals may be needed for
mental health and substance abuse.

The Department of Labor has a host of career resources on their website. One

such resource is Career O&p,which provides information and referral. This
website would be a great tdok the nonprofits as they assist the vulnerable and
underserved (U.S. Department of Labor, 2021).

Koffarnuset al.(2013 conducted b training program at Johns Hopkins
Bayviewcampus from 2001 to 2005.he sessions were called the therapeutic
workplace forfour hours daily where otine workplace activities were set up and
monitored over a 2@veek intervention period. Researchers examined participants
during the course of this period. Of the 124 participants selected, 39 were not given
incentives, 42 receivedcentives based on performance and attendance, and 43 received
incentives if they abatned from alcohol use. The participants attended a computer
skills class where the researchers examined and set up controls for payment based on the
grouping. Monetary vouchers starting at $1/hr. and progressing to $5/hr. were used to
exchange at a lotatore by program staff. Ifthear t i attepdance fal,Ghe
monetary incentive was reduced. When attendance improved, the incentive built up

gradually. The same was the case if a breath test for alcohol was positive. They could


http://www.hud.gov/
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get a bonus for passing, which was a way of reinforcing positive behavior. Testing of
data involved use of ANOVA, Ftess foffarngss e x ac t
et al, 2013).

Jacobs (1990explored three organization®ays Inn, Street News, and Osage
Initiatives that provided job training for the homelemsd reported the following:

1. Days Inn set up hiring events for the homeless in 1985. The organization was
able to placeeoplein lowerlevel jobs until they were able to get training for
higher level jobs

2. Street News was another organization that offered jobs. Their jobs were
flexible, which had some appeal to the homeless where they were able to set
their work hours, walk outside to sell newspapers and so forth. In the State of
Colorado

3. Osage Initiatives was formed from a collection of organizations, government
and networks to offer several services to the homeless and underserved.
Approximately five agencies offered comprehensive services in one location
where the homeless could obtain minimum wage jobs such as painters until
they could progress to higher léyabs. (Jacobs, 1990)

Another job training initiative is one for veteramghich was described as follows:
The Compensated Work Therapy (CWT) program is a comprehensive
rehabilitation program that prepares veterans for competitive employment and
independent living. The program was created by the Veterans Omnibus Health
Care Act of 1976 (P.L. 9881). The majogoals of the program are (1) to use

remunerative work to maximize a veteran
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veterans for successful-emtry into the community as productive citizens; and

(3) to provide structured daily activity to veterans with severe and chronic

disabling physical and/or mental conditions. As part of their work therapy,

veterans produce itenfigr sale or undertake subcontracts to provide certain
products and/or services such as temporary staffing to a company. Funds
collected from the sale of these products and/or services are used to fund the

program.(Congressional Research Service, 2018
These types of employment and training programs provide skills development which are
instrumental in the vulnerable and underserved populations gaining employment.
Employment has been identified as the key factor in stability.

Hamilton and Michalopoulos (2018ndomly selecte@500 welfare recipients
across three statésparticipat in a studyaboutthe impact of basic education and job
skills training on the ability to obtain e
3lyearol d f emal e with at | east two children \
During a 15year followup, the participanteceived earnings whether the training was
at the beginning of the study or afterward which helped lessen federal assistance to
them. The researcherencluded:

Policymakers continue to look for ways to boost long termsdficiency

including initiatives offering subsidized transitional jobs and expansions of the

earned income creditAs earnings of the leaskilled American workers

continue to stagnate and welfare time limits reduce the number of people

receiving cash assistance, the search for effective ways to improve the economic
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situations of the loweshcome families in the United States is even more urgent
n o w.§Hamilton& Michalopoulos2016
There are severatlefinitionsof career resiliencéccording toCollardet al.
(1996, the ability of an individual to bounce back from a set of circumstances is one.
There are four elements which are shown in behaviors such as motivatigakiigk
initiative and ot her s t hhmanteuvetlroughtasetadd an i nd
difficult challenges and circumstancesatpositive outcome.
Wilson-Simmonset al.(2017)addedi Resi | i ence is the proce
in the face of adversity, trauma, tragedy, threats or significantsourstees® ( p. 2) .
They further listed major qualities of resilience as follows:
T A positive view of oneself and confiden
1 Skills in communication and problesolving
1 The capacity to make realistic plans and take steps to carry them out
1 The ability to manage negative feelings and impul@&dson-Simmons et aJ
2017 p.2).
According toCollardet al ( 1 9 93 mhe recdmmendations for assisting clients
include the following:
1 Communicate to clients how workplace changes require greater individual
responsibility for managing one's career; reframe career development around
learning
1 adopt a wellness/fitness philosophy of career development
1 include benchmarking of work content and work strategy skills as part of career

assessments



1

1 develop a future focus and continually scan the environment for emerging trends
to be able to challenge clients' thinkjagd
1 practice career selkeliance themselves by benchmarking their skills against

standards of excellence in the field and personally committing to an ongoing

learning and development plgop. 42-43).
The ability for the vulnerable anthderserved to maintain resiliency is the objective of
an effective career development program which is the role ofotmerofitleader.

Summary

A review of the literature revealed information about nonprofits, the vulnerable,
the homelessand employment. The issue of how to reducantheberof homelessness
remains a challenge for federal, state, and local authorities. With funds allocated to
programs to assist the vulnerable and underserved, quite a bit of progress has been made
over the years. Research shows programs such as careepdwrgland employment
prove beneficial in that they assist persons to obtain employment which leads to sel
sufficiency. Organizations both for profit and not for profit have a responsibility to
serve the community at large. When there are disadvanpeggdesuch as the
vulnerable and underserved, extra steps can be taken to ensure employability. Some of
these measures may include career development programs such dmaskildraining,
apprenticeships, internships, and direct hiring.

The vulnerable and underserved face mobility issues as they live in shelters, with
family or friends for short periods and those with children have additional challenges
with school admissions and policies. Federal laws such as MckWeyp have eased

some of the burdenFroma local perspective, literature shows historical disasters faced
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in the region which immediately place a person in a vulnerable situation. Some are able
to go through rapid rousing which removes them from the count of the homeless. For
some individuals this is the first time facing such a situation. A disastkt also show

up in job loss, health concern, family crisis where resources in the community are
available to assist. Individuamsustbe informed about these resources amapnofit
organizations assist in this regard.

The literaturéhas demonstratealnumber of anprofits established with their
mission and the types of services offered to the vulnerable and underserved in the
community. The literature reflected how the public has changed their opinion toward
those who are homeless or in a vulnerable state. Over tim@egdeave become better
informed which helped them advocate for the rights of those who are vulnerable such as
the homeless. Articles includsuccess stories of those who are dealing with or have
dedt with dire situations such as abuse, neglect, abandonment by fandlyrow they
bounced back to a state of resiliency.

Organizations both for profit and not for profit have a responsibility to serve the
community at large. When there are disadvantageglesuch as the vulnerable and
underserved, extra steps can be taken to ensure employability. Some of these measures
may include career development programs such as-blled training, apprenticeships,
internships, and direct hiringn Chapter Ill, the researcher will describe the
methodology used in this study which is an overvieqaofa l i t at i ve data su
gant i ta.tThewsections in Chapter Il include purposesearch design, context
and setting, participants, instrumentation, reliability and validity, data collection, data

analysis and researcher bias.
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CHAPTER Il
Methodology

The pur pos ewvadsfo tahhidbswesisuodrjgiatni zati ons carl
provide effective career devel opment progr
peopl e, resulting in emplsowfnfeigan etrods sd so:i, s t
Texas, as well as t he ©aining selfsufficiencydelpsthe gr ap h
individualto regain a sense of confidence and purpose in life.

By use of a convenienarospamefiet odr ggami o
Houston, Texas, a ressappbr séeddphyacpsgoti 1 &
used.

Research Design

The researclvasdesigned on qualitative inquiry. To provide opportunities for
survival and employability, assisting the individual in regaining a sense of confidence
and purpose in life, this study involveesearch of the topic tfie vulnerable and
underservedincluding employmenGall et al.(2007) explained:

Qualitative research is inquiry that is grounded in the assumption that individuals

construct social reality in the form of meanings and interpretations, and then

these constructions tend to be transitory and situational. The dominant

methodology is to dicover these meanings and interpretations by studying cases

intensively in natural settings and by subjecting the resulting data to analytic

induction

A focus group meetingith representatives @nonprofit organizationvasheld

to discuss the life situations faced by their clients and to discover what is currently being
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done to address the need of Yuénerable and underserveRepresentatives frothe
participating organization @eanonymouslysurveyed to determine tingperceptions of
the existingheedof clients as well atheir perceptions of theownrolesin helping
clients obtain meaningful employment by means of effective career development
programs. Researchascentered around the perceptions of these roles and the
organi zationsod effectiveness in assisting
review of the types of career development programs offerdaeparticipating
nonprofitorganization and the impact on job placemerdsamalyzedGall et al. (2007)
added the following:
Quantitative research is inquiry that is grounded in the assumption that features
of the social environment constitute an objective reality that is relatively constant
across time and settings. The dominant methodology is to describe and explain
featureof this reality by collecting numerical data on observable behaviors of
samples and by subjecting these data to statistical analysis.
Data wasderived from responses to questions from the anonymous survey
administered by SurveyMonke¥indings and conclusionsereanalyzedor common
themes. The recorded Zoom focus group responeextranscribed through
GoTranscript. Outpuias analyzedbr similarities, differencesand common themes.
This sedoy deit mr minp enoefti ttthhee meeds of t h
and underserved cli edntespohise sr ¢ e &reeh éaro we %
role of the administrators aided in the ca

empl oyability.
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The two research questions bel ow were
to the participants to better understand t
about the: organization
1. What are the perceptions admprofitleaders regarding the impact of their
career development programs on vulnerable and underserved, clients
specifically the homela®
2. What types of career development services are offeredtgyrofits, and
how do these assist clients in obtaining gainful employment?
Context and Setting
The researcher contadtnonprofit leadership bgmailata nonprofit
organization in Houston, Texa3he nonprofit organization identified for this research
has the mission and vision of helping the vulnerable and underseietresearcher
emaikdthreecontact persaat the nonprofit to discuss the scope of the stuwith
permission, invitatioaweresent totwo departments providing direct services to the
vulnerable and underserved. A third department was inclubletbscription of these
departments would be that one involves assisting vulnerable and underserved clients
with employment through a host of services starting with meeting their basg. nEleel
second department provides resources to clients to assist with knowledge and
empowerment for sustainability. The third departmentadksinistrative angdupported
employees within the organizatioriThe invitation was sent to tlieepartmentirectors
who agreed to participate in the research stud@ligeinvitation sent vieemail (Appendix
F) contained link totheanonymous survewith instructions to complete and return it

by a designated date
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The researcheeceived consent forms from nine employees and five of them
attendech meetingto further explore the top@nd discusgheir perceptions of their
roles. The meetingvasheld virtuallythrough Zoomat a designated tim&he
researcherecorcedresponses to theuestions and thieanscriptfrom the meeting for
common themes and perceptipwhich will be included irChaptenV.

Participants

The parteiragei panvenwence asiampl ewheoé swoerakd e r
at the partici patrsemnlge attomaper waf rid timre eh ¢ Tdoe yt hve
nonprofit organia altiitnhgen b o yAsno evinmeayi ftscewiidta fc h
dirdomtarecruit participati ocam.d eThhpeh sppacratsi c i f
vol unt ar yarbaarsyisse @ Alppee ndoxe die st i ons about
perceptions of services provi dAdUdrlebsyp otnhsee sor
rematnictly confidential awideapoonymades. t oA
nonprofit Opohdeadeerstarfd ecamephpyetst
departéensmonded to the anonymous survey.

The email psaernt cti godaaend cihnwad It wd @ oaf otcouspar t |
group meetiMdi phppe weipaptist o fT htehissubgreacus.
privacy and anonymithavebeenprotected throughout the study. Signed participant
consent formsemain in a secured locatient t he r es e arParticipant6 s r e s i ¢
complete& an online survey, the results of whialemaintained in a confidential file
folder. Focus group interview recordings and transcribed reselits password
protected digital files. Records from this study will remain in secured, locked files for

two years at which timethe researcher will destroy therithe information collecters
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strictly confidential and no identifiers will be linked to participants. No specific
identifiers or participants will appear any report. The researcher will not share
information about theanprofit participant with anyone outside the research team.
Information about each participastt dent i fi ed by a number, not
name. Only the researcher will know the name to which each participant number
corresponds, and that information will be kept in a locked and secured |catatien
researchds residence.The researcheskedhe participants and the research team to
maintain confidentiality regarding information in the survey and the focus group
interviews.
Instrumentation

Amnonymouwasucwveyted bDAppbadi#gsw®ar aben:
opemded que€elsdt iguressatlainkkes alboe@ from one to fiv
t he highest o.r delrheofq vileesmardtnasmcweervi ces by
organi zvauli mearsadlt loen d e r saerrdli esd rci bbiugtaetds i ci pant s
through SurTvheeywMorybn@ysey was validated by t
experience or who are employed by a nonpro
services rendered to undéresercpwedvd Wdesleul ne
threewpaedhpel d ocus gibaprgwaesdkdoko ensure t
survey questions are cl ear and hteh arte sreeasrpcohn
guestTihemonysmouwagzdmi ni stered ViAgp pRwnrdv exy NDg n
after the wagipveArnrcanmdsoenmitgadepsoédnd empl oy ece
invited to participate on a voluntary basi

their role within the nonprofit and their
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Onemne guesmasaked to paadercs patichnegmpl oye
virtual focus group needetie nyi.rt ddale measteiam g h
trandgari tbisdieppoinses. wlehreegs ael yr zeeedd eanneda € e d
Chaptveobcus gr oulpaldOn teepmedné @ wguest iGbns (Appen
Foldlumwestweorsas kreadled e d.

Reliability and Validity

According to Lunenburg and Irby (2008. 134 , A Rel i abi l ity i s t
which an instrument consi st enlhtérrgtermeasur es
Reliability wasachieved by the use ahonymous surveyand focus group questions
The survey and focus group questisrerecheckedor validity by nonprofitleaders
who possess knowledge of how perceptions of nonprofit leaders can affect the career
development of the vulnerable and underservigteir feedbackvasinstrumental in the
development of the surveand focus group questiof this researchl'he studywas
conductedn a consistent manner by asking the same questions to each participant
responding to the survey.

The researchdrasexperience working at aonprofit, so a concerted effovtas
made to keep any paonceived ideas or thoughts away during the administration of the
survey.The nonprofit leaderand employees weisformed that the researcher has a
prior nonprofit leadership background. The researdlienot share her work
experiences and challenges or prior history of coordinating with career development
staffin community organizationduring the administration of the survey or the focus

group The operended questionseredesigned to elicia morein-depthresponse from
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the participants. Thepenended questioresponses offer a glimpse into the scope of
the program being researchidough the eyes (perceptions) of the particigant

Data Collection

Thi s sdaudgyu aulsiet ati ve approach to coll ec:
t he per depatdie@mp lamifyheoenspr of it s in the career
vul nerabl e and underserved. Dinf fammoarytmomet

surveysued vVvia,Suomeer g Mgu&ske dnisn a Focus Gr
recor deda otdr aZnosotro ti be.d

The reseagah heated dvrporoorfhiata a £ ashda rowmmisc evd t h
for the vulnerable and uwaddeser meded f Aomo
|l eaders of t hedtnoo npparrotfiiztn gpuwahtowroaig alahaer v e y
admini stered by the wese aa.wldhleyaadakd st hadr es
emp!l oryeesegs@ @ an emai |l inviamonymomarh a | in
them to. compl ete

Sevetnwloeader s arfd oenmp lhey @y ptrivecfiigta i it eg n
to attend a meeting to discuss-ehtdedr thoug
guestions Ninnet hlee atdoeprifti.vées p hmwded | amader s at
meetwhmiggahbh el d vvira uaddMhe aneehedwl evd at a mt
agreed date and timed rédberdesgaactdemeetin
focus. Tghreoupes eae ®hlwer recording andedmereti ng
common themes and comments about perceptio

These resrpeeabhbsbkbated alongswirtveysesponses of
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A consemnmt nfcdrurdew wiftdicuspgretmapilparmt s f o
understanding of Ct hMeepsuobgpest 6ppbhavallagy an
beenprotected throughout the study.

Signed participant consent forms for the focus group remain in a secured location
(Appendix C). Participantsomplete& an electronic survey, the results of whasle
mai ntained in a confidential file folder o
interview recordings and transcribed resaltsin password protected digital files on the
researcherdéds | aptop. Recor dilssohtheom t hi s st
resear chathérssidéneepftthe pesearchertiar years at which timethe
researcher will destroy them

TheHouston Christiatuniversity Data Storag@olicy isthat all research data
should be stored for a minimum of two yeaResearchers mayeed to store the data
longer depending on other agreements or laws. All data generated through use of
university resources or by university employees is owned by the university subject to
applicable agreements and laws. Students own the data that tleegtgexs part of their
academic experiences unless the data was acquired while they were a university
employee or if they used significant university resources to acquire the data or if the data
is subject to an agreement or law that supersedes this dssumtl data used for
either graduate theses or dissertations must be turned in to the Center for Research and
Doctoral Studies (CRDS) within a week of a successful deféfisis.data will be kept
by the CRDS for no more than five yeaihe purpose of this storage is to make sure

there is a record of the research in case any questions are raised regarding it.
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The information collectedasstrictly confidential and no identifieexelinked
to participants. No specific identifiers or participants will appeany report The
researcher will not share information about the homelessnprafitleader or
employeeparticipants with anyone outside the research team. Information about each
participantsi dent i fi ed by a number Onlythe tesearghert he p :
knows the name to which each participant number corresponds, and that inforimation
kept in a locked and secured location at the reseafcbsidence. The researclasked
the participants and the research team to maintain confidentiality regarding information
in the survey and the focus group interviews

Data Analysis

The researchanalyzel responses frormparticipantanonymous surveyfsom
SurveyMonkeyDatareflectsresponseto the questions to see similarities and
differencesFindings and conclusiongereanalyzedy the researcher and entered on an
Excel spreadsheeCharts were generated showing the number and percentages of
responses to each question. Additional comments were listed.
The researchencluded the recoréd Zoom meetingnd uploaddit in GoTranscript, an
audio and video transcription servicBommon themes and perceptiomsreidentified
from GoTranscript andecordedon an excel spreadsheet. These respomses
reviewed against the data collected frSorveyMonkey.

Researcher Bias

The researcher worked thtreenonprofit organizations.Two of the local

nonprofits assisted persons at or below poverty who are deemed vulnerable. The

researcher observed the extent of services, in particular employment semeces,



88

nonprofit offered to the vulnerable and underservétie researchesetaside personal
feelings or perceptions about the role of leaders at nonprofits and their role in career
development of the clients served. The researcher also received a graduate degree in
career developmeimind led a department offering this service to university students.
The researchatid not project her ideas or thoughts or attempt to steer any of the
participants thoughts during this study. The researcher rethaljective and not
subjective There was notany bias used during the process of this study.
Summary

In this chapter, the researcher introduced the methodology for the Shedy.
participants werepurposefully selected for this studipata collection and analysis
procedures involwda survey of participants using a Likert scale questionnaire with 10
items. A focus group recording and meeting notesa&included with common themes
and perceptions based on the dissertation topic. The findiegsesented in Chapter

V.
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CHAPTER IV
Presentationand Analysis of Data
The purpose of this study wasaod d r e sen fhhroavfgimtn i zat i ons cail
provide effective career devel opment progr
peopl e, resulting in employmsehfciyamenassi st
Houston, Texas, as well a s Gdining seklsufficiencyu n d i n g
helps the individuato regain a sense of confidence and purpose inBife. use of a

conveni endee asdeempsl ea reocdd & remlioanypexdosf it or gani z a

Houston, Texas, a researchysqquawnt wlaaquali d
used.

Il n Chapter 1V, the resul t sFoocfust hGax osuwpr v e
me e tairneg pr.eslenret ddl | owi ng research question

met hodol ogy for this research:

1. What are the perceptions admprofitleaders regarding the impact of their
career development programs on vulnerable and underserved, clients
specifically the homeless?

2. What types of career development services are offeredyrofits, and how
do these assist clients in obtaining gainful employment?

ResearclQuestionl findingsshow leaders who perceive that their nonprofit has a

significant impact on theareer development of the vulnerable and underserved ¢lients

which includes the homeless. The leaders view their role in a positive manregthand
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list or discuss services which are offered to clients to assist them in obtaining gainful
employment. Some perceive that more services are needed in this respect.

ResearchQuestion2 findingsindicate a number of services offered by the
nonprofit which include but are not limited to training on the job search, eEesum
preparation, job placemer@nd economic empowerment. The leaders assigned a 98%
effectiveness rating to their assistance in helping clients find employment as a result of
the services offered.

The two research questions were included in the anonymous sisrvesil asn
the discussion during the Zodrocus Groupneeting. Responses both in written and
verbal form were reviewed by the resdsmand analyzed for common themébe
anonymous survey administered by SurveyMonkey was sent by email with a link to the
participans.

The nonprofit organization which is a part of this research delivers programs and
services to vulnerable anthderserved citizensf Houston and the surrounding region
in Texas.The researcher received approval from nonprofit management to contact
directors of two departments who deliver programs and services in line with the research
topic. Approval was granted to email another department within the organization.
DepartmenDirector A agreed to send the email to 18 leaders. DeparDieator B
sent out the email to 14 leaders and 14 employees. Depafinector C agreed to an
email being sent toineleaders and 17 employees. In tp#dl leaders andl
employees receivetie email requesting their participation in the anonymous survey
andthe Zoom meeting.Twenty-six participants responded to the anonymous survey via

SurveyMonkey. Nine participants returrtbeir consent forms to participate in the



91

ZoomFocus Groupneeting. Of these, five participants attended the scheduled Zoom
Focus Groupneeting. Four participants were leaders and one participant an employee
of the nonprofit organization.
Anonymous Survey Questions and Answers

Thanonymouwasucnwveygted bAppbadrasv®ar abéen
opemded que€elsdt iguressatlainkkesdalboe@ from one to fiv
t he highest o.r delrheofq vilemssardtnasmcweervi ces by
organi zvauli mearsadlt loen d e r seerrdli esd rci bbiugtaetds i ci pant s
through SurveyMonkey

An overview of thesurveyquestions and responses are as follows:
Survey Question 1

AOur nonprofit sufficiently meets the n
vul ner abl e ovasinlina with ReseanchvQaiabtaih Forthe client to
obtain gainful employment, the organization must first meet their basic n€kés.
organization does this by delivering services and/or referrals to other organizations in
the community. Nonprofit organizations network and collaborate to ensure successful
outcomes for their clientsThe responses to th&urveyQuestionl varied. Twenty-five
participants answered this questiandoneskipped it. Fortyeight percent or 12
participants strongly agreed that the nonprofit meets the basic needs of 408ftsg
10 participantagreed 12% orthreewere undecidedand 0% disagreed atrongly
disagreed with this statement. The chart below depicts the respoiesegQuestion

1.



92

Figure 2

Responses to Survey Question 1

4-Agree

5-Strongly
agree

3Undecided

2-Disagree

1-5trongly
disagree

0%  10% 20% 30% 40% B0% 60% 0%  B0%  90% 100%

Note This figure illustrates responsesftdQ Our nonprofit sufficiently meets the needs
of clients whaare determined to be vulnerable or undersedved.

Survey Question2
ifWe offer an effective career devel opme
pl acement fveasrelated toResedrdh Qurestighd wenty-five participants
answered thiguestionandoneskipped it. The responses shtiweeof the participants
as undecided armhewho disagreed with this statement. The chart below provides a

visual of responses this question.
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Figure 3

Responses to Survey Question 2

5-5trongly
agree

4-Agr i _

3-Undecided

2-Disagree

1-5trongly
disagree

Mo 10% 20%  30%  40% 50% 60%  TO%  B0%  90% 100%

Note This figure illustrates responsesitcQ2 We of fer an effective
program which results in job placement for
Survey Question 3

nwWe offer job skills training which can
resume writingjobs ear ch, i ntervi ewi megpondspdrtiwi ques an
ResearclQuestion2. Eleven participants or 4% Strongly agreed with this statement;
13 or 50% agreed with the statemeamteor 4% wasundecided andneor 4%disagreed
with zeroparticipantsstronglydisagreeing with this statemeBtelow is a chart showing

responses to thiSurvey Question.3
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Figure 4

Responses to Survey Question 3

5-Strongly
agree

s _

3-Undecided

2-Disagree

1-Strongly
disagree

0% 10%  20%  30%  40%  50% 60%  T0%  B0%  90% 100%

Note:Thi s figure illustrates responses to 0Q:
include an array of services such as reswming, the job search, interviewing
techniques and the I|ike. 0

Survey Question 4
AWe offer employment and 2AI6EO0 answers
participants responded to this questidiwelve participants or 46% Strongly agreed
with this statemengightparticipants or 31% agreetiireeor 12% were undecidetlyo
or 8% strongly disagreed with this statement amelor 4% disagreed. The chart below

provides a visual representation of the responses.
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Figure 5

Responses to Survey Question 4

4-Agree

5-5trongly
agree

3-Undecided

2-Disagree

1-Strongly
disagree

0% 0% 20%  30%  40%  50% 60%  T0%  BO%  90% 100%

Note:Thi s figure illustrates responses to fQ:

Survey Question 5

AAdmi ni strators understand the needs an
underserved clientso ilsAllRg6ephrcipaats answered Res e ar
this question None strongly disagreedlith this statementEleven participants or 42%
stronglyagreed that administrators at the nonprofit have an understandhngededs
and challenges of their client3welve or 46% agreed with thssatement Two
participants or 8% were undecided watheor 4% disagreeing with this statemerie

illustration below depicts responses to Survey Question 5.
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Figure 6

Responses to Survey Question 5

5- Strongly
agres

- Agr i _

3- Undecided

2-Disagree

1-5trongly
disagree

M 10%  20% 30% 40% 50% 60%  T0%  &0%  90% 100%

Note:Thi s figure illustrates responses to
chall enges of vulnerable and underserved
Survey Question 6

ifnWe meet the i mmediate basic needs of
Questionsl and2. In Chapteil, basic needsveredefined as food, clothing, security
and shelter Most peoplehave a general understanding of what is meaiasjc needs
however, the survey did not provide a definition. Responses to this question may have
been based on how the respondent defined basic needs, the level of experience the
respondent had in providing basic needs to cljemts they had prior knowledge of the

nonprofit offering services to meet basic neefieven participants or 42% Strongly

A C
c
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agreed with this statement. Ten participants or ,38eedvith the statementpur or
15% was undecidedneor 4% disagreed and none strongly disagreed with the
statementThevisualbelow isprovided as this statement is such an important factor in

answering both research questions.

Figure 7

Responses to Survey Question 6

4-Agree

5-Strongly
agree

3-Undecided

2-Disagree

1-Strongly
disagree

0% 0% 20% 3%  40%  BO%  60%  T0%  B0%  90% 100%

Note:Thi s figure illustrates responses
clients. o

Survey Question 7

ifWe offer transportation s2rviceso
Transportation service is an essential part of the cdm&lopment service offered by a
nonprofitin aiding the cliento travelto job interviews, getting to and from work until

they are able to get more sustainagbd@sportation. This has been found to Ieugh

t

0O n¢c

addr
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neededservice by nonprofits to assist vulnerable and underserved clients in the
community. With Houston, Texgsand the surrounding region being so large
geographicallyany individual would need to have reliable transportation to get and
keep a job. The vulnerable and underserved alemeoften than not would require
assistance in this area duestveralfactors. Twenty-six participants responded wisix
or 23% strongly agreeing with this statemesatyenor 27% agreed with the statement;
four or 15% were undecidedjx or 23% disagreed with the statememtdthreeor 12%

disagreed. The chart below shows the responses.

Figure 8

Responses to Survey Question 7

5-5trongly
agree

4-Agr = -

3-Undecided

2-Disagree

1-5trongly
disagree

0% 0% 20%  30%  40% 50%  60%  T0%  BO%  90% 100%

Note:Thi s figure illustrates a |ine <chart o
services. o
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Survey Question 8

AWe offer c¢hil dlgredwith Researah QudestichrChilticareé 1 s
or referral is not necessarily career development; however, it helps the vulnerable or
underserved client with completion of services such as career develpgmeated.
The client may need childcare to get to a job interview, to complete tkissng and
arrive to work on time to keep a job. Punctuality and attendance are so important in
maintaining gainful employment. Some of the vulnerable and underserved clients may
not have anyone to keep their children, may not be able to afford daycarersrasit
the nonprofit can either provide childcare through their services or referrals to places in
the community Fourteen participants or 54% strongly agrevith this statementour
or 15% agreed with the statemesgyenor 27% were undecided andeor 4%
disagreed. Zero percent of participants strongly disagreed with this statdrhent.
chart below shows the percentages and number of participants in response to this

statement.
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Figure 9

Responses to Survey Question 8

5-5trongly
agree
e -

3-Undecided

2-Disagree
1-5trongly
disagree

0% 10% 20% 30% 40% 50% 60% TO% 80% 90% 100%
Note:Thi s figure illustrates responses to fQ:

Survey Question 9
AWe contact our cl i entddsrebporsiVedadesearch t hei r
Questior2. Par t i cdsporsestreflett that the nonprofit does offer job placement
which is a major career development serviEeur participants or 15% strongly agreed
with this statemensevenor 27% agreed; 11 or 42% were undecided about this
statement. Two or 8%f participantsdisagreedandtwo or 8% strongly disagreed with

this statementThe following chart provides data.
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Figure 10

Responses to Survey Question 9

5-Strongly
agree

4-Agr ™ -

3-Undecided

2-Disagree

1-5trongly
disagree

0% 10%  20% 30% 40% BO% 60% 0%  B0%  90% 100%

Note:Thi s figure i | |IQ938Ve cortdcteour clients $offowinggheisjobt o
placement 0

Survey Question 10
Al would |Iike to see moaddresseslbothi ces of f e
Research Questiodisand2. Perceptionseflectvarious viewpoints from the vantage
point of the respondent. This question responds to what these respondents see in terms
of organizational serviceOf the 26 respondentsevenor 27% strongly agreed with
this statement; 12 or 46% agreéuljr or 15% were undecidethreeor 12% disagreed

with the statement. Zero percent strongly disagreed. The chart below provides the data.



Figure 11

102

Responses to Survey Question 10
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to our clients.

Survey Question 11
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il lustrates responses to
0

fiList one highly effective career development service offered by your

organizatiow addresses both Research Questibasd2. Theresponses shown below

are from participantsResponses tBurvey Question ldesulted in the following list.

Numbers in the parenthesis indicate how many repetitive responses the item received

U Adult Education(2)
i GED

U Immigration

St
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Career Planning

Career Training?2)

Literacy

Employment Counselors

Professional Development

TechBridge forcareers inech(2)

Work with employers through a job ready program
Job Advisory

Job Search

Comp TIA (3)(Computing Technology Industry Association)
Jobfairs and opportunities to meet employers faeéace
Financial Literacy

An anonymous worklepartmen(3)

Scholarships and Education

Hiring events

Directly presenting interested candidates to hiring managers

Survey Question 12

AWrite additional comments on the subfectvered both Research

Questionsl and2. Tenparticipants responded to this question and 16 skipped it. The

comments were general in nature. The with additional insights could be interpreted

to mean that more is needed in social media, vocational cgmechangeand

interview skills. One respondentwropfieWe ar e exceptionally

work T we can do bettad. This response needs furthetamination to see what the

bad
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organizationsbad at . The responses to earlier qu
one gives some concern as to giving feedback to the nonprofit on this gap and what
could be recommended as a solution to cover this §apresponses t8urvey
Question 12 arksted below

U Additional insights to social media, vocational careers, job change and interview

skills

U Clients can become citizens

U Organizations are always great when invest in best assgtoyees

U Staff that help neighbors network with potential employers

0 We are exceptionally bad at putting peo

U N/A (4 responses)

U Thanks for the research work on this important topic

Overall, the survey responses reflect similar responses to questions about services

offered by the nonprofit organization. Basic needs of the client are addressed and then a

host of services offered often referral to other resources in the communitgespbases
indicate room for additional services and resources to assist the vulnerable and
underserved.
Overview of the Anonymous Survey

The nonprofitleaders view their roles as ensuring policies and procedures are in
place for employees they supervise to camuy services to the Vulnerable and
Underserved. The nonprofit offers career development services which include
employment and referral to enogiment. Follow-up with clients is an issue. Contacting

clients following job placement responses were high for undecided, disagreed or strongly
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disagreed. The nonprofit needs to determine the level of effectiveness througkujallow
The leaders agreed to understanding the Vulnerable and Underserved clients meeting their
basic needs. Some of the undecided responses may have been to thanantiap of
the word, i We 0 . Does this word refer to
their supervisor? Transportation, childcare and referral to childcare are offered by this
nonprofit; however, not all of the employees are aware as somgrabgawith this
statement. The nonprofit sends a newsletter to employees; however, improvement in
communications both internally and externally would be important. If employees are
unaware of services, how can they effectively assist clients? If tHeysap are unaware
of services offered by the nonprofit, the surrounding community may also be unaware of
these vital services. Services provided by the nonprofit show a number of career and
social work programs. The participants indicated wanted moveess. One wrote that
Awe are exceptionally bad at puttinmaygy peopl
follow up data would be helpful.
Zoom Focus Group

This researcher wanted to further examine the topic and answer the following
two research questions:

1. What are the perceptions admprofitleaders regarding the impact of their career
development programs on vulnerable and underserved chpetsfically the
homeless?
2. What types of career development services are offeredyrafits, and how do

these assist clients in obtaining gainful employment?
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Nine employeeonsented to participate in a recorded Zdeoous Group
meeting to further examine the topic. Five participants attended the scheduled meeting.
The guestions shown below were prepared based orgbarch questions and
presented to the five participants during the Zd@uous Groupneeting. The
participants were comprised folur leaders ooffice administrators andneemployeeas
follows:

Participant I Office administrator

Participant 2 Office administrator

Participant 3 Employee

Participant 4 Office administrator

Participant 5 Office administrator
Participant e s ponses are shown from the research
and a transcription record provided by Gotranscripts.cBome of the comments are
shown as follows.
FocusGroup Question 1

AWhat is your role at the nonprafitvas asked to get more discussion on how
leaders perceived their rolEhis question is in line with ResearQuestionl. The
responses show that leaders perceived their role to be helping clients identify and
prepare for jobs. They want to connect clients with the right services, creating a plan
with the goal of making sure they are stable first then finding employmemetled@tlers
want to help everyone in the communiteir responses included the following
statements.

Participant Istated
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In my role, it is just making sure that we connect the clients with the right
services because everyone may not be on the training spectrumagdgdar
your college, it just means that we haveli@l it back first and do some
development, maybe GED first, and just try to create a plan to get them to the
end goal. It may also mean taking a step back to make sure thae thteyple
first. We definitely create an employment plan where we take the steps to get
them to their overall goal.

Participant Xtated
My role at (the nonprofit) ian Office Administrator). | am in the XYZ divisign
and my role is to ensure that the office staff are identifying or preparing qualified
job seekers and matching them with open jobs for our employers so that they
could better compete in our global economy

Participant 3 stated
We just work with making sure that the staff in place has the skills that they need
to work with the forwarefacing clientele. We've developed sthdfel
competence through soft skills or through technical skills so that they can better
serve the communit

Participant 4 stated
Prettymuch the exact same as just (Participant 2).afinDffice Administrator)
here at one of the locations for (the nonprofit) offices and the XYZ Division.
Yes, just like she said, just oversee to ensure that the staff are helping our
customers find sustainable employment

Participantsstateq Al 6 m i n the same role as (Partic
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FocusGroup Question 2
fiHow does your nonprofit organization assist clients in terms of their career
developmerd i s i n | i ne wiltokrthBrexlerahmow thes€lendesst i 0 n
view the impact they have on the vulnerable and underserved in reference to their career
development.Responsealsohelped to answer Resear@uestion2 about the types of
career development services offered by the nonprbéiaders were from Harris County
and Fort Bend County and had a lengthy response to this question. The services are
primarily offered in Houston and cliemsusttravel in for these services. Some clients
will not travel so they daot alwaysbenefit from the services.
Participants stated
|l would say that career devel opment we
means we help them with resume writing, interview prep, showing them how to
navigate the online website, linking them to or connecting them to employers.
We also know in our commuties who also offers job readiness preparation
courses and we refer them to those other networks as well
Participant 2 stated
There's many, many ways. We help them either get a job, prepare for a job, keep
a job if they're already employed. We also have services to help them find better
employment, so whether it is training or upskilling to find better employment
that they curretty have or would like a different kind of occupation or career
change, or they need some sort of support while they are employed such as

childcare assistance, work support such as work items, transportation assistance,
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licenses, those types of things. That's how we provide that assistance to be able

to keep or get that employment that they want.
FocusGroup Question 3

fWhat types of vulnerable and/or underserved clients does your nomeipdit
answerdResearctQuestionsl and2. Responses further defined who the vulnerable and
underserved are in our communities. This nonprofit works with young adults, persons
with criminal backgroundsandfoster youth and they offer special and priority services
to these populations.

Par t i ci p aWetdefihitelyhelp homealess, faster, yodith' Participant 5
stated, ASNAP adwmrdadditigni¥Participamtcdistatede nt s

We work with young adults. We work with parenting adults customers that have

a criminal background, foster youth, so we really try to do the emphasis and

focus on those areas, and we have special services and priority services for those

populations.
Focus Group Question4

AHow do you view your role in helping

serv@ i s in |Iline with Research Question 1.

Participant $tated:

My role is just to ensure that the staff have all the tools and resources available to
them to guide our customers to employment. My role is just to make sure that

they're able to do that and help those customers successfully.

Participant Stated:

t
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That means whether it's staff training to make sure that they're trained on how to
do their job. They get staff development on changes to policy and procedure,
changes or new resources that have come into our new community partners that
we may be working wh. Making sure that they know how to refer our job

seekers and employers to those resources that we may not have, that we have
available in our community from someone else, and then make sure that the
supervisors that work under us also have that trgisinthat they can support the

staff in doing their job.

Participant 4stated:

My role as the office manager in career office is to make sure that we are serving
anyone in the community, anyone that comes into the office for services or in

addition, didn't know we were here but we offer our services for everyone.

Participant Sstated: fiMy role is the same in serving anyone in the commaonity

FocusGroup Question5
fiPlease discuss the leveladifectiveness you feel is offered by your nonprofit
and by you in helping the vulnerable and undersérvedva s wr i tt en t o add
Questionl. Focus Group members made the following statements:
Participant stated
Wherel'm at now is still considered Harris County, but because I'm so far away
from Houston or not so far but for the people that | serve because I'm away from
Houston, they can't always benefit from some of those programs or even what

(the nonprofit) offers écause we're out of the general major area. We still offer
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those services that we know about. We still offer the benefits but sometimes if
they have to travel into Houston, typically they won't do it.
Participant 1 stated
To tag onto that, yes, because I'm out in Fort Bend, and it is very much
differently, so some services customers won't benefit from because you have to
be a resident of Harris County, number oled then number two, the different
entities that is here in Fort Bend does not provide that type of service. They
benefit in some, but not all from the nonprofit.
Participant 2 stated
| believe we're pretty effective. Sometimes we have to work around eligibility
requirements making sure that our clients do also meet eligibility for receiving
services and getting federal funding. Sometimes there may be a waitlist but,
again, that's knowg the resources in our community so that even if we are not
able to help, we can direct them in a different direction or to somebody else that
can, so | believe we're fairly effective
FocusGroup Question6
Al n what ways could you become more eff
career needs of y ourQuestiorl.eTharesgonsetofhis or es Res
guestion was that the tefpasic needs s .0 Raitiap&nys provided the following
responsedParticipant 1 stated
That's tricky é and the reason why we s
contractor is (the nonprofitweare governed by the board for XYZ. A lot of

that funding or the career needs that have to be met for these customers,
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everything is being paid by federal funds, so they have to qualify for that. The

training that is provided to these customers are through what's calleskiligh

high-growth jobs Which means the board has looked at these jobs over the next

several years and determine that these are going-tthbee are the higskill,

high-growth. It's like we don't fund for everything, or we don't take the career

education for customers, for@ything is selected careers or selected training.

For example, stuff li& maybe barbershop, cosmetology, we don't provide that

but if we're talking about nursing, if we're talking about welding, there's certain

things that we're geared towards. We can meet their needs and we meet needs.

It's just how your question was asked
Participant 3 stated

Yes It's market trentbased as opposed to what the actual community may

actually need for the area specificablParticipant 4tatedfi | t ' s al ways go

have additional funding and resources so you can get different tools to help

customers. | would probably say, for me, that would be always good to have

t h aParticipant laddedfiThere's not everything that as far as this division of

the nonprofit, we are governed bywe're still (the nonprofit) the contractor that

runs the offices is just that wieeour funding comes in is differeat
FocusGroup Question7

AWhat types of pr ogr bkets seaoffedredshatare i ces wo
currently not offeredmor e speci fically, career devel op
open the discussion around Resed&palestion2. Participants made the following

statements in their responses.
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Participants stated
| think that we have a pretty good population that come in here and say, "l need
typing skills, or I need help typing my resume. | need help putting together a
resume.” | know that we would be limited if we held typing courses in our office,
but it would bebeneficial if we could find somebody to partner with here locally
that would say, "Okay, I'm going to have a typing 101 test or typing course,
whatever, monthly, weekly, whatever, and that way we could refer customers
over there.Same thing with resume iting, we can only do so much virtually. A
lot of people are wanting more eoe-one interaction now in today's date or
postCOVID, whatever you want to call it. We were limited with that piece, and
so | think just finding someone in the community closenyocommunity that
can partnerand we can link those customers and that service

Participant Istated:
| agree with(Participant %, 1 t justsa matter of the typing skills because even
though they can take it home or they try to practice, they don't do that. They want
in-person on@n-one, and unfortunately yes, we're not staffed to host where we
can take someone completely off the floor that type of endeavor

Participant2 stated
Yes | would like to see some sort of funding available foryamung adults that
don't fit into that youth challenge box. We can help them find employment. We
can't pay for them to go to school. We can't pay for them to go through a work
based learning program because they don't meet one of those challenges. Now,

there's some ways that we can work around using kind of a generic challenge
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type thing that we have to work really hard at proving that they need the
additional assistance from us to be able to qualify but it is harder for those kiddos
that they've never been in trouble, they're not a dropout, those kind of things.
Those are therees that are the more challenging and usually the most eager to
get the assistance. I'd say that that's my biggest frustration. | can also speak to
being in one of the more remote counties. I'm in Galveston County. There aren't
as many resources availablet here as there are in Harris County and in the big
cities, so that's always a challenge especially when it comes to individuals
experiencing homelessness, shelters, that kind of.thing
FocusGroup Question8
AOf the programs and services that you
offered, what is the reas@ln f ueaxamimeResearctQuestion2. One respondent
repl i ed,.0 i Okh e groedpandtBeaesearaher moved on fo the next
guestion.
FocusGroup Question9
AHow do you feel about the effectivenes
helping clients to obtain gainful employmei in line with Researcuestion2. The
leadergdescribedhe effectivenesef the programs as beirngh, buttheyviewedthe
c u s t ocoremitmahiasbeingdifferent. Once the customer is eligible for training,
the nonprofit provides tuition, bookand costs including transportation to get to school.
One challenge for the leaders was that some customers wanting to return to school may

find it difficult due to family obligations or not comprehending the full scope of
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returning to the classroom. Keeping up with assignments, using techyeralgy

navigating through all ahesewere issues raised.

Participant 1 stated
| think the effectiveness is high on there. What we don't see is the commitment of
the customer is different, because we-wibihce you're deemed eligible for
training, it is definitely- we provide the tuition, your books and your costs,
there's even transportation to go to school. Some type of support services.
However, we've realized that sometimes customers and their reality of going
back to school that gets hampered either by homediigg the kids, or being
relationship, or just did not understathé complete endeavor of the
concentration it was going to take to go to school/go back to school

Participant 3 stated
| know some high school kids right now, but if they wojist have attended
classes as they were scheduled to go, they'd be completing their high school
education, but they think it's just easier to go and get a GED, which they don't
realize the amount of work involved in that process. A lot of kids these a&tys |
think they're entitled to have services provided to them, but they don't want to
put in the effort on their end to make those services work the way they're
designed to do

Participant 4 stated
No, | feel like we're very effective in setting the goals and our priorities to help
our customers and just making sure that the staff that we have and the resources

we have aligned with that to ensure that they can find employment.
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Focus Group Question 10

AWhat percentage of the clients you
devel opment programso is in |ine with
thoughtprovoking and resulted in different responses as is evidenced by the
parti commantst s 6
Participant Istated:

| would say they've all benefited in some way or another. Even if they complete

or if they even got experience, that some way if they didn't complete, they

received the benefit of what it is in going back to school and getting some
knowledge of school or vat is required of them. They benefit in some type of
way it's just the breakdown would be differdmit | guess maybe I'll go and say,
like, 98%, maybe(Participant 5)do you agree? Is that percentage too high? Am
| reaching too high?

Participant Seplied,i N ¢ like to agree with you. | think that once they come
into our program and the relationship, we build with them through there from start to
finish, | agree with that 0
Participant Istated:

Becauseeven if they don't finish, we're still able to provide some type of service

ongoing, even if it is just placing them in some type of job opportunity where

then they may be able to come back and visit another time, benefit from

something else. I'd say 98% 100%

Participant Zadded:

hel

Rese
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That's hard because there's many different measures on effectiveness. Sometimes
it's things that we can control and sometimes it's not. When it comes to our
individuals we help with training programs, sometimes life happens and they
have to drop out of sdol and that's not really something that sometimes either
one of us can control, but as far as that percentage goes, it is really hard to put a
number on thatl would say the majority of the people that we work with, we're
able to get them to some softaogoal. They're better off having known us than
they were when they first came to us. Sometimes they come to us over and over
before they get to that go&lut we just keep moving along with them until we

help them be better, either earning more wages or able to tmis&lfned

Participant 4tatedfiYes, and | think it's hard to quantify it with the percentage,

but pretty much what was said

Focus Group Questionll
ADo you have anything you would |ike to
di scussedo i s i n Questionglavd2t h bot h Research
Participant Seplied,fl don't specifically, | don't think | have anythinukay.0
Participant Jtated:
I'm too far on the backside. I'm not on the front end dealing with clients
specifically. I'm more staff related. As long as we can providstdféwith the
support that they need and answer the questions that they have, then that would

pay it forward in that respect to the community itself

Participant Istated:
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| don't have really anything to add. It's jgsttingtheunderserved to a point
where they can be stable first, number one, and then able to take on that
particular endeavor in any type of career environment because they do have to be
stable. They do have to be in a position where they can focus on their career
development, but if everything else is going on around you, thatisarray
you're not going to be successful before you get there. We have to first ensure
that you're at that point, and you@stablished yourself at that point, and then
we step in, and we assist
Participant Zadded:
I'd like to say that it's always beneficial when there are multiple nonprofits that
work together. We're lucky, arfthe nonprofit) XYZdivision specifically,
because we have a lot of the resourcesXNat division doesn't provide
available at our fingertips because of our internal divisions. Just the importance
of, if the nonprofit doesn't have that connection, making sure that you seek it out.
For instance, when | came to this office, there wasn't really a codiam
partnership among all of the comnity partners here, and again, with me being
in a remote area, that was something that | put together to make sure that | had an
opportunity for nonprofits to come together at least once a month. If anything,
just to share what's going on with their orgaion to network and to find out
more about the other CBOs in the area so that we can work with each other
Participant 4stated:
| feel that the work we do is just very beneficial to the communities that we serve

and it's all about just being out there, letting customers know and residents know
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about what we do. | think that's one of the challenges that any nonprofit has, just

letting everybody know that we're here to help, and these are the services and

resources we have to better help themselves and their families

Overview of Focus Group Responses

In summary, the Focus Group respornsesidesome insight into some of the
survey responsedhe role of the focus group participafiteesup with their job title.
Question 2answers Research questions 1 and 2 in how the nonprofit assists the
Vulnerable and Underserved. The leaders expressed many waysavdiichine with
what the literature suggests. The types of Vulnerable and Underserved clients in
guestion 3 answers Research questions 1 and 2 by helping citizens in the community.
Their answers fit the definition of the Vulnerable and Underserved. Ehethe
participants have of their role at the nonprofit in question 4 answers Research question
1. Their view is tensure policies and procedures are met and that supervisors are
training staff to make sure everyone is served in the community. Question 5 answers
Research question 1 with the level of effectiveness being highd®@8. One
participant mentioned faiyl Again, there wano discussion about data to support these
percentages. In response to Question 6 addressing Research question 1, the response
was that this is fAtrickyo since the organi
regulations. The particgmts talked around this response for some reason. A clear
response was not provided. Question 7 discussing services they want to see offered that
are not, had a clear response in bringing an individual in to provide one on one
assistance to clientswiters ume wr i ting and the chall enge

fix a certain box.In reference t®Question 8participantdid nothave a responselrhe
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thoughtwas that aesponse may have been covered in earlier questionge sopved

to Question 9. A lot of discussion about feeling they have been effective and that all
clients have benefitted from the nonprofit. Again, no clear data to support just how
effective the nonprofit has been in assisting clieimQuestion 10, the participants
answered that it is hard to quantify the percentage of people who have benefitted.
Again, what is the reason this is hard? Question 11 generated discussiomabiple
nonprofits working together. The participants expressed pride in working for the
nonprofit and talked about ifThe nonprofit is doing quite a bit but could offer more
services in the surrounding region. Responses show that most services are offered in
Houston and clients find it difficult to get there if they live in outlying areas. Due to
eligibility requirements and federal funding, there are some limitations on who can
receive certain services. In reference to Career Development Pragrdresrvices, the
nonprofit offers thesdut more is needed especially in terms of youth. Some technical
training is offeredbut this isalso limited toweldingor nursing for example. More
technical skills training could be offered. Some-onene career development such as
resung-writing and job search skills would be beneficial. Workshbjpsare offered by
an individual could be contracted to warke-on-one with clients to assist betteéFhe
Focus Group expressed the need for warttrndp mae to assist the vulnerable and
undersered. FocusGroupQuestior9 elicited a passionatesponse in that this
nonprofit organization has the resourcaw they rate it highly effectiybutthe

customer commitment is lonComments such d@you become Mama and Daddy and
post Covid, things are differennhdividuals are now approachitige job search

di f f er eathertoypnmenta wadrarfurtherexamination.
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Summary

In conclusion, the researcher received answers to the anonymous survey
guestions anébcus group questiorthatprovided insight into the perceptions of leaders
at this organizatiorwhich is well known in the HoustongXasregion. The researcher
found that respondents perceived their organization was offering career development
programs and services to the vulnerable and underserved that had an intpaitt on
clients The majority of respondents agreed or strongly agreed that the career programs
were highly effectiveand they listed severaln response to how many clients
benefitted from services providég their nonprofit, the percentage was at 9886me
responses reflected the particip@hask of knowledge of the full scope of what the
nonprofit offers. A few responses show that the organization is offering programs and
services buheeddo do better oto improve. There is a need for more research to
delineate what the nonprofit could do to improve and in what programs and services
especially career developmerithe leaders and employees show a need for improved
internal communications so thategyone is aware of what is being offered organization
wide. The perception of the role of nonprofits on the career development of the
vulnerable and underserved is reflected through responses to the anonymous survey and
the Zoom Focus Group as sound, hygiffective with the neetbr further development
in specific areas such as a different approach to training espguati{Covid, more
technical skills training foyouth, ways to get services to clientoutlying areasand a
need for improved intead communication so that all employees have knowledge of
what the nonprofit offers and the impact on vulnerable and underselhesds in

Houston, Texasand the region.
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In Chapter V, the researchamovided discussion, implications,
recommendations, and conclusions for the findings of this study.inthisles buis
not limited to discussion dfow nonprofit organizations can provide effective career
development programs for the vulnerable and underserved. Some recommendations are

offered for consideration. Findings for the study are covered as well.
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CHAPTER V

Discussion, Implications, Recommendationgnd Conclusions

Discussion

The purpose ofadtdhhiessn thwwdvigimiwna sz atto ons c at
provide effective career development progr
people, resulting in employwehfianenassinst
Houston, Texas, as well asByhessuofoandomyg
sampl eadfer s amdha e mmlioamypaxdosf it organi zati on
a research study of qualit atagsseddata suppo

The findings of this study address®e research questions:

1. What are the perceptions admprofitleaders regarding the impact of their career
development programs on vulnerable and underserved ¢hpeisfically the

homeless?

2. What types of career development services are offeredrgyrafits, and how do

these assist clients in obtaining gainful employment?

Twenty-six participants responded to the anonymous suceeyaining 12
guestions or statement@ne participant skipped several questions. The quasivene
selected in line with the Resear@nestions 1 and 2 above.

The theoretical framework for this study was baseMa@ns | owdés Hi er ar ch
NeedsAccording to Md.eod (2007), Maslow (1943) stated that people are motivated to
achieve certain needs. When one need is fulfilled, a person seeks to fulfil the next one,
and so on.This research study focused on a nonprofit organization established to assist

the vulnerable and underserved in the community. Findings of the study revealed that
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the client®basic needs had to be met first before other services such as career
development could be offere@@nce these needs were met, either services or referral to
services could start. Responses from SurveyMonkey and the Focus Group revealed that
the nonprofit provided career development services such as job training, job search and
employment which vulnable and underserved clients accessed. The findings also
revealed a lack of motivation from young adults who fit certain eligibiéityuiremer,

which was not the case for those who did not fit those criteria. More could be uncovered
on what the nonprofit could do to motivate youth seeking their services.

People without financial resources are unable to meet basic needs such as
housing and food. According to Nooe and Pa
makes people vulnerable for homelessness. Poverty represents a vulnerability, a lower
likeihood of being able to cope whliberesdaltle pr es
shows one nonprofit assisting the vulnerable and underserved. Respondentsliadicate
number of services such as financial and educational designed to assistwlidata
significant number indicatithat the basic needs of clients are being met.

Guo (2012) reviewedlata collected frorthe Survey of Income and Program
Participation (SIPPjo determinewvho receivd services from anprofits. Theresearcher
revealed that in some cases, individuals may be in temporary need of help, lack
transportation to get to anprofit, or lack knowledge of their servicem this study,
resultsindicatedthat this nonprofit offers services; however, in outlying grelgents
find it difficult to travel to the city to take advantage of the services. Some dightsc
have to be motivated in any area to utilize services offered by the nonofing the

recorded Zoom meeting, Participdngéxplained as follows:
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Theirrole as the office manager in career office is to make sure that we are

serving anyone in the community, anyone that comes into the office for services

or in addition, didn't know we were helmit we offer our services for everyone.
Participant agreed with that statement.

Some characteristics of the vulnerable and underserved inbluidare not

limtedtohaving | imited |Iife options (e.g., fi

type of discrimination (Center for Public Policy Priorities2@D The nonprofit in this
study offers servicethatinclude but are not limited tdfinancial, educational, housing.
Federal funding for these programs prohibits discrimination in any form.

One major indicator of poverty is a person without a home or residence.
Ura and Wang (2018) explained that poverty is based on income and family size. For

example, an individual is classified as livingaoverty if he or she makes less than

$12, 752 a year. More specifically, AA f ami

classified as poor i f Urat&darig,n018,paga. i0s | e s s
Individualsstruggle with food, clothing, shelter, security which are on the first rung of
Mas| owd s HNeadgMcteodh2p07) These basic needs must be met before

an individual can climb to the next level of the ladder and to employment. The
anonymous survey questions were asked to see if leaggiesmployees perceived that

the basic needs of their clients were being met. For the most part, respondents agreed
that the basic needs of clients were being riiée nonprofitorganizationoffered
serviceghatare included in career development to assist the vulnerable and underserved
obtain employmentAdditionally, respondents were aware of the types of services and

listed the following: job search, training, employmdimancial literag, among others.

t
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On Masl| owds Hi e rfisstrrundnof theddddeNsfaod, slgthing, h e
and shelter. These needs must be met before movement toward employment or an
i ndi vi dactadlizaton (Mesebdf2007). During the recorded Zoom meeting,
Participants talked about sometimes taking a step back to make sure the client is stable
first. Then, they create an employment plan where they take steps to get them to their
overall goal.

According to Poppe (2011), one in 500 people in the United S¢dtemeless.
Poppeasserted thatommunities collaboratwith local agencigsand different federal
agenciesvork with for-profit and ronprofit organizations to target programsdid in
eliminating homelessness. An independent federal agency was formed in 2009 called
United States Interagency Council on Homelessness for the development of a strategic
plan to end homelessness by developing the Opening Doors Across America. The
Homeless Emergency Assistance and Rapid Transition to Housing (HEARTH) Act was
then enactedDuring the recorded Zoom meeting, leaders discussed how they
collaborate with other agencies in the community to provide additional services to meet
the needs of thenlients. Discussion also centered around some of the guidelines and
restrictions of federal funding for these programs.

In regard to Career Development of the vulnerablelUth®. Department of
Labor(DOL) is established withthe o | | o wi n gTo fodtes, pronwte,.and A
develop the welfare of the wage earners, job seekers, and retirees of the United States;
improve working conditions; advance opportunities for profitable employment; and
assurework el at ed b en &.6.DOLs2021n @hismisgioh is carri€d out

by several agencies, incimg Employment and Training Administration (ETAThe
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researchr provided insight into one nonprofit organization with a similar mission. The
programs and services are established to assist youttdahid prepare for and obtain
meaningful employment. Training was noted throughout the anonymous surveys and
discussed during the recorded Zoom meeting.

The Working Together to End Homelessness Act of 2019 encompasses several
federal agencies to responde vulnerable andhomeless (National Association of
Counties, NACO, 2021). The federal government has instituted programs to assist
persons at or below poverty levels; however, the numbers of persons who are vulnerable
or unable to access services continue to grow. A cesemination of federal
assistance shows specific legislation established for various reasons. One such impact
that living in povety has on vulnerable populations is children, especially sedmped
children. A more indepth discussion was held during the Zoom meeting. Participant 2
mentioned having to work around eligibility requirements and that their clients have to
meet eligibility to receive services and to get federal fundiffie discussioralso
coverechow difficult it was for some clients to access services or to start progratns
for a number of reasons rntotbe able to complete these programs. The impact on youth
wasalso discussed with the ones who deagsistanceyften being unable to access
t hem because t heycatdgoned tTheforee$ who dogualdy mayplaelc i f i ¢
the motivation to complete the programs and services set up by the nonprofit
organization.

These 63 grantees implemented the comprehensive services above and provided
links to comprehensive services in their communities. They were able to tigain

fundingneeded Participant 2 in the recorded Zoom meeting addressed how at times
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there may be a waitligor their services; however, knowledge of community resources
i's important. They are able to direct cli
available. They believe they are pretty effectilrefact, a percentage of I80%
effectivenesswas given by one participant in the study. The leaders who participated in
this study stated that they felt the nonprofit helped all of the clients in some way or the
other.

Jindra and Jindra (2016) examihelational work, which is at the forefront of
major ronprofits such as the Salvation Army, Catholic Charities, and St. Vincent De
Paul. Relational work involves social work assistance with employment, finances,
relationships, and health to mentoring and coaching whether on an individual or a group
basis. Twenty three out of 26 respondents listed services provided by the nonprofit in
this research studincluding employment, financesind scholarships. Discussion
duringthe recorded Zoom meeting revealed that relational work is being ddifettze
nonprofit does not have resources, they reach out to others in the community. Appendix
A providesa list of nonprofits in Houston and the surrounding a@reduding Salvation
Army, Catholic Charities and St. Vincebe Paul

According to Zareet al.(2017)

Few studies have looked at providing interpersonaidividual resources, and

even fewer studies have examined what it might take to provide an abundance of

all four resources to assisting individuals working to transition to a new and

hopefully better narrative identit{p.193)
These four resources inclu¢ig economic, which are education or employméy;

material, which means items or servicgg3;nterpersonal, includg network of
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families, friendsand others; anfd)i ndi vi dual , which is the pe
with stressful situations. All these resources assist the individual in overcoming
homelessnesZare et al(2017)reveakdthat some of the resources above are avajlable
such as economic. More research is needed to reveal the extent of the interpersonal and
individual resources as these were not reflected in the anonymous survey responses or
discussed during the recorded Zoom meeting.

Transportation is a challenge for the vulnerable @amderservedBeck et al,
1997) The survey responsesthis research studpdicated that transportation is a
service provided by the nonprofit. During the recorded Zoom meeting, participants
discussed how clients found it difficult to get from rural/outlying locations to the city for
services. The researcher can assess from the dwttisat transportation could have
been a factor. Another factor was internal drive.

The Stewart B. McKinney Homeless Assistance Act included impasteoort
for studentsSubtitle VII-B responded to barriers to school access, authorized the
Education of Children and Youth Program (EHCY) Program, and mandated state
coordinators of homelessness at every State Educational Agency (SEA)qties&
Heybach, 2014). ThAct has been reauthorized several times and was renamed the
McKinney-We nt o Homel ess As s iVsetnatnocoe) Acnt 1(999Mc.Kilnt
this day the only comprehensive &dl legislative reaction to homelessness (Pavlakis &
Duffield, 2017).

The research respondiesm this study indicatethat services are provided for
children and for youth. During the recorded Zoom meeting, Participant 2 discussed the

challenges for them in working with youtfhe nonprofit can help them find a job;
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however, they candfThbgl panbempgy ftorsgbaoh
work-based learning prograrespecially for youth who have never been in trouble, not a
school dropoytor asimilar circumstanceParticipant2 expresseftustrationthat these
are the youth most eager to get assistance. In the county Rdréicgpant2 works,
there areot many resourcesParticipant 4agreed with statements mdaeParticipant
2. The nonprofit in this study also assdtvith childcare and/or referral to childcare
providers in the community.

Beddieetal.( 2005) posited, AThe term career
variety of services such as wbhsed, fac¢o-face advice about how to access and use
such resources, group activities and indiywv
needs and abilitiesfeelfd i r e ct e d r e The anonyrhoas siiryey resalts by .
26 participantsevealedhat the nonprofit offers career development servidesing
the recorded Zoom meetinBarticipantl discussed some of the career development
services offered by the nonprofit.eadersalso have knowledge of career development
services in the communityParticipant 4expressed that the nonprofit is very effective in
providing career development services and having the ability to meet their goals in
assisting clients obtain employment. The participants were unable to give a measure for
success Participantl said about 98% effective in meeting this goal.

Implications

The findings of this study have implications for nonprofit organizations in
Houston, Texas, and the region. Conversely, the implications are for any nonprofit in
the U.S. This study offers leaders of nonprofit organizations some insight into the

impact heir services, specifically career development programs, have on the vulnerable



131

and underserved in the community. The study reveals insight into the role of nonprofit
leaders and some of the challenges they face in offering services in local and outlying
areas. Implications of this study suggestedgbaticesoffered by nonprofit

organizations should include career development programs to assist the vulnerable and
underserved gain skills, obtain training and resources to assist in obtaining gainful
employment.Follow-upis needed with clients to determine the level of effectiveness of
these programsThe clients need the internal motivation to participate in services and
programs offered by nonprofit organizations. The clients also need accessibility through
tools and technology to obtain training offeredthgse organizations. The

organizations must work through the challenges of some clients who live in remote or
rural areas without transportation to get to facilities where services are provided. In
addition, organizations need to look at establishiegifi@s and collaborative

partnerships with organizations in remote and rural areas. Leaders of these nonprofit
organizations can seek ways to better serve the vulnerabiendadserved Nonprofit

leaders need to educate their employees on the tygesvides offered. Employees

will be able to refer clients to needed services within the organization and in the

community. Communication is important for both employees and the community.

Recommendations
A review of the anonymous survey and Focus group respoesesl some
considerations for Nonprofit leaders.
Question 1, AOur nonprofit sufficiently

determined to be vulnerabl e orfMheward er ser ved
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Asufficientlyo may have been viewed differ
Survey Question were reflective of how the participants view how the nonprofit meets
the needs and how the determination is made as to who is vulnerable and underserved.
Further examination is needed.
Since there was only one employee and four leaders, the question arises if input
from other employees would have yielded different responses. The input primarily from
the leaders may have a different perspective.
AWe offer an effective career devel opme
pl acement for our clientsodo was Question 2.
nonprofit offers an effective career development program. However, more data is
needed to confirnthe level of effectiveness.
A review of SurveyQuestion 3shows tha#t2% of respondentstrongly agreed
and 50% agreed thab skills training servicewereprovided by the nonprofit. lese
types of serviceare invaluable to the vulnerable and underserved asagsstwith
obtairing gainful employmentFour percent ofaspondents were undecidaad 4%
disagreed. The researcher questions if the employees were just not aware of this type of
service being offered by the nonprofit, or if they felt this service was inadequate to
addres the needs of the client. Further examination would be needed.
In Survey Question 4, rostof the respondentstrongly agreed that the nonprofit
offers employment and jobs as a resulthef services provided to clients. Howe\&8t
or three participants disagreed, &8d or one participant strongly disagreed with this
statement. The researcher would need to further examine this question to see if the

responses were based on how the question was viewed. The nonprofit may offer
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employment and jobs to clients through services and referrals. However, the nonprofit
may not hire clients directly to work with the organization. The four participants who
disagreed with this statement may feel that the nonprofit does not do an adelyurate |
offering employment and jobs, may not be aware what the organization offers in terms
of employment jobs, or choose to disagree with this statement for other reasons
Approximately 12% of participants were undecided about this statement. Thehesearc
can see that most agree, but the ones who are undecided or disagree may have some of
the same reasons for their responses to this statement.

A review of Survey Question 5 leads tfurtherexplomtionsince the respondents
were mostly leaders or administrators of the nonprdffistands to reason that they
would feel that administrators of this nonprofit have an understanding of the needs and
challenges faced by their clients. They believe they know what is neede€equately
addrest he cl i entsé particular situations and
the client to selsufficiency. The programs and services have to be in litietiae
needs of the client, which is where the administrator of the nonprofit organization plays
a vital role. The employees who are not in an administrative or leadership role are in
positions to know and to see what the administrators think and tteefeulnerable and
underserved clients.

This researcher is concerned about8eof respondents who were undecided.
What are the reasons for this indecision? Clearly4%h®r one respondent who
disagreed with this statement does not feel that administrators at the nonprofit
understand the needs and challenges of vulnerable and underserved clients. What

factors play a part in this response? Has this participant expeatianceque situation
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or circumstance with an administrator(s) that led to this response? The researcher can
further examine this; however, the highest percentage of participants did not feel this
way.

Some 15% of respondents were undecidesurvey Qiestion Gaboutwhether
the nonprofit meets the | Thnestarchdreoulbasi ¢ ne
further examine this statement as the nonp
is first and foremost to any services provided prior to career services and employment.
One participant disagreed with this statemdrtie responses to this question speak
directly to the perceptions the leaders or administrators have, {@bicFairly strorg in
meeting the needs and more importantly basic needs of the clients who are vulnerable
and underserved. These clients come to the nonprofit for assistance and utilize programs
and services that include career development and lead to employmentrfarstheart.
The word Aweo can be viewed in several way
administrator and employee jointly, or just someone other than the participant. The
participantamay feel that they do not have input in meeting the basic needs fer som
reason. Again, it could also be about how the participant viewed the definition.

Interestingly in Survey Question 7,15% of respondents were undecided, and
one participant disagreeudth the statement that the nonprofit offers transportation
services. The researcher would like to explore this as some employees may not be
fully aware of all of the services offered throughout the organization. Some services
may be new or sheterm. The nonprofit has newsletters and other communication

channels for eployees; however, they may not keep current on these to know exactly
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what is being done. Surely if most agreed that the nonprofit offers this service, then it
must be available.

Responseto Survey Question8 indicate that this nonprofit organization does
provide childcare or referral to childcare. Wi#Pb responding strongly agree and 15%
agreeing, the nonprofit must offer this service. Notabl$p 2vere undecided and the
rest disagreed with this statement, which may show a lack of knowledge about this
service offered by the nonprofit. Hence, there is a need for improved communication
across the nonprofit about programs and services.

For Survey Question 9, lte largest number of responses at 42% are undei€ided
the nonprofit contacts their clients following job placem@&hese responses reflect that
the respondents are not awartlfow-upis donefor their clients. In Survey Question
8, the responses showed that job placement is offered. However, for Survey Question 9,
a higher number of participants were not aware. Some of the responses that were in
agreement with this statement might be from thaesicipants who have direct or
indirect knowledge. The ones who strongly disagreed and disagreed were split at 7.69%
or two participants for each responBellow-up would show how successful the
organization is in their clients retaining employment and staying out of homelessness or
financial hardships. More data would be good in this area.

SurveyQuestion 10, Al would I ike to see mo
showed a mixed responsd&erceptions reflect various viewpoints from the vantage
point of the respondent. This question responds to what these respondents see in terms
of organizational services. If they would like to see more, does that imply there are not

sufficient servicesmothat there may be more of a need for specific types of services the
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organization is not currently offering? Are respondents thinking about career
development programs and services in particular? These are the types of questions the
researcher would like to examine further.

SurveyQuestion 11 asks for one highly effective career development service
provided by the nonprofit.The researcher believes that when the participant responded
to a Ahighly effectiveo career devel opment
particular service from their viewpoint. Commergfiectthe types of services the
nonprofit offers from their definition of career development. From a long list of
services, several participants viewed some specific services in the same way. One work
department that remains anonymous received three responses: Comp TIA received three,
Adult Education two, Career Training received two, and TecBridge for careers in tech
received two responses. The remaining services were indicateghbseffectiveby
the respondents. They cover a wide range of services from Immigration, Job Advisory,
Job Search and Job Fairs, which are typically known in career develgopment

The participant responses during the recorded Zinaos groupmeeting
adequately respond to the questighseview of Survey Question@ovides further
insight. Participant fliscussed the number of clients who request typing, resumé
writing, and partnering with someone to work on an individual basis with clients would
be good on a weekly, monthly, or as needed basis. Post Covid, clients want raore one
on-one interaction. Thkileader views this as a limitation and believes bringing someone
in to workwith the clients would enhance their existing servidearticipan®
expressed the need for funding for young adults. Currently, the nonprofit is unable to

send them to schools. The special challenge in Galveston County is there are not as
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many programs as Harris County for youth w
out. There are not as many homeless shelters. The nonprofit could seek funding for
young adults and help them find employment. Since the nonprofit is unable to pay for
youth that donét fit a s ibasedilebrning progiameghgor y t
youth requesting assistance find it difficult to receive. These youth are not school
dropouts; they have never been in trouble, which makes it challenging. Thagatiee
ones eager to receive services. Il n Gal ves
available as in Harris County and in big cities, so that is always a challenge especially
when it comes to individuals experiencing homelessness, shelters, famthsThe
leaders agreed on this point.
Recommendations for Future Research

The goal of this study was to determine if nonprofit organizagionso v i d e
effective career development servicas to a
f ocoms t he homel ess obt aDantian gwagsa icnoflull e cetnepd ot
research questions about this goal. Signi
examination of this data. However, there
' imitation was that datwa maay mdt tdeaiviud mlee
underserved clients were homel ess. There
homel ess popul ation in connecting them wit
career devel oQuesiniconl debegmahel pdaddressed
answer how t he tmedampactobtieir dareqr devetomment gragrams on
vulnerable and underservelients,specifically the homelessThe findings of this study

revealed perceptions tdaders at the nonprofit were that they play a significant role in
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the career development of the vulnerable and underserved. They view their programs
and services as highly effective and that a large percentage of their clients find gainful
employment.More data is needed throufgilow-up with clients to measure the level
of effectiveness. Additionaksearch is needeato the types of programs and services
post Covid and ones that would attract a younger generation of clients. As the
vulnerable and underserved clients obtain and retain employment, they are more
sustainable and able to escape homelessness.

Additional research could be completed about career development services for
youth who have never been through challenges with the esiahs, who are not
school dropoutsandwho may need work program trainiagd so forth. The findings
of this study revealed frustrations from nonprofit leaders in how best to helpwbath
have maintained good citizenship amldo want theservices offered by the nonprof.
case study could be developed about a homeless youth who has not been through some
of these chitenges and follow them through the school system to employment by
meeting their basic needsollaborating with community partners and offering career
development to job placement.

Research is recommended for a comparison of other nonprofits career services
and for norprofit research outside of the Houston area.

Conclusions

The research study revedthat nonprofitorganization8role in the career
development of the vulnerable and underserved is perceived as effective with room for
improvementSome of the challenges identified in the study can be addressed by

nonprofits to reach higher levels of effectiveness. The leadership of nonprofits can keep
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this discussion going through collaborations, scheduling periodic meetings to see how
best to serve the vulnerable and underserved in the commamitgpecifically the
homeless.

Nonprofit organizations are primarily established to offer a host of services to
assist individuals within the community. The vulnerable and underserved of our
communities are the most at risk of homelesswelsieh is a major societal ill. As we
uncover ways to remedy issues in our communities, the nonprofit organization is a major
contributor. These organizations can and do pawtitbrbusinesses and other
organizations such as our faiblased communitto bring together resources for the
most vulnerale whether children, young adults, adults or seniors through programs such
as HeadStart, Early Head Stafter-school programsgports eventssenior and
communitycentersfood banks, shelters, immigration, career development, financial
empowerment, housing, jobs and so @ the federal government filters grants and
approves finances to state and local government, more programs can be tailored to the

everchanging needs of our communities.
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APPENDIX A
NONPROFIT AGENCIES IN HOUSTON, TEXAS AND
SURROUNDING COUNTIES

Alliance For Multicultural Community Services TheAlliance East

SERVICES (USC CFO- THRIVE) -Offers a multi-facetedand bundling approachto income
and wealth building. The centerfocuseson three main areas:income supportthroughpublic
benefits accesdinancial educationand coaching,and employmentplacementand career
improvement 7037CapitolStl SteA | Houston,TX 77011

BakerRipley

SHELTERING ARMS

SERVICES (NeighborhoodWorkforce Initiatives) - Providescareerdevelopmentservices,
including careerawarenes&nd explorationevents careeradvisingand navigation,and career
coachingandcounselingo clients 3838 AberdeenWay | Houston,TX 77025

Bay Area Turning Point, Inc. (BATP)

Crisis InterventionCenter And AdministrativeOffices

SERVICES (Client Services) Provideswrap around servicesto include, crisis intervention,
casemanagementadvocacy and housing servicesand resourceand recovery solutionsto
adult/childvictims andthoseimpactedby domesticviolenceand/orsexualassault.

210S WalnutSt| WebsterTX 77598

ChristianCommunity Service Center,Inc. (CCSCHouston)

JobNet

SERVICES (JobNet)- Providescareercoaching, workshopen resumenriting, interviewing,
and otherjob search skills. Providdsaining in Microsoft Office softwareand computerskills
tutoring. Providesontsite resourcesncluding computerlab, job-bank,scannersphone...
3224Mercerl Houston,TX 77027

Family Houston, CentraDffice

SERVICES(FinancialStability - UW THRIVE) - Providedinancialeducatiorrangingfrom basic
financial literacy budgeting, trackingxpenseso financial coaching, assdiuilding,reducing
debt,planningfor thefuture,etc Groupand individualsessionsvailable

4625 Lillian St IHouston,TX 77007
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United Way - Waller Center

SERVICES(FinancialStability- UW THRIVE) - Providedinancialeducatiorrangingfrom basic
financial literacy budgeting, trackingxpensego financial coaching, assétilding,reducing
debt,planningfor thefuture,etc Groupand individualsessionsavailable.

531FM 359SI Brookshire, TX 77423

Goodwill IndustriesOf Houston- River OaksJobConnectionCenter

SERVICES (River Oaks Job Connection- THRIVE) - Providesvocational developmentand
computettraining to individualdooking to increase theijob skills. Career counselingpb search
andfinancial coachingprovidedthroughthis program.2520Brun St| Houston,TX 77019

GreaterHoustonPartnershipPartnershipOffice

SERVICES (CareerAwareness) Providescareer awarenesgnformation for young people,
parentsandeducatorghroughMy Life As careervideos.Factsheetaccompanyingach video
provide additionatletailson the featurectareer, informatiorabout other rewarding careers in
the ...701 Avenidadelas Americasl Ste9001 Houston, TX77002

HoustonArea Urban League

HAUL Community Cognition And Training Center

SERVICES (Workforce DevelopmentandTraining) - Providesjob searchassistance, career
transitionsupportemploymentretentionsupport Servicedncludejob readinessvorkshops,

resume development, job referrals, career coaching, placement assistance, skills training and
support service§260GriggsRd | Houston, TX 77021

United Way Fort Bend Center

SERVICES (Workforce Development United Way THRIVE) - Implementsdemanddriven
employmentstrategieshatadvanceclientsskills while alsoaddressingheskills gapsfacing
Houston'sbusinesses.The Program integrates NCCER Occupational Skills training and
financial coachinginto casemanagement.

12300PareCrestDr | Stafford, TX 774771(281) 207-2300

HoustonCommunityCollege(HCC)

ColemanCampus

SERVICES(HCC Career& JobPlacemenServices)

Providesresumeassistancemock interviews, careerfairs and careerworkshops.Career
assessmerandcounselingavailable.

1900PressleStI Houston, TX 77030

EastsideCampus

SERVICES(HCC Career &JobPlacement Services)

Providesresumeassistancemock interviews, career fairs and careerworkshops.Career
assessmerandcounselingavailable.

6815 RusticStl Houston,TX 77087

HolmanStreet Campus

SERVICES(HCC Career &JobPlacement Services)

Providesresumeassistance, mockterviews, careerfairs and careerworkshops.Career
assessmerandcounselingavailable

1300HolmanSt 1 Houston, TX77004rtheastCampus

SERVICES(HCC Career &JobPlacement Services)

Provides resumeassistancemock interviews, career fairs and career workshops. Career
assessmerdndcounselingavailable
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555CommunityCollegeDr | Houston, TX 77013

Northline Campus

SERVICES(HCC Career& JobPlacement Services)

Provides resumeassistance mock interviews, career fairs and career workshops. Career
assessmerdnd counselingavailable

8001 FultonStl Houston,TX 77022

SpringBranchCampus

SERVICES(HCC Caree& JobPlacemenBervices)

Provides resumeassistance mock interviews, career fairs and career workshops. Career
assessmerdnd counselingavailable

1010W SamHoustonPkwy N | Houston, TX 77043

Stafford CampusALearning Hub

SERVICES(HCC Career& JobPlacement Services)
Providesresumeassistancanockinterviews,careerfairs andcareer workshops.
Career assessmamdcounselingavailable

10041CashRd| Stafford, TX77477

WestLoop Campus

SERVICES(HCC Career& JobPlacement Services)

Providesresumeassistancemock interviews, careerfairs and career workshopsCareer
assessmerandcounselingavailable

5601W Loop S1Houston, TX 77081

NorthwestAssistanceMinistries (NAM)
The Harrell Family Opportunity Center

SERVICES (LearningServices THRIVE) - Offersclasses and tutoring basic literacy, English
asa Second.anguage (ESL), life skillsSGED, financial education and coachjfgb readiness
job fairs,andcomputedabfor job searchOfferslow incomeindividualseducationakcholarships
f...15702BammelVillage Drive | 2nd Floor | Houston, TX 77014

SERJobsi Houston- Workforce Opportunity Center

SERVICES(USC FOG-THRIVE) - Offers a multi-facetedand bundlingapproacho incomeand
wealth building. The centéocuses on three main areaome supporthroughpublic benefits
access, financial education and coaching, and employment placement and career
improvement.

1710TelephoneRd| Houston,TX 77

VecinoHealthCenters

Airline ChildrensClinic

SERVICES(MentalHealthCounseling Adults& Children))- Providecounselingand
therapyfor family, parenting,marital issues Offers mentalandbehavioralservices
for adjustmentissuessubstanceibuseaging,bullying, angermanagement;areers,
depressiontelationships LGBTQ issuesselfimage..

5808Airline Dr | Houston,TX 77076

DenverHarborFamily Clinic
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SERVICES(Mental Health Counseling(Adults & Children))- Provide counseling

and therapy for family, parenting, marital issues. Offers mental and behavioral
services for adjustment issusspstanc@buseaging,bullying, angermanagement
careersdepressiontelationships LGBTQ issues self-image opioi ...

424 Hahlo St IHouston, TX 770201 (713) 6743326

WesleyCommunity Center,Inc. (Houston)

Main Center/Wesleyay School

SERVICES(NearNorthsdeFinancial OpportunitfCenterTHRIVE) - Offers a multi
faceted and bundling approach to income and wéaililding. The center focuses

on three main areasncome supporthrough public benefits access,financial
educationandcoachingandemploymentplacementand careerimprovement. 1410
LeeSt/ Houston,TX 77009

Workforce SolutionsGulf Coast

AcresHome CareerOffice

SERVICES (Employment Assistance)- Provides assistanceto applicantswith
employmentand trainingneeds Servicesavailableinclude jobreferrals, job listings,
resumeassistance copier, fax, telephoneand computer services labor market
information, job searchworkshops,careerexp/ ...6730 Antoine Dr | Houston,TX
77091

AnahuacCareer Office

SERVICES (Employment Assistancg - Provides assistanceto applicants with
employmentand trainingneeds Servicesavailableincludejob referrals, job listings,
resumeassistance,copier, fax, telephone and computer services labor market
information, job searchworkshops,careerexp/ ...509 WashingtonAve | Anahuac,
TX 77514

Astrodome Career Office

SERVICES (Employment Assistancg -Provides assistanceto applicants with
employmentand trainingneeds Servicesavailableincludejob referrals, job listings,
resumeassistance copier, fax, telephoneand computer services labor market
information,job searchworkshopscareerexp/ ... 9315StellaLink Rd | Houston,TX
77025

Bay City CareerOffice

SERVICES (Employment Assistance)- Provides assistanceto applicants with
employmentand trainingneeds Servicesavailableincludejob referrals, job listings,
resumeassstance, copier, fax, telephone and computer services labor market
information, job searchworkshops,careerexp/ ...3501 Avenue FI Bay City, TX
77414

BaytownCareer Office

SERVICES (EmploymentAssistance)

Provides assistancen applicantswith employmentand trainingneeds. Services
availableincludejob referrals, job listings, resunassistancegopier, fax, telephone
andcomputerservices labor marketinformation,job searchworkshopscareerexp/

4308B GarthRd| Baytown,TX 77521
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ColumbusCareerOffice

SERVICES (Employment Assistance)- Provides assistanceto applicants with
employmentand trainingneeds Servicesavailableinclude job referralsjob listings
resumeassistance copier, fax, telephoneand computer services labor market
information,job searchworkshopscareerexp!/ ...

104B ShultDr | ColumbusTX 78934
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ConroeCareerOffice

SERVICES (EmploymentAssistancé - Providesassistance applicantsvith employment
and trainingneeds Services availablenclude job referrals job listings, resume
assstance copier,fax, telephoneandcomputerserviceslabor marketinformation,job
searchworkshops,careerexp/ ...2018 IH 45 N | Pine Hollow Shopping Center|
Conroe, TX 77301

CovenantHouseTexas

SERVICES (Employment Assistancg - Provides assistanceto applicants with
employmentand trainingneeds Servicesavailableincludejob referrals, job listings,
resumeassistance,copier, fax, telephone and computer services labor market
information, job searchworkshops,careerexp/ ...1111 Lovett Blvd | Houston,TX
77006

CuneyHomes

Provides assistanceto applicantswith employmentand training needs Services
availableinclude job referrals, job listings, resurassistancegopier, fax, telephone
and computerservicesJabor marketinformation, job searchworkshops,careerexp/

éé60TruinIo Stl Houston,TX 77004

CypressStationCareerOffice

SERVICES (Employment Assistance - Provides assistanceto applicantswith
employmentand trainingneeds Servicesavailableincludejob referrals, job listings,
resumeassistance,copier, fax, telephone and computer services, labor market
information,job searchworkshopsgcareerexp/...70FM 1960W | #A | Houston, TX
77090

EastEnd CareerOffice

SERVICES (Employment Assistancg - Provides assistanceto applicantswith
employmentandtraining needs Servicesavailableincludejob referrals, job listings,
resumeassistance,copier, fax, telephone and computer services, labor market
information, job searchworkshops, career exp/ ...4450 Harrisburg | Ste 100 |
Houston,TX 77011

HoustonCentralLibrary Information Center

SERVICES (EmploymentAssistancg

Provides assistanceto applicantswith employmentand trainingneeds Services
availableinclude job referrals, job listings, resurassistancecgopier, fax, telephone
and computerservices Jabor marketinformation,job searchworkshops,careerexp/

500McKinney Stl Houston, TX 77002



HumbleCareerOffice

SERVICES (EmploymentAssistancg

Provides assistanceto applicantswith employmentand training needs. Services
availableinclude job referrals, job listings, resurassistancecopier, fax, telephone
and computerservicesJabor marketinformation, job searchworkshops,careerexp/

;3"668 FM 1960BypassRdW | Humble, TX 77338

Huntsville CareerOffice

SERVICES (Employment Assistancg - Provides assistanceto applicantswith
employmentand trainingneeds Servicesavailableinclude job referrals, job listings,
resume assistance,copier, fax, telephoneand computer services, labor market
information,job searchworkshopscareerexp/ ...

NormalParkDr | Ste7 | Huntsville,TX 77320

Katy Mills CareerOffice

SERVICES (Employment Assistance - Provides assistanceto applicantswith
employmentand trainingneeds Servicesavailableincludejob referrals, job listings,
resumeassistance,copier, fax, telephone and computer services, labor market
information,job searchworkshopscareerexp/ ...

24025Katy Fwy | SteDI Katy, TX 77494

LakeJacksorCareerOffice

SERVICES (Employment Assistancg - Provides assistanceto applicantswith
employmentand trainingneeds Servicesavailableincludejob referrals, job listings,
resumeassistance,copier, fax, telephone and computer services labor market
information,job searchworkshopscareerexp/ ...

491ThisWay| LakeJacksonTX 77566

Liberty CareerOffice

Provides assistanceto applicantswith employmentand training needs Services
availableinclude job referrals, job listings, resurassistancecopier, fax, telephone
and computerservices labor marketinformation, job searchworkshops,careerexp/

2131Hwy 146Byp | Liberty, TX 77575

MetropolitanMulti-ServiceCenterinformation Center

SERVICES (Employment Assistancg - Provides assistanceto applicantswith
employmentand trainingneeds Servicesavailableincludejob referrals, job listings,
resumeassistance,copier, fax, telephone and computer services labor market
information,job searchworkshopscareerexp/...1475W Gray St IHouston,TX 77019
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NortheasiCareerOffice

SERVICES (Employment Assistancg - Provides assistancelo applicantswith
employmentand trainingneeds Servicesavailableincludejob referrals, job listings,
resumeassistance, copier, fax, telephoneand computer services labor market
information,job searchworkshops careerexp/ ...4217 Tidwell Rd | SteA | Houston,
TX 77093

Northline Careefffice

SERVICES (Employment Assistancg - Provides assistanceto applicantswith
employmentand trainingneeds Servicesavailableincludejob referrals, job listings,
resumeass$stance, copier, fax, telephone and computer services labor market
information,job searchworkshopscareerexp/ ..4424N Fwy | SteA | Houston TX
77022

NorthshoreCareerOffice

SERVICES (Employment Assistancg - Provides assistancé applicantswith
employmentand trainingneeds. Serviceavailableincludejob referrals, job listings,
resume assistance,copier, fax, telephone and computer services labor market
information, job searchworkshops,careerexp/ ...14355E Walllisville Rd | Houston,
TX 77049

Northside CareerCenter EI Campo

SERVICES (Employment Assistancg - Provides assistanceto applicantswith
employmentand trainingneeds Servicesavailableinclude job referrals job listings,
resumeassistance copier, fax, telephoneand computer services labor market
information,job searchworkshopscareerexp/ ...707 FahrentholdSt | EI Campo, TX
77437

PalacioCommunityHUB

SERVICES (Employment Assistancg - Provides assistanceto applicantswith
employmentand trainingneeds Services availablenclude job referrals job listings,
resume assstance, copier, fax, telephone and computer services labor market
information,job searchworkshopscareerexp/ ...15194th Stl Palacios,TX 77465

PearlandCareerCenter

SERVICES(EmploymentAssistance

Provides assistanceto applicantswith employmentand training needs Services
availableincludejob referrals, job listings, resurassistancegopier,fax, telephoneand
computerserviceslabor marketinformation,job searchworkshopscareerexp/ ...
5730W BroadwaySt| Stel221PearlandTX 77581
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Ring NeighborhoodLibrary Information Center

Provides assistanceto applicantswith employmentand training needs Services
availableinclude job referrals, job listings, resurassistancecgopier, fax, telephone
and computerservices labor marketinformation, job searchworkshops,careerexp/

ééBSLong PointRd| Houston,TX 77055

RosenbergareerOffice

SERVICES (Employment Assistancg - Provides assistancelo applicantswith
employmentand trainingneeds Servicesavailableincludejob referrals, job listings,
resumeassistance,copier, fax, telephone and computer services labor market
information,job searchworkshopscareerexp/ ...

28000SW Fwy | SteDI RosenbergTX 77471

SealyCareerOffice

SERVICES (Employment Assistance - Provides assistanceto applicantswith
employmentand trainingneeds Servicesavailableincludejob referrals, job listings,
resumeassistance, copier, fax, telephoneand computer services labor market
information, job searchworkshops careerexp/ ...2346 Highway 36 SI Sealy, TX
77474

Southeas€CareerCenter

SERVICES (Employment Assistancg - Provides assistanceto applicantswith
employmentand trainingneeds Servicesavailableincludejob referrals, job listings,
resumeass$stance, copier, fax, telephone and computer services labor market
information,job searchworkshops,careerexp/ ...12148-B Gulf Fwy | Houston TX
77034

SouthwesCareerOffice

SERVICES(EmploymentAssistance

Provides assistancéo applicantswith employmentand trainingneeds. Services
availableinclude job referrals, job listings, resunassistancecopier, fax, telephone
and computerservices labor marketinformation,job searchworkshops,careerexp/

12710BissonneiSt| Houston,TX 77099

Star Of Hope Men'sDevelopmentCenter

SERVICES (Employment Assistance - Provides assistanceto applicantswith

employmentand training needsServicesavailableinclude job referrals job listings,
resumeassistance copier, fax, telephoneand computer services labor market
information,job searchworkshopscareerexp/ ...1811Ruiz St| Houston TX 77002
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Star Of Hope WomenAnd Family Shelter

SERVICES (Employment Asdstancé - Provides assistanceto applicantswith
employmentand trainingneeds Services availablenclude job referrals job listings,
resume assgstance, copier, fax, telephone and computer services labor market
information,job searchworkshopscareerexp/ ...2575ReedRd | Houston,TX 77051

TexasCity CareerOffice

SERVICES (Employment Assistancg - Provides assistanceto applicantswith
employmentand trainingneeds Servicesavailableincludejob referrals, job listings,
resumeassistance,copier, fax, telephone and computer services labor market
information,job searchworkshopscareerexp/ ...3549 PalmerHwy | TexasCity, TX
77590

The SalvationArmy - SallysHouse

Provides assistanceto applicantswith employmentand training needs Services
availableinclude job referrals, job listings, resurassistancegopier, fax, telephone
and computerservices labor marketinformation,job searchworkshops,careerexp/

1717CongressAve | Houston,TX 77002

Waller CareerOffice

SERVICES(EmploymentAssistance)

Provides assistanceto applicantswith employmentand training needs Services
availableincludejob referrals, job listings, resurassistancegopier,fax,telephoneand
computerserviceslabor marketinformation,job searchworkshopscareerexp!/ ...
64010thStl SteD | HempsteadTX 77445

WestheimelCareerOffice

SERVICES(EmploymentAssistancg

Provides assistanceto applicantswith employmentand training needs Services
availableincludejob referrals, job listings, resurassistance copier, fax, telephone
andcomputerservices labor marketinformation, job searchworkshops careerexp/

8373 WestheimerRd | Houston, TX 77063

WhartonCareerOffice

SERVICES(EmploymentAssistancg

Provides assistanceto applicantswith employmentand training needs Services
availableincludejob referrals, job listings, resuragsstance,copier, fax, telephone
and computerservices labor marketinformation, job searchworkshops,careerexp/

1506N AlabamaRd| El Campo,TX 77488
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Willowbrook CareerOffice

SERVICES(EmploymentAssistancg

Provides assistancéo applicantswith employmentand trainingneeds. Services
availableincludejob referrals, job listings, resunaasistancegopier,fax, telephone
and computerservices labor marketinformation, job searchworkshops.careerexp/
..17517State Hwy249 @ N. Gessnet Houston, TX 77064

Worklife Institute

St.JameslacelLocation

SERVICES(TexasVeteransWorklife TransitionProgram)

Providestransition and sustainabilityservicesfor military personnelyveteransand
their families in Harris County and contiguous

counties. Services include personaland family counseling, legal and financial
advisementweekly careertransitionwo ...1900StJamesPI | Ste880 | Houston,
TX 7705
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APPENDIX B
UNITED WAY AGENCIES & GRANTEES, GREATER HOUSTON AREA
NETWORK
United Way Affiliate Agencies
AccessHealth
The Alliance

American Cancer Society

American Red CrossGreaterHouston Area Chapter
Angel Reach, Inc.

Arms Wide Adoption Services

AVANCE Houston, Inc.

AVDA (Aid to Victims of Domestic Abuse)

Avondale House

BakerRipley

Bay Area Council on Drugs and Alcohol, Inc. (BACODA)
Bay Area Rehabilitation Center

Bay Area Turning Point, Inc.

Big Brothers Big Sisters Lone Star

Boy Scouts of Americ&am Houston Area Cmcil

Boys & Girls Clubs of Greater Houston, Inc.

The Bridge Over Troubled Waters

Bridgewood Farms

Career and Recovery Resources, Inc.

Catholic Charities of the Archdcese of GalvesteHouston
The Center for Pursuit (formerly The Center)

Chil drends Safe Harbor
Chinese Community Center

Colorado Valley Transit, Inc.

Community Assistance Center

Community Family Centers

The Council on Recovery

DePelchin Childrends Center
Easter Seals of Greater Houston

Evelyn Rubenstein Jewish Community CemtieHouston
Family Houston

Fort Bend County Womendés Center
Fort Bend Regional Council on Substance Abuse, Inc.
Fort Bend Seniors Meals on Wheels

Girl Scouts of San Jacinto Couinc

Gulf Coast Trades Center

Houston Area Urban League

Houston Area Womenods Center
Inspiration Ranch

Interfaith Ministries for Greater Houston

Jewish Family Service

, |l nc.
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Legacy Community Health Services, Inc.

The Lighthouse of Houston

Local Initiatives Support Corporation

Lone Star Legal Aid

Meals on Wheels Montgomery County

Memorial Assistance Ministries

Mental Health America of Greater Houston

Mont gomery County Womendos Center
The Montrose Center

Motivation Education & Training, Inc. (MET, Inc.)

Multicultural Education and Counseling Through the Arts (MECA)
New Caney New Horizons, Inc.

New Danville

The Sabation Army, Greater Houston Command

San Jose Clinic

Santa Maria Hstel, Inc.

SEARCH Homeless Services

Star of Hope Mission

Target Hunger

Texas Hearing Institute (formerenter for Hearing and Speech)
Tri-County Behavioral Healthcare

University Speech, Language & Hearing Clinic

Urban Enrichment Institute (formerly Fifth Ward Enrichment Program, Inc.)
Volunteers of America Texas

Wesley Community Center

The Womends Home

Yesto Youth, Montgomery County Youth Services

YMCA

United Way THRIVE Partners

The Alliance

BakerRipley Neighborhood Tax Centers
Bank On Houston

Capital IDEAT Houston

Chinese Community Center

Christian Community Service Center
Covenant Community Capital

Easter Seals of Greater Houston

Family Houston

Goodwill Industries of Houston

Greater Houston Partnership/UpSkill Houston
Gulf Coast Workforce Board/Workforce Solutions
Houston Area Urban League

Local Initiatives Support Corporation
Memorial Assistance Ministries

Northwest Assistance Ministries
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On the Road Lending

SERJobs

TXRX Labs

United Way THRIVE Centers at Bay Area, Fort Bend, Montgomery, and Waller counties
Volunteers of America Texas

Wesley Community Center

The Womends Resource

WorkFaith Connection

United Way Education Partners

Aldine Independent School District

Alief Independent School District

All Kids Alliance

BakerRipley

Big Brothers Big Sisters Lone Star

Books Between Kids

Boy Scouts of Americ&am Houston Area Council
Boys & Girls Clubs of Greater Houston, Inc.
CASE for Kids

The Children's Museum of Houston

Chinese Community Center

College @mmunity Career

Communities in Schools Houston

Community Family Centers

CompU-Dopt

DiscoverU

Evelyn Rubenstein Jewish Community Center of Houston
Genesys Works

Girl Scouts of San Jacinto Council

Girls, Inc.

Houston Area Urban League

Houston Independent School District

HYPE Freedom School

Multicultural Education and Counseling Through the Arts (MECA)
Project GRAD Houston

Salvation Army Boys & Girls Club

Spring Branch Independent School District
Urban Enrichmeninstitute (formerly Fifth Ward Enrichment Program, Inc.)
Wesley Community Center

Writers in the Schools

YMCA

United Way Bright Beginnings

United Way Bright BeginningsChild Care Centers
Bear Boulevard SBISD

Blossom Heights Child Development Center



The Bridge Over Troubled Waters: Destiny Village Transitional Living Center
The Bridge Over Troubled Waters: Emergency Shelter and Childcare Center
Chinese Community Center Child Development Center

Galena Park ISD

House of Tiny Treasures, SEARCH

Koala Cubs

Kids' World

Lion Lanei SBISD

Los Nifios Early Childhood Care & Education Program

NASA Kids

PEP Child Care Center, Galena Park ISD

Peter E. Hyland Child Care

Scribbles Academy

Spring Branch Education Child Care Facility

Star of Hope Child Care Center

Tiger Trails Lab Schoadl SBISD

Tiny Toes

Wildcat Way, SBISD

Wisdom High School,YMCA of the Greater Houston Area

United Way Bright BeginningsFamily Home Care Centers
ABC Home Child Care

Ana's Home Day Care

Angelitos Child Care

Betty Falls Day Care

Bettyds Play House
Catitadés Mini Day Care
Diana Araica Child Care

Kids' Home

Kitty Cat Care

La Casita de Mufiecas

My Little Rainbow Child Care

Rainbow Learning Center

Rita's (ild Care Services

Silvia Rojas Child Care

Other United Way Bright BeginningsPartners
Brazelton Touchpoints Center
Collaborative for Children

MISSION UNITED Partners

After Military Service

Career Gear Houston

Career and Recovery Houston

Fort Bend Seniors Meals on Wheels
Grace After Fire
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Lone Star Legal Aid

Mental Health America of Greater Houston, Inc.
SERJobs

South Texas College of Law Houston

Other Partners

Alliance of Community Assistance Ministries (ACAM)
Christian Community Service Center, Inc.

Coallitions for the Homeless

East Fort Bend Human Needs Ministry, Inc.

Emergency Aid Coalition

Epiphany Community Health Outreach Services (ECHOS)
Harris County Prenct Onel Julia C. Hester House

Humble Area Assistance Ministries

Interfaith Caring Ministries

Interfaith of The Woodlands

Katy Christian Ministries

Memorial Assistance Ministries

My Brotherds Keeper Outreach Center
Northwest Assistance Ministries

SecondMile Mission Center

Society of St. Vincerde Paul

Southeast Area Ministries (SeAM)

Tomball Emergency Assistance Ministries (TEAM)

West Houston Assistance Ministries

Grantees

Attack Poverty

Bee Busy Wellness Center

East Harris County Empowerment Council
El Centro de Corazon

Focusing Families

Fort Bend Family Promise

Houston Habitat for Humanity, Inc.
Prison Entrepreneurship Program

Sewa International, Inc.

South Union Communitipevelopment Inc.
Spring Branch Community Health Center

From 2021 Annual Report, United Way of Greater
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APPENDIX C
NOTIFIC ATION OF IRB APPROVAL







































